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What is Nagoya Consortium for
Faculty and Staff Development?

.. Objective

“Nagoya Consortium for Faculty and Staff Development” is a network of universities for
FD(faculty development) and SD(staff development) established in 2008 by the four
universities of Nagoya University, Chukyo University, Nanzan University, and Meijo Univer-
sity located in the neighborhood area of Yamate in Nagoya City. The implementation of
FD, including “organizational training and research for improving classes,” was added to
the Standards for the Establishment of Universities in 2008. As a result, universities are
working to further enhance the FD and SD efforts already underway.

Nagoya Consortium promotes the development and improvement of the abilities and
performance of faculty and staff through overall activities such as developing and sharing
FD/SD programs to further improve and enhance university education.

In 2007, revision of the Standards for the Establishment of Graduate Schools (Article 14-3)
[Order by the Ministry of Education, Culture, Sports, Science and Technology] stipulates that
graduate schools “shall conduct organizational training and research for improving the
contents and methodology to give classes.” In the following year, revision of the Standards for
the Establishment of Universities (Article 25-3) adopted a similar measure for undergraduate
education. Universities are obliged to implement FD as a result.

In terms of SD, the 2008 report by the Central Council for Education entitled “To Construct
Undergraduate Program” states: “It is essential for universities to work to enhance occasions
and opportunities for SD outside of universities.” It also stipulates that it is desirable not to
specifically separate occasions and opportunities for FD and SD, while emphasizing the
“establishment of collaboration between faculty and staff.”

.. Organization

Nagoya Consortium is organized by a council of trustees and vice-presidents of the four
universities as well as a planning committee comprised of delegates from the four univer-
sities for planning and operating projects of the consortium.
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.. Characteristics

The details and methods of FD/SD conducted at universities across Japan vary, and the
four universities that comprise Nagoya Consortium implement FD/SD using their own
unique methods.

Chukyo University conducts open classes and student questionnaires on how to improve
classes and holds discussions on FD.

Nanzan University holds FD lectures and workshops by faculty members, and also sends
faculty and staff to domestic forums and workshops on FD/SD.

Meijo University conducts classroom observation, open classes, FD lectures, and student
questionnaires to measure the level of student satisfaction with classes, and commends
outstanding faculty and staff.

Nagoya University conducts workshop for new instructors, FD at the Institute of Liberal
Arts and Sciences, and FD/SD for each faculty and staff member.

As mentioned above, the efforts to implement FD/SD by each university are diverse. The
programs of Nagoya Consortium, which are conducted in conjunction with the FD/SD
efforts of each university, can be roughly divided into three categories: workshop style,
study meeting style, and self-paced learning style.

1 Workshop * Conducted by many participants in the form of seminars and workshops
* Mainly the faculty in charge of FD are responsible for planning and operation.
* Themes are set by the organization.

2 Study meeting | * Conducted in the form of study meetings (forums),

with the number of participants varying from high to low.
* Volunteer faculty/staff are in charge of planning and operation.
* Themes are set based on the expertise of each study meeting.

3 self-paced * Conducted in the form where individuals refer to FD/SD materials
learning * Mainly the faculty in charge of FD assist by developing materials.
* Materials meeting the needs of faculty/staff are developed.

By encouraging the participation and use of these complementary FD/SD programs, Nagoya
Consortium assists the daily efforts of faculty and staff to develop own competencies.
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Workshop style FD/SD

Diverse FD/SD programs that facilitate participation by faculty, staff, graduate students as
future faculty, and others are offered.

® Seminars

The four universities hold FD/SD seminars and workshops under themes that meet the
needs of each organization. Faculty, staff, and graduate students of the four universities
participate in these opportunities based on their areas of interest.

[Past Seminar Titles]

r L'
“Establishment of strategic management, and new roles and
development of staff to promote strategic management”

@ Preparing For Future Faculty Program

The Preparing For Future Faculty Program targets graduate students and post-doctorates
who aim to pursue academic careers. Consequently, the program intention is on present-
ing a realistic image of university faculty, as well as promoting the acquisition of the
practical skills essential for university faculty members and providing useful information

on future career development.
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[Example of Contents]

@ Financial support for attendance at conference overseas of Faculty/
Staff of the Four Universities

Faculty and staff members are sent overseas to study practical examples of FD/SD and their
experiences are incorporated into FD/SD activities in Japan. In 2008, fourteen faculty and staff
members of the four consortium universities participated in the 2008 POD (Professional and
Organizational Development Network in Higher Education) Conference. In 2009, thirteen
faculty and staff members of the four universities will participate in the 2009 POD Conference.

Attendance at 2008 POD Conference
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Programs of Nagoya Consortium for Faculty and Staff Development
Study meeting style FD/SD

Study meetings by each field are organized by volunteer faculty and staff, and opportuni-
ties are established to discuss pedagogical methods or development of vocational capabili-
ties in each meeting. Handbooks for faculty and staff to use in the course of their day-to-
day activities are also developed.

®Nagoya Study Group on Economics Education

The study group is held with the purpose of studying advanced educational approaches in
the field of economics, targeting the introductory level in the undergraduate curriculum,
and exchanging ideas and opinions. In addition, a handbook useful for teaching econom-
ics in English was developed.

® Nagoya Study Group on Philosophy Education

Centered on faculty members who specialize in philosophy at the four consortium univer-
sities, as well as participants from neighboring universities, opportunities are created to
discuss how to teach philosophy to undergraduate students not majoring in philosophy.
On that occasion, faculty members, part-time lecturers and graduate students discuss how

to improve philosophy classes.

L
“How to Teach Critical Thinking”

® Nagoya SD Study Group

The Nagoya SD study group was organized by faculty responsible for classes from Nagoya
University and Meijo University, which offer graduate programs for university staff, with
the purpose of developing SD materials for university staff. In collaboration with faculty
and staff, opinions were exchanged and a workbook on the establishment of strategies at
higher education institutions was published.

® Nagoya Science Literacy Forum

In order to popularize science among the general public, events are held in collaboration
with faculty members of the four consortium universities. These events include seminars
where experts exchange opinions on science literacy and science experiment instructor
seminars where the general public and university faculty can dialogue through scientific
experiments. These activities provide faculty
members with an opportunity to enhance
their teaching abilities as well as an occasion
to exchange ideas and opinions on science
education.

Science Experiment Instructor Seminar:
“Production of Fuel Cells”

@® University Education Reform Forum in Tokai

The University Education Reform Forum in Tokai (held annually in March) is an opportu-
nity for faculty striving to improve university education to present their research on
education and exchange opinions based on the presentations. Along with university
faculty and staff, teachers and administrators from high schools and colleges of technol-
ogy also participate in the forum.

University Education Reform Forum in Tokai 2009
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Programs of Nagoya Consortium for Faculty and Staff Development

Development and use of FD/SD materials

By promoting and encouraging the development of handbooks on FD/SD, along with the
use of existing FD/SD materials, efforts by faculty and staff to foster self-learning are
greatly assisted.

@®Development of FD/SD Materials

“College Students’ Guide to Classroom English”

Today, the use of English is increasingly demanded in education in order to meet the
educational needs of foreign students and the recommendation to conduct more classes
in English. Faculty members from Nanzan University and Nagoya University jointly
developed a guidebook useful for students taking classes taught in English for the first
time. Seven key points to effectively learn in such classes were compiled, and a collection
of key phrases used in each classroom scene were included. From the viewpoint of faculty
who teach classes in English, recommending this guidebook to their students will enable
them to give lectures smoothly.

“Handbook for Economics English”

Faculty members from Meijo University, Chukyo University, Nanzan University, Nagoya
University, and other institutions jointly developed a handbook of example sentences
useful for faculty members teaching economics in English. This handbook was derived
from activities of Nagoya Study Group on Economics.

“Strategic Thinking Workbook for Individuals Establishing Strategies at
Higher Education Institutions”

Under the initiative of Meijo University faculty, a workbook was developed focusing on the
minimum essential requirements for faculty and staff involved in establishing strategies at
higher education institutions. The targets are mainly candidates for future executive
positions and high ranking positions such as deans and faculty heads. The goals of the
workbook are to acquire essential basic knowledge, organization assessment and environ-
mental analysis skills, and the ability to summarize the mission, goals, and plans of the
organization as the strategic text.
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“Striving to become faculty”

In conjunction with the Preparing For Future Faculty Program, a program textbook is
created. Participants refer to this textbook, not only during the program but after the
program as well, as it introduces rich information sources such as related texts and URLs
to encourage learning based on particular areas of interest.

® Use of FD/SD Materials

In addition to materials developed as collaborative works of the faculty —and staff of the
consortium universities, existing FD/SD materials developed by each university are also
used by the four universities.

“Learn with the Professor Tips: How to Develop Your Course Design”

This book consists of the “diary” part recording imaginary teacher Professor Tips’s
repeated failures in the process of teaching improvements, and the “Basics of Teaching”
part compiling tips for teaching improvement. In the “Basics of Teaching” part, key points
and tips to better teaching are systematically summarized from the course design stage,
student evaluation, to reflection on one’s lectures.

“Seven Suggestions from Professor Tips” Series

In the five booklets consisting of the “faculty members version,

" o«

students version,”
“university executives version,” “IT-enhanced Teaching version,” and “academic and
student affairs version,” proposals and specific ideas for students, faculty, and staff to
realize better education are systematically summarized. Examples of practical tips
gathered from surveys are created as a database, and this database is organized based on
the achievements of research on pedagogical methods and learning theories, which are
offered in the form of simple expressions.
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Faculty members version
suggestion 1: Increase opportunities to contact students

Students tend to feel a stronger sense of belonging and greater responsibility toward their classes
when they are seen as individuals rather than as members of the class. To encourage their
participation in class, try to increase your opportunities to contact your students. Because it takes
courage for students to contact their instructors, it is important for instructors to act first.

O Greet your students when you see them.

O Encourage students to make active use of the Office Hour system.

O Tell your e-mail address to students and accept questions via e-mail.

O Stay in the classroom for a while after class to answer students’ questions.
© Talk about your research.

© Hold a small party for students to familiarize them with you.

© Join study sessions or events held by students.

“Faculty Guide to Classroom English”

In recent years, classes in English have been recommended at many universities. This
guidebook contains tips and useful phrases in 30 different settings of classes to help
faculty teaching their area of expertise in English for the first time.
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Current Achievements of
Nagoya Consortium for Faculty and Staff Development

As a result of sharing FD/SD programs planned by the each of the four universities,
holding joint study meetings(forums), and using FD/SD handbooks, the following benefits
were derived.

@ Diversifying contents and approaches of FD/SD programs.

@ Participation in FD/SD programs expands the opportunity to exchange opinions
and ideas with the faculty and staff of other universities, which stimulates and
fosters further development of vocational capabilities.

@ Various programs targeting people other than faculty members are made available.
For example, the sharing of the pre-FD program targeting graduate students,
researchers, and part-time lecturers encourages the acquisition of the necessary
knowledge and skills required to become university faculty members in the future.

@ By establishing study meetings (forums) by academic field, faculty members can
examine practical problems specific to their field and gain opportunity for
profound discussions.

@ By producing positive results, the Nagoya Consortium enhances the activities of a
professional society for university administrators through discussions on staff
performance and approaches to improve their quality.
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The Website for Nagoya Consortium for Faculty and Staff Development introduces
event information of the four consortium universities and publications.

URL: http://www.cshe.nagoya-u.ac.jp/consort/html/english.htm
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Nagoya University W

©Founded in 1939  ©Student enrollment: 16,500 students ~ http://www.nagoya-u.ac.jp/

Nagoya University with its lush green campus is a comprehensive national university
whose mission is to contribute to the happiness of humankind through advanced research
and education in all aspects related to human beings, society, and nature. In particular,
Nagoya University aims to develop intellectuals who will courageously display scholastic
distinction on the world’s stage in the future.

Chukyo University @

©Founded in 1956  ©Student enrollment: 13,400 students  http://www.chukyo-u.ac.jp/

Chukyo University is one of the largest private universities in Japan with undergraduate
programs, research faculty, business school, and law school. Chukyo University strives to
enhance further reform based on the founding spirit of “a focus of excellence in both

learning and sports.”
Ak
&
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Nanzan University @

©Founded in 1949  ©Student enrollment: 10,100 students  http://www.nanzan-u.ac.jp/

As a comprehensive coeducational private university, Nanzan University is the only Catho-
lic mission school in the Chubu area and offers education based on the world of view of
Christianity. Its founding policy is “dignity of all human beings and the development of
human resources that promote respect for human dignity.”

Meijo University TR

©Founded in 1926  ©Student enrollment: 16,600 students http://www.meijo-u.ac.jp/

Meijo University pursues the ideals of a comprehensive private university based on the

» o«

three key phrases of “promotion of integration,” “promotion of sophistication,” and
“promotion of globalization” in order to realize the founding spirit of “developing human
resources who are moderate and just, who possess the ability to act, and who are worthy

of the trust of the state and society.”

Nagoya Consortium for Faculty and Staff Development Secretariat
C/O: Student Affairs Department, Nagoya University

Furo-cho, Chikusa-ku Nagoya, Japan 464-8601

TEL: +81 (0)52 789 2159  E-mail: gak-cshefdsd @ post.jimu.nagoya-u.ac.jp
URL: http://www.cshe.nagoya-u.ac.jp/consort/

2009©Nagoya Consortium for Faculty and Staff Development
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