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To rise from the ashes of the war, Korea needed universities to educate and train necessary

workforces to rebuild up the country. Many universities and colleges were established to take
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up the role. However, globalization and fierce competition, as well as decrease in birth rate
gave a wakeup call to streamline the higher education system in terms of quantity and quality.
The term ‘structural reform ({#i&2k&)" is used instead of ‘downsizing.” The government
aims to reduce 160, 000 students by 2023. The strategies used by the government is to link
university evaluation, reduction of student quota, and financial support to guide structural
reform. Merging and retirement of universities are included in the process. Criteria for
evaluation include educational condition, academic affairs management, student support,
and education output. As of this year, 44,000 student quota is reduced compared to 2013.

Even though quantified goals are achieved, whether the ‘quality’ is enhanced due to the
reform is in question. Higher education community criticises artificial reforms by ranking
universities and degrading them as instruments of job employment. Other issues and
concerns remain. First, it will widen the gap between capital and regional universities which
is already steep. Second, the portion of private universities in the higher education will be
even greater. Third, although it is the liberty of each university to select one’s own method
to reduce student quota, unpopular departments such as humanities and arts are to become
scapegoats of the restructuring. Other conflicting views also exist. One of them is, if good
universities’ quota are reduced more than necessary, it will hinder rights of parents and
students’ freedom and feed the insolvent universities to prolong their lives.

Now, the structural reform is in its 2nd stage. Reflecting criticism and moving to a new
direction based on social consensus is required.

http://www.cshe.nagoya-u.ac.jp/seminar/170822_byun/
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This talk addresses the change in governance of universities in Europe and its effects on
academic work. Drawing on the institutional logics (Thornton & Ocasio, 2008) perspective
and the governance equalizer model (De Boer, Enders & Schimank, 2007) we observe that
New Public Management inspired reforms have led to stronger managerial self-guidance and
stakeholder guidance in most European systems, while at the same time, academic oligarchy
is still powerful, especially in the systems following the Humboldtian higher education
tradition (e.g. Germany). I argue that Academic logic based on the Mertonian (1973) values
of science where higher education is public good is being challenged by the Quasi-market
logic that is based on proprietary values and is manifested in private appropriation of financial
returns in higher education (Dill, Texeira, Jongbloed & Amaral, 2004). As a result of New
Public Management reforms (Leisyte & Dee, 2012), the complexity of institutional logics is
increasing in the field of higher education and is experienced as a serious challenge for
academic work and academic profession.

Studies show that even though due to New Public Management reforms productivity may
be increasing as measured by traditional indicators, it may come at the cost of reducing
professional autonomy. Statistics shows that in Germany, France and the UK the number of
publications and patents has steadily increased in the period 2008-2015. At the same time the
pressure to perform has increased workloads of academics, especially through increased
administrative procedures. The stronger institutional imperative to attract external research
funding has encouraged more mainstream research topics as well as more short-term research
horizons (Leisyte & Dee, 2012; Huther & Krucken, 2018). Academics in this context have
been ‘coping with trouble’ (Schimank & Stucke, 1994) using a range of strategies, such as
‘symbolic compliance’ (Leisyte, 2007) to maintain their ‘protected spaces’ (Rip, 2011).
While for some disciplines and star academics it has been possible to do so, for junior
academics and disciplines such as, for example, humanities, it has been a challenge (Leisyte
2007). Thus, for some disciplines the institutional complexity with the prevalence of Quasi-
market logic may change what counts as an output and what knowledge is produced, which in
the end may erode the academic ethos and attractiveness of the academic profession.

http://www.cshe.nagoya-u.ac.jp/seminar/180306_leisyte/
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This anonymous survey asks you to provide your opinions about the Professional Development
Programme for University Lecturers course (March 2018). Your comments will be helpful to the teaching
team to develop this course for future participants. We hope you have found the course to be very
helpful to you and we wish you success in teaching your subject through the medium of English. Thank
you in advance for your comments and for participating in the course.

Please indicate one option as a response to SIehgly g Nefiier - EEgED Sy

each question and write any comments in the Agree gqree nor Disagree
space provided. isagree

Jv.a'ghﬁergﬁl-lamval information about the course 66% 29% 4% 0% 0%
é:’geei\llrgrseacr;:alfarnmg objectives of the 88% 12% 0% 0% 0%
zt.a'lr']r:jea:gachlng on the course was of a high 75% 21% 4% 0% 0%
4. | am satisfied with the materials and 92% 8% 0% 0% 0%

resources providedduring the course.

5. The course content and activities were
suitabe in response to my professional 71% 25% 4% 0% 0%
development needs.
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6. How helpful were each of the activities organised during the programme? [circle one number only]

For each activity, please choose one number to indicate Not helpful ----=--------- Very helpful

how helpful the activity was for you. Not helpful =1 to

Very helpful = 5. If you were absent from a session, 1 2 3 4 5 N/A
please circle n/a.

Session 1 Reflection & Observation (Mon) 0% 0% 8% 38% 45% 8%
Session 2 Communication Skills (Mon) 0% 0% 0% 26% 66% 8%
Session 3 Planning & interaction (Mon) 0% 4% 0% 8% 80% 8%
Session 4 Planning & Classroom Management (Tue) 4% 4% 4% 21% T7% 0%
Session 5 Technology for interactive teaching (Wed) 0% 4% 17% 25% 54% 0%
Session 6 Language use (Wed) 0% 0% 0% 21% 79% 0%
Session 7 Assessment & Feedback (Thu) 0% 0% 4% 25% T71% 0%
Session 8 Explanations (Thu) 0% 0% 12% 25% 63% 0%
Session 9 Reflection, Personal Dev. Plan. & Eval. (Fri) 0% 8% 0% 29% 63% 0%
Activity: Introductory Talks (Tue) 0% 0% 4% 12% 84% 0%
Activity: Group Planning Task (Tue) 0% 0% 12% 33% 55% 0%
Activity: Peer teaching practice (Fri) 0% 0% 0% 8% 92% 0%
Activity: Peer group discussions (Fri) 0% 4% 8% 42% 46% 0%
Activity: Informal networking meeting (Tue afternoon) 0% 0% 8% 18% 37% 37%

7. Do you think there was anything missing from the course?

It will be helpful if we can observe more than one type of lecture e.g. seminar, etc.

Provide more detailed comments on our spoken English.

Some of the discussion activities could be changed to other types of active-learning techniques. A bit
too many discussions.

Session 5 (technology) was very well planned and organised and the content was incredibly useful.
Teaching style and language use was excellent.

How to make PowerPoint slides for EMI courses.

Observation of lectures in a field related to our area of research.

Writing skills on the whiteboard.

May be how to make jokes in English.

The kinds of students are various. Some students are keen to learn something new, but some-one
don’t. They just want to get the credits forgraduation requirements. If we met such kind of students,
what is the appropriate ways to do? | think the course covers the full scope ofteaching, but for
students.

8. Would you recommend this course to a colleague? (please put a circle around one response)

YES: 100%, NO: 0%
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9. Do you have any other comments?

| deeply appreciate your way of teaching, kindness, hospitality and enthusiasm.

| enjoyed the course provided. It was quite helpful for university lecturers to facilitate their abilities in
terms of EMI.

Nice training, perfect communication and careful organisation.

Learning active learning through active learning was pretty exciting.

| learned varieties of methods that | can apply in EMI as well as courses taught in the other languages.
| would like to try some of them in my class.

Classroom locations are so scattered in the wide campus that is time-consuming for moving around.
It may have been a rare opportunity to participate in an active learning implementation, which | could
pick up many hints applicable for my lectures.

Thank you for the hard work throughout the week. | also thank you for the preparation prior to the
course. | will definitely recommend my colleagues to participate in the course like this, if conducted
in the future.

The course is very good. | recommend that my colleagues have the chance to learn this course, even
through the internet.

Very helpful. Some professors said that there was no (or little) distinction between general teaching
methodology and EMI specific methodology. However, | think the general teaching methodology was
in many ways more valuable than some of the language-specific sessions.

Duration of this course is too short, | think. Many contents in this course take time to be learned and
practised. If possible, the duration of this course could be longer.
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