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ENKFHE LR L&, MERIIIHLE LY, HERNDLAEVWLDOTH D Z & ARG
THLDOTHD, v Fy B REHFEFRET 0T T NFE, TRRESITRT LD
W2, 15 I O 3 RN 672 5,

(T4 vz F A= RERET 0T T D)

KFEHBERET 277 51 (Teaching Certificate Program I)

KEFPHBERET O T T AL, BEORBROEL RVWKFEREERNGE LD TH S,
M7a 77 A1IE, HBETEBOR) CEIET 2 EANREZ R TE D5 X5, SN T
Wo, RA7a 7751 2ETT 500, LFO4AHEABLAERBESRIEE D,

G vV F T4 —F T I TNV~ ¥ a v T ~DHE

[t I F— @R) (X, 5EHR0 %h%h’%‘@%év—ayayfﬁ
Bt S b, RKEHBERET RV T L1HETTH20I2F, I — (4F) 726
WU =7 va vy 7~ L7 TE R B,

Gi1) BEMREIBIT 4 —F 7 - U ARA > b - Ly AL (Micro-Teaching Session) ~®
20
HGEIER T+ —F 7 s DR A R s Ly AT, BIEIELS 5 &V H R
fMaflioT, B EL L, 2006, TOREIXNTLI 74— Fv 7 52H 59,
IOV AL, BEMER S L TOA—T RO b, TOL vy AUITE ST,
SINFNL, MADOESREEZRDZ LN TE, EDIET 4 —FT 7 OFEEBIEL
O ﬁﬁ?%é%%#ﬁx%héoHVyX/ﬁ\mﬁ®Fi%XyFU—7
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(Faculty Liaison & Graduate Student Liaison) | |Z & - THfk =41, D72 < & H&HM
S 14, ROV =Y F U B X —DRZ vy 7HRHFE LR TR b2
WZ Lo TN D,

(i) WBARREFCHEHT LIV ) o7

(Individual Teaching Consultation: ITC) D75z

ITCIE, Nv—= 7 %%y 7—n, &%, B, ERalases 4
WS LN BB L, BIRFERHEGRICH LTI 4 — Ry 725255 DTh
o WUV T EFLTHET, WER2HMFNZ, EZERTHRLOW DY Y
TAMERHLR2TERGR (V72 Tx—AF, Y=t X
—DY =T RXR=UINHAFTED), oB, Wk LT 47T — 713, #HBIEE IR
BTAHZENTED,

Gv) BRI o T2 R o FE
v VF ek Z =TI, BT L7 4 — Ny 7 OB E TR ST D
ZEN, BBEEBHORDOEL NWIEFEL>TNDHDT, RFBERET 0T T
AT OFTRTOZFAE, FERICTHMZZ T RTIUTR 520, FHlis— MM
BREDTLAT DI EN, RFHUERET 07T L1 DOREMREE 712D,

KFHERET 177 L1 (Teaching Certificate Program I1)

RFFERET T T LML, RKEFBERET T TL EZRIELIZLDDHNSINTHIEN
TED, RFEHARE T 0T 7 LT, MENSRRFLEZOEOTHILNTEDLI R, SF&
F7FRECMIDIE A (teaching tool) DEWGZF 5, ZO7 07T ATIL, Tty 72 H -7
TyralrBlENL TS,

- P9 5 72O DFB: (Assessment Tools)

- BB A TG L2 #ETEE) (Teaching with Artifacts)

cFTALDT 4 ATy ay s R— REEH LIERERY =79 A b
(Course Websites and Online Discussion Boards)

I NT AT 4 T ERIEH LI VBT —2 3 > (Multimedia Presentations)
RETOAI =S =23 UEIGEEICT 5E A (Communication Tools)

KEBERET 7T 1M 1E, Fibsty a3 _T~BML, ZREhot vy s
YTRENDMEDRIIC L > TE T L 725,

KFHERET 17 F L1 (Teaching Certificate Program I11)

RFEZERET 07 7 L IX, TREHEZ BT RERAEOTZDOE I F— (L
“Professional Development Seminar for Advanced Graduate Students”] & &FEIIL TV, K5
HERET 77 5 M TR, 770 R, RFEHE L L TO— B2 ilatd7
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DIT, MR 72 BEOBE R EEBIXEE CH D) LOoRENS, 74 —F 7 - F—F
T+ VAR FEZFSZENTE D, 20707 T ML, REFET 285106 D%
EAREE o TWVWA, REHERECTu /7410 THbbdtEy s a v ORAFIL. FEEd
ERBYVTHY, TENTTERIND,

-7 4 —F 7 « IR— s 7% U4 (Teaching Portfolio) : H LDOHFBHEEZOEEZ HL, I
ADFEEHRE

“KFPHBIFR A ST 5720 X F X £ 22l (Other Critical Aspects of their Professional
Development) : BIEEOUEf, I AN—L X —DERXF | HHEOZITH

DEY, RFEERE LTORMEROIEEZIT ) T n s T LLihosT0D,

(WL : o=V F L« B =D =7 H A FEFITIER)

5. HAROKZO FD IFEHNI KT 2R

VxR R =TOA A B a—k KA, FIEFTE A DR — A=V 25T
L CAHT, FD Z#fb7e b NTHEET D720 D F — T — NI Z8ed THF 2 Thic,

v U v H—DAHK v 71X, administrative support (FFESOZPE) . timing (i
i) . peer-observation (fEBIEIZZ). %= LT food () 73 FD Z#Hfk{b 7 & ONCHEE
THODF—T—RThbELEF> T,

INHHF—TU—RR, vz F X —OFDIEHICED LI T ENTND %
HTHDE, BRI, 777 RAT, FHEOFR—FR LN LTNDH LD L TH
-7z,

WA, TERFEIZ DWW TAH T, = U F v - ¥—TI4ERM 56 [0 FD % BifE LT
DT DN, FD BMEDOKRIFICZ DR ® 5, At ¥ —TiX, FD # ET0 5Tk
1L W o T BRIRB ORI, & L <IE, % 4 RFLURE &\ o 724 05 OB T I8k L
TW5, MAT, BEBAKRBOBRETHNE, [T FITRHE T, Th, F—F LV a—AN
TET L] EWVWOIHBERDHY, £ HLUBRORA ThiLX, FD ORICLTHRBS
DRI TND, ZOBRERFREIZOWT, =X - B ¥ —0DAH > 7T Refreshing,
no stress pressure is good.” & & 5 Tz, ZIUZ, FHENRELZRGEIZ L2 THEINT
ED, IBIT, ZHUET AV AUEZRDNE Lt 0, BXWOFELRENE S TH
o BELLERDG, 770 VRFOT 4 —F U TIZONWTEED, S HIZIEEZ CTHHE
E%, Zih, FDHEEDT L W2 DD TIXARWND,

MATEELNZ D00, #HBETHL, 777 R¥0O FD IdGER (B —) B
XD~ (HEH) BEoHH 503, ITC [Individual Teaching Consultation] & VY9 & A7 A3
RITOENTNWDHZLTHD, 1651 DEFREZIED Z LIZL > T, ZOREKA THEHRIAN

(critical friends) | & 72 HBFEEIH > TN D, ZiULE THHIGE -7, 7oL, B
DT A —F L T RBORITREDLIDIIFELXDOND 2L THD, TEb, 141 DB%R
THIUL, FHRLLT VDO TIERWIEAS I Dy, 5. BARDRT S, v AR LEBIE
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ALV DTZFD DOH Y FHo THDZ L HRDLNERDONE LILRVY,

£/, FD IEFEINKFEHE L T 2505 L LT DO TIEAR L, [ RSP H 2 1#55 L
L9 ELTWABRERAE (T A4—F T RAZ M) 16 LT HBEMmRAYIC £l ST
HZEBHLMNETRD | SHOARORFREHE K L TORBEHRDL ZEHTE,

IHIZ, 77U RFTHEH, SEIERFATO FD IFIhZ LS TlY, £< D
ENSESERAZANLT, BTNLOEEZ LD L LT SHRIEHINEGE LTV D
ZEBHBMNERoT, ARODRFTIE, RERBHIIRABOHUE 24D TOEHM FD
D=L THLN, ZOXIRISEISERAZAND FD {F#ZFEHEL TV Z L HEE
ThAH9,

1 http://www.brown.edu/web.shtml (2006/01/04)

2 http://www.brown.edu/web.shtml (2006/01/04)

3 1987 DXL 4 H)IL. Center for the Advancement of College Teaching (CACT)EMEFREFILT
UWNTZ3, 1997 FRITREE CThoH Y =& %505 L C, The Harriet W. Sheridan Center for
Teaching and Learning &t44: 4172, (The Harriet W. Sheridan Center for Teaching and Learning,
Resources for the Brown Teaching Community, 2004, p.12.)

4 http://www.brown.edu/Administration/Sheridan_Center/index.html (2006/01/04)
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[(2E& k]
PIFIC, v Uy o2 —i2B05, WHEZw 7Z A, TH—ER] 25N TH
fRiEEh) o 3fEAE Lo —EEERT,

(xVHF v A —ICBITAFRENED—E)
(. vV H > e B =D =T A N EIEITIER

W72 77 A
vz ) X UBE T 4 —7 L (Sheridan Teaching Forum)

v UH U HEEIF— -+ U —X (Sheridan Teaching Seminar Lecture Series)

T Z =P —E RIEH)  (Services of the Center)
%A hU—2 (Academic Departmental Liaison Network)
BT . #tB+E I F— (Faculty Seminar)
SN E AT DT DY LT — 3 (Grant Consultation)
RIPTHHEHRRTOY—E A
77U RKFHALHENHE  (New Faculty Orientation to Teaching at Brown)
A B3 % S (Faculty Teaching Roundtable)

HEB)S 7 v /7 2 (Faculty Mentoring)

KRFBEAEMT
HHET 4 —F > 7T AKX MMHE (New Teaching Assistant Orientation)
VU = RFPHBERET 1 7 T I (Sheridan Center Teaching Certificate Programs)
KFGEAED T2 DHE+E I F— (Graduate Student Seminars)

TIvr=19 44— HETHR (Brown/ Wheaton Teaching Laboratory in the Liberal Arts)

HE - REBAEMT
PR HEk BB = 2 7 — (Departmental Teaching Seminars)
BN 22 28E BT %5 B 2 & VU > 2 (Individual Teaching Consultation)
T T—va T AP Z 2 b (Presentation Consultation)
HH T D

Teaching Exchange

HETEZB T 5/~ K7~ 27 (The Sheridan Center Teaching Handbooks)

7 =7 %A  (Website Resources)

FvFA4 - U—2 33 7 (Web Workshops)

38



{

=W N+

oL

= a—3— 7 RFEITEIT 5 FD IEH)

L&z

. Sa— I KREZEOWE

. HEHHY o —DESIT L FD AR
. FD OfHfkfAH

. FD O{5#)

5.

HE R H L ¥ —FD ORI

FEON— HAR~DO/RIZ

<

A B R >

HEF : 200542 H 22 H
%%%::;—5—7k$ﬁﬁﬁﬁ?y5—

CTE (Center for Teaching Excellence) , New York University

Xt Ay« XA > (Ken Bain)

A

BEFHE 24— k¥ —RK

ML PR « PPERFET - PORERA - FFILER
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XL I

HEH DT 2005 4FE 2 H 22 Hil=a—3—7 REOHE R G #— (CTE, Center for
Teaching Excellence) Z#fffl L7z, %t ¥ —iF, —a—a—JHivi Ny XU BEX T H
UATHMEL, 2003 FEICAN T ENL PRFE ) — AT T AL RS TO FD kAL Kk
wH oy s A (Ken Bain) Z4ME ¥ —RICHZ TRIE S, FD ORI L EE
B L CARKOBEBRENER T2 AMD3, 34FEM &V 5 FEWHI T E D X 5 Atk 2
Di=h TOBURE BEBIZONTE Y Y T ONE EIE LIZERHIIESEH O L
TH D,

1. =2—3—7 RFOWHE

AEREEZRKKERF—~Z - P77V Db CHEBEAEEYBOTT AR — | -
X ¥ 7 F »(Albert Gallatin) VAR &£ 72V, =2 —3— 27 RPIL 1831 FICHIRR STz,
H R, AR OEWE b TICERND BEHERES 2RI 5 L0 ) GRFOEEN,
Za—IA— 7 RFEORIDEET L LTEHBAN TN,

158 £ /B e REFEN B IFE LT, WESKENTHIEIT Y O KBUWRFLNLKETH 5,
TOTET 4 —VE, 14 OFEE - REFEFEO 72T, N— N2 A DFEEEDDH L 4T
KMEFIERFLT—RATHEWN, 20 » HEHBRDLRBREFENE N, W) - FFH%
10 16,000 4 OMENMBHE, TD 5 HD 3,100 L NEEHE L L THZDIKRFETH D,

1 EALRIEEEE L 2004 AR (http:/www.nyu.edu/ir/factbook/)

Enrollment by Degree Level
Number Percent
(DUndergraduate 20,212 51.3%

(@Graduate (Masters,
Doctoral, Advanced Certificates) 15,884 40.3%

(QFirst Professional (DDS, JD, MD) 3,312 8.4%
Total 39,408 100.0%

XX o NRRAFma—I =T HiDF T X7 NN
BETH57V=vF - ELyTVOTTr F UK F Y
UONR BT, TTNIZRIET 5 5 DOHIX F v
NAPBID, AN —NMIET HBEMEENDRD
I—n ORI R F TR TH S5, 72720,
RLZICARLZ WA DTHEENI Z b h Y BN
DIELEIZHBE T, FBMOMAY OITREEL W
F = v ZIREIRE TN D, M1 =a—3a3—7KFEDODALENL
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2. HBEEH L Z—ONESITE FD BIE

MR Z—RD T« XA NTERFORENZLDOEETHY | XA« T4 —F
¥ =W A N— R LT FD EEOFE —~AH L L TERRTHLROONTHFETH D,

FD (20 D4 DRRIEE - WF5tfEZ O b &< & RA B - 7 ¢ —F v —F5EIE 1986 £
NUTEI B RS EE o 7 —RIHE L2 & S ORI RO DTz, 1992
HFIZE ) — AT ZAF RPFIIBY . T — VB &EH % — (Searle Center for Teaching
Excellence) DX —F L LT, RAL T4 —FT % —DT v R« TT7T7T 4 ATESE
PERIRFTE D 515 % feNT LTz, Z L C 1996 4FIZiE, & ORFICB 3 2 EFE ¥R 2 2EBEC
Bt L. L&, 1% FD WF9ETE L i RIZT KB LA —A 7 U TIZBWTHEHER NS L 9
72Tz,

BEEF A —ICFEONLRFOMFE, —a—a— KRFRVa vy -7 A

(John Sexton) DLLTFDOHFHEZNDH LIERTE D,

(2 —3— 7 RFPFHBEZRFICLTELELEZ L ORTTSNIEHIERETH D, D
DRFIL, L HBEONBEZBZ D ANx LI MEE L CEBERE o, BEAE L
X, BRER ARSI AR I E B E 72 LIZIEH D 2720, i OBEEH v ¥ —IC
o283, =a—a = RFEOEETLOFEHRZII/R) —RERDILTHDL,

ERO=2—a =7 REOHERLOEER LT, Tl 21X, BEBET 0T T LEGE
BB RSN TN D, £ 2 CIEERIRARR L 0 (3T L AL T 2 R & B+ 2 5

.. AN rmoEHmcEEEBL Z
E;i-l_.._ o .:“-._ L et e T i siee. LRI N TS, KFEFRD

HENBEHTH, KE, &
=t A fEiE, O R,
B BHARLTHT Iy
ENRe—— VRNV L1 728 diet TR

foulim of b by ol s Wy .
P m st rowrdy ey welio gra e - N
Zrmay Er s - Ed - . &)é\—ki))bﬁ)éo
]
T T Ty e

ST | o Li=do T, BICg L

s oo el sgmilianis (s el mally Wa sl
pussamak, o ol i By e o bk ke 10 e e adrbe b (N

=l o b oS o B A llul'.--l'.l-.-'--- Freh E%é@fﬁi})&\:&i\:l_a_

jrehp hb el =] sy s e
THl AT TER ST

e [ et < | U RFEOREL L MAITH ST

: 3 T % FD ORUALO F7 10151 534

== nrme o T s BFINTWDZ ER’bnd,
2 HEHH Y X —0D HP

B Z—DIvirare/an? FD R, AROEHUREBORT v )ba i H BT
HERLD LD, LFIZENEZRHE L THALN, Z22I3OFETLRE, @7 4 —F
> ORME, @FEBEOE M . @& R EoJE L, @FEEHE L TCOT A —F T,
DE5OOIT—NAPEL T HNTND,
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OFE T HKT (the learning university) Z VA — b5, £ Tk, ZEOFO (H%E)
EREDOFEDN (HE) BHEEICHREE LD T,

QFEDFEVOEBLTDIITONDI TR TET A —F 7B LD, LT, AWk
DFRERRART 2T A —F L 7ORBESLEEZZ LI,

QRETA—F U I7EHELL TN, FUE=a2—a =7 RFOWNPREHK TH -7
L, BEOBETHLD D,

DT A —=F 7 ORBSZ b - LRSI, bo LIFRRMNIC, £ LTRAIZRZ & Tiden
LD L LD, L, MBOT 4 —F v 7 OEBUIIZFICNN— KT —I BLETH
DT EERMLTRI ),

®a—R%EHOL ) S EIERFHRRAT L2 LIFEE P OEELRANE L —FHO—
—-ThoirEEZLS, 2L TEI LIHIE LD ER EHICET 200 THD Z
LanbEsro,

3. FD DAk

MR ¥ —REZZDHLEAY v 7R A4 WD, ZOWMITITA 70 77 214+
=R, FD Y b= s o b a =T g x—2 — (REFREHENE) . w5
BWENLRD,

ASEIOFM T, FEAS v 7IZ82 > TRIRT DRI N2 72D T, WE—D BN
IEERID R A 2o Te, FIZ3EL VW OIEVHRTHY . TNIFEL S ROEHER S
Y I THDLDT, REIZD > VIEKT DRI R DT DTHA 9,

BAER 2 7 PUAMIIE, 10 LR O DIk E = 3L % > |k (part-time consultants) |
15 AREE DO FNEER W, /) 7 /v—7" (senior faculty group) . VExD KFFEE, BT AHI1ES 72
EHFEN—ADRAZ v 7t —{EFME L TW5D,

4. FD OiE®)

2004 - 9 HBIEIZB T 5 Y4 v ¥ —FDIREI OB OVTiE, (1) HHEMAIZXT
HIHEY—E A, (2) #HEA - TAEHICHT2HET v 7 Z A, (3) FRBLNY VY —2
(B - HEHIREED) ISRV AR—F, (4) T - FRELOBRET oY =7 ML HYR
— b BT TR %,

(1) #E& - TAEANCKT HHHEY— 1 2

#%X@%EYV&-%%@@WL@& ’%$74—Fﬂy7%&¢5ﬁk%\&i
W OFREFEDOTZDICUER A M EER LIZWMEANDTZDIZ, 74— KNy 7 FIEIT L
AR — e 2 (lnd1v1dualAss1stance) 75>T/£T,i§§ﬂfb\éo

@R — e 2ix, HEORESCYHRE (T =27) OEAREMRL L TERENEHT
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B L7 RFOH#H B ERICH- T, BHFE Z<OHENBRHAITWHD Wbl
TW5, L LZENEZESTHERRCEEIZ OV TEIAR I TV, —ERDHIHA
I v = v 7k (4B O ZFEIL htp//www.nyu.edu/cte/observe. html . = — A 2K X
http://www.nyu.edu/cte/course.html) 7257 7 ATE 5,

T - Y= RAZZTLEANET, B F—D

- : DL s gl e N ]

14 2 : . - TOATFEEETELL PTG AL W TS = 1 ﬁ%%ﬂu&%%{io —( N 1:ET‘§E‘T§A¥%§*#

e i e K e s -0, aryy T o T TR, B

= '“”ﬁ""f”’ FATHNDEEL RET - B TE 5,

e L B RO A . LR &2

A e BEDHTT T EF A & FUET Ui 43
—— AN TS,

X3 i ANV —E ADZFHE

74— Ry 7 FETIE, OREOET FNESHE, OREBEICLLI 7 — Ry 7
BTN ®x$$m7»—7\ﬁ L7 4= Ry, @a—25h7ny=7 MZ
K DFEMIE, IZL o THEAANDZER/=— RG U MR A 1T 9, BRIk, @A
DIF¥EE T AR GEECZ M ERE R PO IEEE > THBIE L, Th e Yk
EHADIHIEIL L CHRBNRIEAZR T Z Lichd, B#HO»—E2E LT, HANED
X, BRiiE7R SICBET D SUIEROHERE . B X — A Z o T DT AT TR, FEED
MBI OWTORERR ORI, REa P T 4 VT 82T HZ LN TE D,

(2) #A - TAEHIIH T 2HHET 1 7T

HEHAZHEN & Lo 2 — B OWHE Y v 77 AOBF LD 7 EwmIL, ZHEKR N TA
DB O RET D5 HE, bbb, UTO XD 32 FITNL O3t atle s
(Promoting a Conversation) T 5,

MR EREMTB E LTOT 4 —=F 713, BLT O 4 SOMNICONTHOIR DI %S
THZEMBIEED, —DIE [FNEhOFHTESEEK LT 2] Z2F [F0%0% )
EFLETHIZEF?] =23 T20FOOWE EEREEHET 1212 ], & L THREIC F?

G T 2bbhOFLEZETH12E 2] TH D, ROOMWTETAZNLOFM S
THRRDMB, Y O3 OOMWTFEEOREC 0 D S F S Ee M5 %ﬁ%%ﬁ%
HT LD, LTeRnoT, B & —TlF, RECHTIRFHRSITICHERETE,
B« FEHOMERENOCEIINEOT AT THREDT b5 L 91T, HdRH O *FEEZ ek L
TWNETWN ],

Yo H—TlE, ERO XD extEEREELRIET 27200 FEE LT, FF - B
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BEOHKE LB NWTEI =LY —7 ¥ 3 » 7 (HEEOFEMIX, http://www.nyu.edu/cte
2R BEEI LTV D,

LA OWTE, OF 4 —F > 7 - U—2 2 3 v 7 (University Teaching Workshops)
&, @Qma—F = RFEOFXRYWTE 7 — =0 ZITOWTEHED A 5 iz X7 — (The
Faculty Series on University Learning, FSOUL) , @ — D\ 2Bl & 72> T 5,

K2 EEVUVOWHET v 7T L

(1)University Teaching Workshops

FALL 2004 SEMESTER

(DTeaching 1 Oh! 1: Fundamentals
Friday, September 10, 2004: 10 am - 4 pm
@Teaching Large Classes Well

Tuesday, October 5, 2004: 12-2 pm
(@Fostering Great Discussions
Wednesday, October 13, 2004: 12-2 pm
SPRING 2005 SEMESTER
(DProblem-Based Learning

Wednesday, March 9, 2005: 12-2 pm
@What the Best College Teachers Do
Wednesday, March 30, 2005: 12-2 pm
®Teaching and Technology 10h!1
Monday-Wednesday, May 23, 24, 25, 2005: 10 am - 4:45 pm

(2)The Faculty Series on University Learning (FSOUL)

Topic: How to Stimulate and Lead Wonderful Discussions

March 10, 2005: 12:30-1:30PM

GEORGE SHULMAN, Associate Professor of Individualized Study,

Gallatin School of Individualized Study, and 2003 Distinguished Teaching Award
Medalist

Topic: How to Motivate Students to Achieve Deep Learning
April 5, 2005: 12:30-1:30PM

LYNNE KIORPES, Professor of Neural Science and Psychology,
Director of Graduate Studies at the Center for Neural Science, and
2003 Distinguished Teaching Award Medalist

BlZIE. 2004 FEFKFEHO 9 H 10 A (&) KPS h 1BV =2 Y ay T 154 —F
YT DOHEAR] TE, Oa—ARPYINADTFA E @QBRETOLIWFEEREREOSL
DJ7. @ECRENOFEREDO SV, @FENEOFME, (272 5 il O Him
ERENFAND, BINERE TRHEFITHEKXRURAETH D, BEITERTREIND,

Flolry XA U H BF LTz “What the Best College Teachers Do, Harvard University Press,
2004" ONA b T 4 —F X —HIFEROMA L, 200543 30 H OKk) OU—7 gy
THELEILENTE S,

FE - FRL AN DT =T vayFIZonTE, O T4 —F 7 - RK—=r7+ VA A
F9 (Introduction to Teaching Portfolios) | (2004 4= 9 H 23 HAKHE 13-15 Fp) 23 SCHEERZ#BE & D
WEHE 7 7 7T AL LTREINTWD, ZRNLRFREERETHLN, @ 17 1—
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F 7L T —= 7 %7E% (Statement on Teaching and Learning) ] (2004 49 A 4 H K 12-14
KO a— 777 abigtshTing,

(3) R LY Y —2 (B - fF#EREE) [ZX 59K —Fh

AL 7 OIFFEIEEIR L OEIUCEET 5 U v — R (Fh - EHIREE) OB% - 1Bl %,
FD{EB) DY R —F « V=L L LT TWS Z LB HETH D,

T —TOMREESHE. O (74 —F L Z7ICHTLIMET e =2 O]

(Research-based Teaching Initiative) . @ [ KEFFMH OB R OFA]  (How People
Learn) . @ XA K « 7 ¢ —F ¥ —Aff%%] (What the Best Teachers Do) . @ [ —xRF—
HERMMHA DT 4 —F o ZW97 0¥ =7 FFA) (The Scholarship of Teaching) . & 77
JT 4T e T—= 2 7 EEOPA]  (Natural Critical Learning Environments) . & U 9 A
HOT—<THIEITEA STV,

O LGB L BRI L TV o U Y — X (i - THEERED) ([2HoW»WTid, Ov
=y 7 ECHETELU X NELY 74 (http://www.nyu.edu/cte) , @QFTI) D= = — X
L4 — (CLASS ACT L W54 A bR 7Ly b)), ZLTOREDEE - ©7 4, 7
Ex YN - $RAE L CTHATCBEAEMBA D D WVNE 7 —T &5« 1 - RO LU RE L
THEEAHE L TVD,

(4) - FRELOWBFRI 7Y =7 MZEZD Y R— |

U= AT LIRS 2 7 0 7T MEBHLSMT, =2 — I — 7 RFENOMORE
WO N—T L MAET DT R 2l MBI YT ¢ TR — MEBIR S
Bo FNBITIE, OFFEDBEA 7 —T1Zx%F U CCEEREBEN T 5 [R5 E OB -
FENCEET 2 244 EF OFET v 77 A (Teaching Certificate Programs) ~OHWF5EH; /). @
W ERR BB T 5 [RBE T 1 77 L) (acertificate program) DOPFEW /1, @==—3=
— I RFOFKFNE Y 7 A2 WY T HHE~DERT 4 — RNy 7O —1E 2 (Big Class
Project) , @ KFDHEHFZ « FHNTBHT 2 AR R BREE Y — L DX EHOBFE ~D 1 /) (Support
for Institutional Efforts to Improve Teaching) , & W 72NENET B 5,

5. HEHH L X —FD DR

ERH Ot o Z =3 ThH 72D T, FD {EBDOFEREIZ OV THERIIMER TE o7,
FEOERITE T &R O FD IEB &R ORE & fisk - SEOBN, ¥ —ED Y —4—
vy TORE, BEIOIUE L W T2 HICK S 85 2150 12,
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Institute for Teaching and Learning, Annual report 2002-3° Enhancing teaching and student
learning, The University of Sydney.

The University of Sydney (2003), Teaching and Learning Plan 2004-2006.

Michael Prosser (2005), Alignment of Institutional Academic Development Activities with
Institutional Quality Assurance Policies and Processes, Institute for Teaching and

Learning, The University of Sydney. (/XU —7RA > MBI E £}
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YWE1. v R=—K% HEF - FE 752 2004-2006  (FHER - S HEEE)

* ZOFHETRE SN T LHEIKIIEZM T O LD THY | EHOBEEICHEERDD b

DTIHRW,
Faculties are asked to note that the strategies and targets in the plan are University-wide and do not

commit individual faculties to particular outcomes.

1. BHRGNVI TSN EFLBELGREEEE DT, TOHMEXIET S

Attract and support the progress of high-achieving students from diverse backgrounds

1 — 1. ZFEOYFEIRETE 77 > (faculty transition plans) 238 L T, HIAALD A L— X725

Ji~(the first year experience) Z £ 3 5
Improve the first year experience through implementing faculty transition plans

1—2. BHRFAEZES O IEE2RMETD

Enhance opportunities for high-achieving students

1— 3. ANEHEFRBORNS L 72554 (equity target group 1F : FEEFFHE 72 E) & LD %<
BEOT T TS

Attract and support more students from equity target groups

2. VFZ—REOZENEEIZI2ZTADO—BELTIEFLLVVEREZERZTES L

5129 5%

Ensure Sydney students enjoy an outstanding experience as part of a community of learners

BIFAHICT R I o=/ r—3 a U8l 2885 - 4> 7 7HD
ICT #8 AL T, TOEMEREZIIND

20— 1. HE -2

WML ZE L, BIEOFE Y AT LOHIZ

Establish governance structures and infrastructure support for ICT in teaching and learning and

integrate the Quality Assurance of ICT into existing academic mechanisms

¥ R=—KRZOEZLANERH MR 2 TE 5 X 5 IEtET 5

2—2.
Improve the international experience for all University of Sydney students
2—3. Y R=—RFPORFENF ¥ L SANTOHIRN « BENKBRE TE 5 X912
#92%

Strengthen the on-campus social and educational experience for all Sydney students
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CEoT, EORIAEAEELYHEL

2 — 4. FEEEAEEE b o R LD OEEER
CWETL. ETT 5

T2 &9 77 > (graduate attributes policy) 78% JE
Develop and implement a revised graduate attributes policy consistent with an international-focused

research-led teaching environment

2—5. WVFaTr20—-EME FAEOFEEE, BMOLERE, 2EORHIAF/LOIRE

mEEZE LoD, FERBEOKPEMTOaT - WV X2 T 208K EMET D

Investigate the advantages of a core curriculum for junior undergraduates to address issues of

coherence, student and staff workloads, and the development of generic attributes

3. REBRDHUE - FEREOMAZ LT

Realize the benefits of a research-intensive teaching and learning environment

3—1. MELEF WXk TAENIMELITM L., FOHICHOWTHAE LFHRE

WCH R AT

Audit the outcome of the research-teaching nexus and raise student and staff awareness of its

advantages

3—2. HELFHIIBAWNT, #BRP0Lo 7T 7 v —F(inquiry-based approaches) % & - & 3

REE, JRKFEICELSED

Further develop and more widely distribute inquiry-based approaches to teaching and learning

3 — 3. BRI IS < (evidence-based) BEfFDOHE LA H4A - @b+ %

Consolidate existing evidence-based teaching practices

1§hf'$&ﬁ ’éj(?—& L/’CD'L,\%H L/ i*ﬁ L/ *&%?6

Recognize, support and reward teaching excellence

4 — 1. FEE L O 2SO E E (faculty and University teaching awards) O s Gt JH & fiik L

FOEFEMHIZOWTHRE AT

Increase the scope of faculty and University teaching awards and enhance staff awareness of the

schemes
4 — 2. HEUFEHA(Teaching improvement Fund) Ok A4 MGE L., 2z ibd 57z
WY RHEZ#E L D
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Examine the outcomes of the Teaching Improvement Fund and implement appropriate changes to

strengthen the system

4—3. HE - FHIBIDHEENEROT-OOT 0 7T LelBET 5

Develop programs to enhance academic leadership for teaching and learning

4—4. IFFRHOBMBE DAL KEOLERREARBETE 2L ICTHODOEFR

TR XREAT D

Provide university-wide support for casual staff to enable them to deliver a high quality learning

experience for students

5. HHAIARFDLRKEDHT, HE - FEOIRTAY MEFHEICET S F=—KZE
D)—F—2yTEBIET D

Consolidate leadership among research-intensive universities in the management and evaluation of

teaching and learning

5—1. #HE - FEOREL oA ZHoWNT, iRFEORF~v—F 7 EBmIAT

-

D
Further develop benchmarking of teaching and learning outcomes and processes
5—2. HEOMRIEE Y AT L L ZHUTES S EREL I A 0 =X 2%k d 5

Enhance the system of teaching performance indicators and associated resource allocation
mechanisms

5—3. AL, BRE, FHE. FEREICET MO T & k2 BGE - 8GF

L. "R NTF T 7T 4 ZOfEFR 2%
Inspect and improve current instruments and procedures for student evaluation of teaching, courses,

units and experiences of the learning environment to maintain best practice

5—4. HEDOEZMEF - THIT 572D D HEDF MOV THREEEZTT 9

Conduct a review of the effectiveness of current procedures for managing and reviewing educational

quality

[ k]
The University of Sydney (2003), Teaching and Learning Plan 2004-2006.
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Michael Prosser (2005), Alignment of Institutional Academic Development Activities with
Institutional Quality Assurance Policies and Processes, Institute for Teaching and

Learning, The University of Sydney. (/XU —7RA > MBI &E £}
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Pl A Z T XD EERVERREICH LD E V) RFZDO DI A BN L THD, =
TUIHFZEEROBEZ E 2 HBICa I v FSEDINE WD DREOKZFITE T HFDEEFE~
O L R BRIFHETHY . REPBEHRBATHL LV AROERNICH R XD, FD
TR T LT IA T D EEIT, THEEE LW ORMHERZEDORFOMEEIZLEAE S
NTNDDOMNE I DT, HMAREETHINKRERRA LV MNIRDEA D,

3.2 AT/ TWVWHHEA

CSHEDFD A & o 1%, Bl DA B IR ERBEDO BT 5 L SO flaT—HL T
%o FEEOHGHRSCHIERICEKILT 52D Tix7e, ZLDHEB L O#EREZE L TEL DKL
BTN E NS EZATHA ), Vo—LAKRIZZ I Vo NLHEDOREEZ S
KHOTVNELZNEBEZXTND LI, 7V — - UV—-27 T X EfGEIIE. BEROZHELE
RAEZEZBIZLT, X0InWFm 7 I 22 FlL T\ Z L OEEMEZRFH L TV,

3.3 FD/ 1/ 4

ek B0, FDF 0 7T AOEKTEARIZCSHETH 5, FDBINTFE Tldnl ., #A
MOBRZEET LI L LTS, Z7IAKICEINE, a7 -a3a=71%5<
D, WREEEZEHODZ L] NFDOEERF—HRA L helb ) 2Lt Tho7=, CSHE
TIT> CWABHIERBB R EOREREN T 0 7T LAHEOZEM > TWDENL LT
b, TSI AEREREEDIMBDO) YR EHED=— XD~ v F 7N, FDM
WALDRINZ D72 N D LW H IR EZ T T,
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CSHEZ B H5FD7' R 77 LOWHEE LTUIRBILTUTOL S b Db 5,

(1) #HTEHEIHE

ﬁ&ﬁa%ﬁ% LEFD7' R 7 7 AF2fHHY . 2 AKOTAD2E, £y g o)
FAfE STV 5, FHEEBRE S L ToA ) =T — 97827 7 A(Academic Staff
Orientation Program)“C“&b D.H 9 1 DIINRNLBE OB T 5D T—T 2 a vy
~7’(Foundations of Effective Teaching workshops) T 5.,

AT IL A VARV RFATI T DRI DILRFE R & B OMES SR L) - A
) (WFZEA XL OFIRE) 2RISR T 2V —F A /) _X"—=TarF 74 A (Mel-
bourne Research and Innovation Office) <° A4l (Department of Human Resources) % & O
HHEIC K VB L T 20044 X1514 03B MLTWD (28 : 874, TH : 644) .

BFIIDRZE, DA NV —T TCOHEBE ATV, FAEFM, ~ VT AT 1 7 Hb
DRAVRIERER L, KV BEEHIEOERIZFE L2 DT, £ 5575 - FRHICHTE
TOHEPHEEICHL TR T 2HE RS TS H 5, 2004F 131424 S L TV 5 (2
H 894, THBE34) .

(2) HBLFEBT D HEEMEO 20T v 7T 5 — G BREERL O M HIFD

ZOFD”' 1 77 I (Program for Excellence in Teaching and Learning, PETLE RS 41 5)
X3 ARE S AWAICRE SN D (WRIZ3 A, 5 A & blAkk H1 9RO % 4KE T),
ZO7uZ T ATEH, FLELTRIDOL ) REKICR>TND,

& MEMLHE - FEDLHDIT - AF¥I/ILX
— HBEWEEOa T b - ROREO LI
—  WRBRIRZEOF W & FEEE
— NS T RFED A X)L
FHEFMHDOEDI= DT AT T L g
° Hﬁ#b%m
— T —F T T UF— REEELHBEORBRE I L, REN L L Gk
BN
& TA—FY T o+r—FICEATSER
— ANRKNLVURET 4 —F T« T — KEOA—Z N7V TELEFRFEHE
TA—F T e T U — RIZET HIEH
& MEMICTV/ A —Y—IDERE*BERRIBIHMESEIAE
— FEHOEFMEE RO DIZODNRT —IRA LV N T OXINAE—T 4 - BT A EHRS
15 H & A A DY 5 HikE

#1 ANVENVCRFPETLT 0 7T MIBIT L2V —7 va vy THE
20044FDT—7 =2 w7 TL 18D T —27 ¥ 2w AL~ B8 DBNIH -7 (BIEREII1T04) .
(3) L - FREALOFDZ: & (Faculty and Department-based workshops)

CSHETIE, FH CEMREINDIMADFDT 17 T A~DXELIT->TND, 7u T A

A Y F 2T LRHEDERALICET 2 b 0 (BEFER) | FHRTIA L MBI D
%Zﬁ?ﬁﬂiU 7va v (BBEFE) . D ANEEE (L) | FEEOEF = a v
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HERF CBREFRD) ERH A, 1z, 5 - FROALL LT, RFEREFAESITE DAL
FV T — g AL KEET-> TN D,

(4) Certificate % 532 K¥pi 7' 1 7 7 2 (Graduate Certificate in University Teaching)

ZOa—RIZEHERE L) T 7T AT, MBEFIT2AREIZRES N TS, HA
DOFFFELFE=— XY, #HkTEZ (constructivism) AY72 2 — ARG HIEEZ LR > TWHD
DEMTHD, LEEN->TIOFDE, EO=—X%5F X TEHERNEE DL D [4—
= AL R T0TTNIRD, Zikth OHRBTREICANRRENT 0 7T OB
T HBEFENOMENTLESCERICET 28I — b B0 aiENRFD Y 1 /7 AT, 2
FEEOa—2ATHD, v 7T LIBUEFHNBABOHZ R E L TWDH08, 20064513
FHBERMNEOT 0 7T LHEAZ—FSEDHLENS ZEThoTz,

& T REIZFE] £ (The Melbourne Certificate) 23 5- 341 5,

(5) R 2w 7 A(Vice-Chancellor’s Colloquium on Teaching and Learning)
BEMOFHICEAT 2FEae U AB4EIC1E (12H) ESND, ZHITEEICET
LR ADFD & 5 A A—=VITIE, GBEA TR L2 A VRV RENDOT 4 —F
Y7 T U — FREFEDOIZN, FLS RPN TRESNDZBY—ERCET LT U+
— R (Support and Service Awards) <CHEIDOHET 74— NI/ IF— FESINTH#HERE
DHYTZ, Byl arT—<EUTR2ODLIRLDICR>TWD, 20044EZLL T D Xk
DIRT =X LT, 4404 U LOBIRE RSN LTz,

KRB TEERERFIZSINT 5 ik

BRAIIRFHE & 7 ¢ — RNy 7 DFER

BE EMREOFIRN a2 TR —rar0bh )i

SRERFED=— R e 2D A v N5k

ANV REFIZB W TEEREIRGF L TV D5 &1
F2 FREouXyLTORYIVILUT—<

4. FHE~DT 4 — Ry 7 FH
FENORRETEZ X U0 LT 2HETMIIE, LT OMERH 2,

BOEICET 2E (FEEAE - RERAEDZNENOHEZLTITI D)
WFoeHeis L BE OV R — M s ORFb)
FHEROY AR — b — e AHA (KEAE, ITRE, @EFHEE Iy 7 K
Bakfw7s &)
B E~OHE (3FBX)

BEOBEITET HREICOWTIT, KFBEHIEREERFT (PREQ : Postgraduate Research
Experience Questionnaire) & = — Z#EERFHA (CEQ : Course Experience Questionnaire) 73 &
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0. ZTHNOEFAEARIEEFA (GDS : Graduate Destination Survey) IZHWHILE, &6
IZZND OFREIT, BEAERRIERFS (Graduate careers council of Australia: GCCA)
IZ XD RZEREITIER SN D52, CSHEIZZDOFNRED ALY LTND Z LItk b,
Fio, RECEHHEFEAFTAIICSHE TR < IGHRRY - th%EFT (The Melbourne
Institute of Applied Economic and Social Research) N9 25 Z L(Z72->TW\5,

5. FD¥~==7 )V
FD~ == 7 JUIZMERR L TV ey (Z 3 E TOCSHE TORER & F L HANFD 7 1 75 A
AT ZTND &V D FRERDIRVY)

6. FDICRIT %

FDIZRE T AT RIS Z LR o 723, = R VA MEFKIRHoBE ST b
T, BGOFDT e 7 7 AN ED L) RELEE L GRERBE OS2t L TV 5D DNID
WTIEE BIZT 4=V RIZ A TEEHINCIAE L CARDOMERD D,

7. AARDKFEOFDICKT SR
AR REEOTEN S EHBEZ D DBEO KRBT 5 R8T T LB
Th 5D,

1) HEEHEA BT TDHY S

BARMARH &1L, FEEOHEE L VWS L0 b (B TRENREMLEY L 28 LN E V)
RTH 5, DREDORFII20004 D KFHFHERE H 22T TRERELEOYE CTFD
LS Z EBRRESFEEL T, FDO [FEHE | IZOWTIFREITIHER L TWD EF R D,
ETAN, FD THEWE] LW IRBOBERTRAON TS Z L, o, KFOHYE
T THE ) OEREMER SN TE 20T, FDRF 7 e RAICEENRETEE LD (&
HZENTED) BENHEROVBERTHLGEITZ L. TOME. FDEZRETLIZ LI
Lo THOLNDHBEMRE - BB~ DORGEHEREICE S £ TOEMD, ELEHEERETH
HEWHIBENDHD, oD E, RO LARNGEDAE [Fid 5] 2 &A= « 3
DERIZI>TLE, A X2 b OFEAERSCHIE O ERE TKhbo T LTV ik
|
ANVRNVRFDFDT 0 7T Ly fllx OBRBIZEDETFDY 2 7T LEfHALTTHE
BT 57 L, BB CIRE T 2 BB HILVWMLE COFDIRENZ B L TV 2 R0 A
Z DN, WKM7 T NIk DFD T 0 7T LD HKRESRE R 2 2FICHE T 5N E
WEHEBEBENSHTREN TS Z LR, MWOT A BT« THIEAMN 5T %
(certificate) 2 C [HHE OHEENMA] LT 57200 THD EMESTRLIVAKTHD
EERXD,

(2) TEFEAEE] LFD Y 1 25 ADE AL
HHEOFBHE TH D ERRFTIE. TFDZHIEPE] BNRITEN5, L LEOHN
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IEFEIC L > TRSERDITNELR S, BAERMITIRESS TIIBF0 Ol ~0 8 AN F
ﬂ%é%ﬁ&m_%MLtﬂkomh*#@#o ﬁofk@ Z DB TFDAZFERE )
DRERE®RZE GO, EBRICFDSMELEZL R L L EFHITEFOMFOSMMIER I
2\, FR T TIE, ZEOE NGO F CFDSMENEEO—2 L LTHIF b, %
FERERIEL TBGERE) & LCHBEMANER LTS, L ZAR—HT, ZifrdE
WITED BRG] N2 5555 6 D72 < 720,

ZDEIRIRT, ANVKIVKRENFDT R T A REFEL VDT 0 7T MIED T
WD ZEEMOT-DIIRERNHETH -7, HEFANDOIULDEE L TWRWDOBRETE
ZETHIMNI G NS0 N, FIZIE, EDSINR 07 12D WHFDT u /T ADE
EALZ G L CTHRDLRETEA S, TOBLENLHRIIE, ANVEILV U RERE ) THoT2 L
T, HFTRFBDOIRZR BT, HBFENKRFEORZHEEE L X — 1B\ T, #HEFE
DR ARG OBRPOIEIE L T 2 & bRFTT 20BN D D,
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<EEF> ALKV o TV = H(The Melbourne Agenda)

[ R i AR HED A LRV > KR DTERL
(Making Melbourne one of finest universities in the world)
FRIKAOFTE (Strategic Plan, %)

3. BEoOEWaEs
HAE A L RO ODOTIEDS LWEEEEREAZED . ol s 2 &

B KFECTOEE R OHENRBROE 2D 572512

3.1 BN AL SMERY, Uk, BB 20 R S & Hedafif X 7 2 ok 117 % v L XA
DHERF

3.2 BHEDT RANAZART 4 — Ry 71T+ 2 BEHIR, & 2 WIEHERR 72k oT TD*f
I Em T, HFRUKEDOFASR Y — B R BERE K& MRk DOAER

3.3 HHWHEZITIBWNT, RFEHEICHMRRHE OB O

3.4 HEIZBWTHB L TWAZ LIzt LT, KEORHMG & S B0 Ty vESEIE
NOfH 5

3.5 k7 o — AMEE L BINA T = OB

3.6 HBELFEN, W) FXaTh - FTHWA L BEHIE REFEROHE —FERTO
FHEEHOS D FIZB W THAREKETH S EROHND Z LB RIET L, T
TOFEREN ORFBERBOAT AR, BHE H1EK ORIT7 154 E -0 et

3.7 AL TA VEETHAERMRE N2 TE L LT HDIL, TRTOEL
AR DA S A TR

3.8 A& v 7 LFEADOHTIALMIZERIE~DEMEEZRE L, 22D, KEELUSNOSEDOWFE
ZfigiE

KEFD BIE

20074 TiZ

3.1 A AX  THIEEMERD L < 12deE

3.2 HEDOUELZIRIET D72 0IT:

D 2 — A fRERT L /r— M(CEQ) K MK 7Rt 4e#k i 7 > /7 — M (PREQ)FRAIZ K - TLL
TaHE

— B - FTEKOSREY— © RIS 2 A R

—WFFEHEE & BRI 2 Lk eE ORFRE) A i

— ANVRNV RS B AT X 228 RT3 5 ji e

The University of Melbourne Strategic Plan Perspective 2004, pp.50-52 X U 1ERk
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TEE GHE (Operational Plan, #5#E)

KA H 2004

20045 D& £ TIT:

3.1 FFEIT20044FEDFAE — AL » 7 RIHLFRIC OV T, 2003FEDFE— R F o 7 &
FLL, bLLEFEN LY IR T2 AELERSED

EEEHR)

3.2 D a—ARERT 7 — FMCEQDHLEET, FAEALEDHEDE., EAMAF LD
1572 5 ONT KRFTORBRITH T D A 72200 B~ DRI BN T, FLE OIS
HAIEAT S L 912, 20044E0E R TIE T+ 5 2 &

(BEHHHR)

3.3 2T LTI TS 12004471 7 Va2 D KREF—E R 2315
SPAETS IR T, R—J EALB LU= BSOS DX v R AT BT Y
— B R LA E CE BICEKEO AT e A ERT DA b

GEEF M E. BIFE, 28 & Riektr)
3.4 HEICEEZ L O20044FE D EFHERE L. BEHEWILE v X — T 2 ZhH i 72 K%
BOEBZOWTOEF T T LEZ DI EIl>TWNEDT, THIZONT

HESHIIRETH L

EEA RO HERY))

The University of Melbourne Operational Plan 2004, p.11X Y {ER%
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A —27 7 RRZEIZEIT 5 FD IEH)
INR R

1. IXLDIZ . A—27 T RRFEOBME

2. A—7T v NRFPIZHET DEE ARES & BUkEHEE ¥ —
3. #HWEWHERE ¥ —IZ81F % FD OELY A4

4. HEEWHE Y v ¥ — L

5. HBEEWHE

6. WHEH LR ORI

7. BARDOKZFED FD IZxd 5

<A AR >
ARF : 2004 4£ 12 H 9 A
e« A—27 7 » FRYEZIENE Y o &7 —
Centre for Professional Development, The University of Auckland
$ts# v L—xX « 25 7 7 =(Lorraine Stefani)
HiBEHEE 7 —FK
B NRER
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1. IO A—2 T FRFEOHE

4—2 7 > K(University of Auckland) K% 1883 4= (2 AN L 72 1204E DB 2 /35 = =
— =7 FOKF(University) D—2Th D, =2 —I—F v ROKRFIETAVKRFETH
V. 8HBFTEL CWD, A—72 7 FRFEDSORFEE L TR, 4% FRKF(University of
Otago), ¥ % XU —KZ(University of Canterbury), ' ¢ 7 kU 7 K2 (Victoria University of
Wellington), ~ v &1 KZ(Massey University), 71 77 kK% (University of Waikato), VU > 7
— K (Lincoln University), 4 —72 7 K TR K (Auckland University of Technology) 73 &
o

FORTHA—27 T FRFEIX, ==2—Y—T7 2 FCHLRKOBKEZFHE DR RFEDO—
DTh D, FAERIEIL, 35,085 A (FH4 26,787 A, K¥Bidk 8,298 A, ZDOWNHEFA
4,760 N). 7V Z A LOZEEE 3,786 N (#E 1,826 A, HkE 1,960 A, 47T 2003 4F-kF)
Lo TR, ZUE~ v EA RFECRSHBETH 5,

A —2 T v RRZTIa#aE F (Faculty of Arts), AlEZEMT - FE3E2HB(National Institute of
Creative Arts & Industries), Z(H “#1(Faculty of Education), L.“%%(Faculty of Engineering). %
B (Faculty of Law), 5% « £ (Faculty of Medical & Health Sciences), 5 (Faculty of
Science), 5= (School of Theology) D 8 DD &L BV R AR Y — L& dhibotT- 9 Hn
L0 BEMREZHEEL THD, S BITHFEIZEV TE 2004 FIC=2—Y—F & FEUF
D 5 %206 & B 2 (Tertiary Education Commission) DRI 235N C, e b i W REl & 52 1 72 iF
FHLRFETHH D,

EBICA =7 T FRZFEBENZRRFAMAR y =27 EDIhZ AN TEY, 70 Mk
DWINDKRFE L HEEFFKATND, ELERFHROEENRa Y =T L THD
Universitas21 72 5 ONZ B A EAPE K22 A (Association of Pacific Rim Universities , APRU)IZ =
2—U—F U RORFELELTEMHE—D A AN—L L TINELTED ., KEOERREI A 5
MAZHED TV D,

2. A—27T 0 NRFIZHET D8E ARES & Bl B ERE o ¥ —

=2 T v RRZFTIE 2002 4£~2004 £ 3 BRI 72 5 G A58 (Strategic Plan) % 1
L TEY, HfE - FEHIZONWTOFTEOHIZ FD (F—72 7 RRFTIE Professional
Development & V9 HEEZfEH) BLESIT N TWD, Bz - FEIZOWVWTORFD BIE
Z TR B & EREREOZREO T T, BEZERNICE WA Y F— RiZBWni-
FEERFPEOBE T 0 77 2Eigfid 52 L) LED, TNEFEBLT S92 10 OFHHE
DINLTHNTWD, ZOHTFD IZOWTIL, TEEOAMMEEZIBEL, #E LWH9E & DM
DN ZFF-H 572012, 2 TOHMRE TR LE D E VY Professional Development @~
07T AERMT S LERTWD, & 5ICHEIKAYFE 2 BARAYICHE Ltk 5 72 DL
FIHA BV A A7Z Operational Plan O H Tl IEEDEE @ 52 KFHEMITHHEIZ L - T
D, A= T RRFOEBG T et A 2T 5] LEMENYTHN, HYELEE L
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L T RIS R B EHE o ¥ —FrEREID ¥ Ton T\ 5,

F—2 T v RRFICITHER - FEREZEH L, HEDOE %N LI 57200k
& LA 8 # —(Student Learning Centre), 15 [@#(H 2 > % —(Centre for Flexible and
Distance Learning). #%3& H .75 & > % —(English Language Self-Access Centre), < L T2k
BiHEE Y 7 —=NERESNTWD, FFCHEBRENHE & — LSO = S>OffkiTxd 52+
FIZENWTEY . FEHREOR A ) EE 2R L T\ 5,

TIO Ok & TR | BIREWE R ¥ —1X, BICRFPICBTL2BIBE LG E L
T, Bz - FHBREOREA—27 T PRACBIT H2UEOERAELZH AL LT
BEZHSTND ZENEMFTE L), TOD, KRFFMBIHE L ¥ — 138 HE 4R
FROTINESIT O, BREZXNG L LIEEEN OO T 0 s T M58 L
TW%, ML 1ADAY v 7 TEE SN TN D, BRBA—7 T 2 FRZETIEIMEERD
FD, SD, AX/NT v 7DD S FXERPHEFZ AL T L2HFEL LT, AARATHN LR
% FD Tld/e<, v 7=y ati 7 417 A ~Professional Development LA T
PD LHET) &V O HEEEMH L T2,

W EMHEE X —0HM) - I v a & LTUIRONER BT 5T b,

O BIEEIZKR L TEb) e B0 TR L OMEAEE DRI & £ DT DI~
SR AN i RN
TR CHABTHI DN RN 2B et 2,
WFGE A HEE LA 8D 2 W CRi a1 OV < HEHIR ik OREZICES O 5,
FHNOEHEIIR L, BIEEE21T 9,
Fr U7 - TR my TR MEBEAT) AL v T ~OX T,
i DOR L ZDBRDO T+ v —T v TR ELT D,
BNTZBE - R ~DBR & 7 b NTRE ZAT O 72D DO KPR DT ZE 3%
Z17 9,
PD ~OSNEE= A A < 1Rk 5,
BIEOIEE A LI IRIR D2 2 < Fih . BHERR, BN, Hushiy 72 R -
ffa) - AFEZ IR LT <,

FNIZB T HBAED =— X LRI F It Z2 R ET 27202, BEFEOFHN 7 v

— 7LD,

@ #HE. KRFEREOHIREREDR F2X 5,

RO BRI O RFEENEE & —DIFFORBIT4 RIZE L HONLTHA I,
OPD OXZRITHERR ., FHE, KFPAEE THEULRAVEELRNRETHZ L, OHEDON
BITEMMEEZREDOMEL SNOEEOREEZITI 2 L, OHEMAEB ZEET 272D D
TEEAT O Z &y OIFEEITRD DN HHHIBRBESLTRMOBHRICH S T52 L, Thd,
HADRKFED FD BNHEZHMBC LEHEUFICRES R NIREZENTND Z b
DL BERRFBAEELIRLE LTV ENKRE RS, £72PD ONE S HAD FD @

SHORCRONONC

© ©@
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) M7 IR E S BAR DN, £ OFFIIIRE THRITT 5,

3. #HWEWHEE ¥ —IZ81F % FD OELY A4
BIRBEMHEE v ¥ —CTIEZIGIC D 28HE 2 —FITHWE L TV 5 2 & K & 725K
ThD, HEOHIAIL. THLEMRE . KZEOMEMm L ~4 ) b, &M, HE. Wige. kK
NOFFEF—ERALEE, ~ 32 VA N —F—2 o7 EREWR O Lo T 5,
Bl 21X, 2004 IS E L SN AHEDFEMR 7w 7T MILLTO@Y Th 5,
O#HE
AER ERATOHE HAEM E 7 v 7 F A (Certificate of University Learning and
Teaching: CULT program)
TARHME (4—2 7> FRZETIETF 2 —4—LMEN5)
~ A VB KO RS AT L T 5 TA BHE
BiRiE OGER, 77 RARTEE, KREE, a7 F—7
T—0 . TIT 47« F7—=27%)
BAETE (72— AR, 5 2EFHmRHG )
Cecil (B - FAEMTOHEIRY AT L) WHE
O#f%t
WFFERE /I EHE (LB T —va VA, A —7 T2 RRZCEBT DAF5EEOR
LEE RTF—R T T v TBORS)
A SCYERRES K ORI B3 2 iHE
ORFNOFFEY — B A & ¥EH
BFOWE L VAT 5 CEVEHE. RPEOEE FIREEO L B 2 —5%)
Mk & BB CEBNAOE R, FHIREE T oeeHE, ey =7 MEHE, 2
NZAUR/E N SVF SV )
¥BET (=TT 47 BRI R )
aAla=b—var (¥ va—HRg FREIHT LT 4 —F 7, L
Brr—iar, HORIKLREF))
Xy VTR WEMTXY VT - 77 0= 7L o0V ay)
WAEAE (EER R, BZ O, ho vl v 7%)
TREEE B & 22 2t iR
OV ALY —F =2y
R AHE
BTV —F =T e Ta s T A
EHE (BE) 74— A
HMEMTDY ==y 7BV~ RV AL b
O EL AT
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HHREITV T T —U =T v avT
A Ea—% (FIE)
J—7n
A7y R— |k
—H =R
LTy a v
WWW
E A —/L & ZDMhAFE
PC HERMHE 71— =

ZOEIIT, =TT RRETIE, BB OARLR LT RFFEEL B RGT LIZ 2672
WHER %25 < BB L TRV, M 300 28257077 ANEIN TS, 22T
Fef7e 7' m 72 A LT, FHEBIRETHE, UV —& — v THHE, KEBREMT O EE
WY FiFCi LD,

F—2 T FRETIIFEEBEME L LT3 Ao 70/ 7 02 HEL, TO%i#H%
BHEST TS, THIEEICED 7+ —~ A lih, BT+ =05 —
ayv, BEICHTA2F VT —2arThd, ZTNHDOWHEIX, FHEEREN A —2 T
VRRFOME, MRS, MU, FNOEFREELZFO, KRB L LTOH
%%5&ﬁﬁ:&%ﬁ%&bk%@f&é Fll=a—v—J 0 Foxfbe: L THEHRS
N5~ A U RO SERABKE N QNS EAUCBI T 2 KFEOFEARTTEOFEI D372 4L D O DIFFH
Lo TWVND, S HITHES, Frl ﬁIﬁ%%@7/7mﬁ® AFEDZABZ NI LD,
Z OHIE N & OFAICBET 53 b FRFICITDI D, O RCKEEE & 13272 5 4k
R ANDHERTIC, MAOWHET v 7T AL RL&HER STV 5

I DOHHEK TRITZE TENE I, ﬁ—77/kk%®~ﬁkbfﬁb%hé
LD Lo TND, FICHEMENAET 2HEICI 070 I A 5Z#HLTND I EN

S b 7o TN D,

WIZ, V—F— v THHEIZEE - B8 - &L =227 v 77 AR 00, £hEi,
FR - BIFR, BERE . S L MEIRE R & Ao THHERM T DL D, FRICLPEmIT o
V—=F—vy 7« 7narInk, kB EmFoTne—a AAHE, WA OX
X UTBRBEPHE L Z O T a7 7 APAESN TV, ZOHFITIIKRFZOEAT &
E LT, ZHEEBEHOEMEZBIT TN NI TEZRNHLNLTHDH, 2D DOIHED
HCH RIS EE RN T OFHED IR D Z & Th o7,

EBHIT, KEFAEDTA (A—2 F7 RRETHET a—F—LIEEND) HER S D, %
¥(ETEHRHENTETF 2 — 2 =1 TFRICL DM E =T D720, Sk FE~ORIR, #iBhE
MO, N7 N—T TOBRBAEEREES 1T 20HEN S B & Ofa SRR
L e ERRIGRIIE 7w 7T K &L RPBHAEOETE - R EIZ 7z 5 KR T
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TWn5,

ZDOEHT, BT T LAOFENLHEDND X DIZ, PD OXRIT, HEA Y
TEBICE IS, 612, B, YUEE, KM FLE. BE. BE vtk oI,
SRR RKFOBRE D =— R Ch 1270 7T Lk & O < L TV 2 S0 ik 2 6F

Bt 2 —DORERFFHELR>TND,

F 72 FRIR SN HHELSMZ Bk EMHE ¥ % — B IZ FD WHE 21T > T\ 5, ZDH
FIEBHICHEHEOEM EZHIELbD Lo TS, TIUTFER T L1220 405 30 4
DOBNMNEZHED, SKHOU —27 > a v 7B TITHiL 5, 2003—2004 TIEHIEE | 24T,
D 3 FRTIThiLTz, 2004—2005 TIEEFERCTHHEZITH Z &2 TEL TV 5D,

4. HEEWHE Y v Z — L
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%&\ﬂé@ﬁméﬁ%\k%&ﬁn\ﬁkﬁﬁ\am%ﬁﬁ\ RESCHIER H Y |
ETREVRRABIYarva—F, BEXN. AR—YVIEEOT 0 7T ARHTIET
LT, ZNHDEZERRT R 7T ME, —HB a2 =T 4 ICA &, hBhDe T—=
Y7 ThREHESATHD

CCE | \wb@éﬁéﬁ*ﬁ%?/& T DRI 7 AINT 4 - T4 \my
AR (Faculty Development LA FD & W&EC) (24 b L7 SRRAARIZ A0, AR 70t
Db L, ENENDOHIGOR 7 — NV OEIRFEHSEEELERN L7 n 72y ra Tt
T 4 X1 w7 Ak (Professional Development LA~ PD & &) MEBI ST\ 5, BLFT
2. %5 LIEEA L &5 CCEILRITL PD 2\W\Wbwd FD ITHY T LD EHR L,
Ff b ORI K OB 7 2 7T Ll d 5,

X1 CCE ®D¥Fy /32

CANTEES i-'r-m;m"._._____
g —_—
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2. PD7u 7 LB v - AR — FOEM

CCE |21, &% L~UL D H 1 % %1 ﬁémﬁ&bf:ﬁ%MWE%%E@mmmmw@”
Ll nZ bk, 725 CCE DHEBERENIEXIEE & LT Em2kE (happy worker)
ERDTEMBRINTNWD, ZD72D, RFODARNTIT Vv 7 « T7 BT HEEHE
Z%O<£%\?ﬂ\@AV“W®%E%ﬁPD®T7H—?ﬁ%EhT% e ThHo
HERRPD 070 7T LEEERE LT, ZREA R L OBIT AW ORI EED < [FFHE
(collegiality) DFAENEAIR AR NTND, v v FRICLIUL, ok, ==2—Y—F R
IR ERNRERE Lo TE oo, AR O BIESRIRNZ L N RFAICBT D505
TAGIZ B LTV D &),

3. PD DOkt

SR L7 X912, CCE NIRRT TH Y | 723702 PD ORFMEE Z R0 &V O #i
Rk FEoREE /35, 2T, UV —F « a—F 4 x—F—7e EOFFRIR T R &
7Y% PD LSOOIV ALAIT DN T, AR E TR OF IR EEN R 2 —7
F—H—EEHS TS, FREIEICEALTH, =— Xk L CERIRICERIRHEGT 25
EHNTWNDZ EMD, FRL-VLOEBIRA R TRENIRENWEWR D, CCE IZBIT
% PD O#ffbI L~ A MCBT 2 BB S 2 IR EIX RO X 5127
el

2 CCEIZEF% PD Oflffbis L O~ A v b OB ERESE

S B > 4 (EPNDE7 Iy vay,

RKEL~L
<hyFvxTA N> EFEAE, BREFEHOWRE

VA N\

2R ~)r
<FREHE> FROBBRELHAEB=—AD~ T TEBLOGHE

J | N

AL~
<HFEMA> =—X i@, BEORR

3.1 =OOREEICRIT DR E
EFP. KFLAAD by TR A L MIBONTIE, ZAEMO BERRE S, K7D
FREMEEL L ICHEFOREHEZLEES (Tertiary Education Commission) (ZH2H &5,
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Z ZTOREX, PD OEBEFEBITKHIS LR IEIEZ G A TRESND, 29 LTRES
N 2FOHBEL LOBEFHEIZZLS LIEPD e 77 AREHICE I D,

FR L AUZBW T, FROFEREER L OEEREENRE O OND, THICHED
T, FRHZHIT 5 PD OBEFEENED bivd, FMHEEEBFREIFREDO~ v FRIZEN
X, FRUNVOERRRKIT, FEEEAB=— AR E L OPFBIEEELFENIT H—FH T,
FAZ 2 OFRE & ORERIZBWTHEMA O EB L OEER EofFRE b &z, FHO
Galidsy (FPRBHRE SR OHA 85 4Tk L, K PRIIMN 500 H=2—Y—F K K
V) DEBELZBICHTZ>TNDENT,

AN L~LICBWTIE, i AT 228 0T, 2R 5 CNCEROFIEICES LoD
HEEA O BEOEEIMELE & OFFH ATREMES R S =1k, Bl BENRE S D,

3.2 ZODOMEEIZIIT % FEN

KFELULTiE, MBZEZES (Finance Committee) & HiIE$RE 7 /L — 7" (Strategic
Leadership Group) DN RFOMEIEFIHICHKSE | FR, ASFEHM, MR ~0 &SR 7 %
WET D, Flz, BRFELILDPDICEHT LA XY b LU X —DBER S BT S 415,

WIZ, FR LV Da R MU Z—ICBWTESOFE SN RO bD, 2T, %
BoBEFEHICHOE T, BEEADO=—X (WK, MBS HE, 7 - AZHmOTFR
SN DB L) #FE L TEEDOHE B RESIND,

HEMAO L~V T, JHMEi7 e R chby T, FEORIEE. KIR, Bik&R o
== RZRE ST FR BENRE I NFITICE SN D, IR T LR R CEBEIRICH
HETOEBENH D,

LLED X 512, CCE (BT PD HEEDRSEA 2 KK 2 L7235 b EEMZ PD
AL D72 DITFR L~V OB OIS D L H7nd b,

3.3 A

ZOEoIT, KFE TR BEALVLO =B ORIE R SO PD Offfk ki, FE— 21T
DEPEZ T, Pl KOV AR — FDOERECATT 50 A 7 Vs s it T\ 5, CCE IZ
BT DEANT 2 BRI TSN, 74—~ Vi i & A T ok —~ LRI & O
2K END, 7+ —~ARHINIBIRB DA T — 2 7 7 A MTFgR SN D, 7272
L. ZOH0OFHED BIYIZ, FACFEICERMNISHE TS D TIERLS, HETHH
BOHEMHERSEANEEOR L2 RT 2 EIZERSTLNR TS &),

3.3.1 74—~ /L7 REf
CCEIWZBITA 7 +—vARii7Tat 2%, UTD4-5DRAT v FTHEN5,

* Y
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WA (HABLOAY v 72E) 13, WEEEE, KEEHE, WENEOEE, K
A, SRR B T ORI & & O8I 2,

- Whaklc X okt

e LSO S & TR GBS ISR LV OB 55 K OBFAI A 45
Do WUESIADETRNES L OB AT M 5 0 EIBMR S, KEREDRE R B E
»HND,

- S

BOWE TS EHNZ T, RSN, KB, 3—AD%#A L2 RTIH
L. 7ZeBhoitdka o 2,

- P

PFRANZ2F TR E IS AT . HREEEE R & 2 WK O FID IR 255l S 1 D,

THOLTE4AODAT v T EteZ LI2L 0 HEMAOFMNA— k7 4 U A BRENITA
RICERBINL TN Z &gk b,

3.3.2 A V74 —~ILIni

CCE 2B oA v 7+ —= /L7, FFIC & D B ERFHEEEIR € O h.oE S
TW5, &0 b RO SHIEHBZ RN T D 2 & /iki 72 BEEICHE T\ % CCE
T MLV BEOREWT 4 —F 72 FEBRT L ENAIENTHEY, F—Lb T 14—
FrrRET VT A Z—OIERREBOMHEHF PR STV D,

E<IT, BB FERHCB W TET L E STV D DL SNAP (self-negotiated appraisal
process) EMEHENLFHMETFIETH D, Tk, FRNOBEEOHE D GRS /MO F—
LB T TN D, F— 2%, A EHIM CER S NED L9 /NS iR A R E L.
RBINODID DR T —T ) BIRZFERESCFEEFINCOWNWT DT 4 — By 7 3K
Do F—AHITRERR— N7+ VA ZAERR L, RAEI N —T ~OEMNL2WEZITH, W
DX, F—L2OWMEEEIC L > THAICFRBEOHMIE#H 2H 5 FIETH D, S HIZ, I
bA U7 F—< RO EIL., 7+ —~ AR B X OAE A BT S EERICB N T
ZEIfT SN D,

3.4 PD ZMOEESS T

CCE (8172 PD ~DOZMOEEN T & L TEERAMEZ HO TV DO HE
(rewarding) D& 27 & ZDHAATH D, HITZILHEANIT, 1. HARRZEROM
R (BB L LTOBE, FrLWAXL, HTRER, I ARNE, 28RS ORE
(CHRFT DR L), 2. FiE (I, A6 . 3. WFESREEE (B8 PhD B DORE,
TSI E B, HLTomEe ) 4. ZBESEE (Teaching Awards) 0 4 D73 IC
GEND,
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&<IZ, CCE ODEBEREFHEICEHL UL, ==2—Y— 7 v FENBREG T 2HERME

(Excellence in Tertiary Teaching Awards) % €7 /VIZE%IT HN TR Y | FCRHAFERE, <
T, BN 7238, O 3 DO TR EHENIRITND,

IHIT, ENH 3ODOEHMOZEHEIZBINOBEREE ~D 7 I 2 — MBS 4L, &
EHOHEITEMNORELZT D (Heid 30,000 =2 ——F > K FL),

4. PD 7 a7 AOHEH

4.1 Ta T LADONE LI BEXS:

CCE T3 E 225U LTZREIBAR 2 HEHE L TV D 23, 2 2 Tl & < 1T Academic
Staff # %Gt & L7707/ 7 AONRE L RSB T 5,

411 T x—~ ik
Jeik L7z &30 (CCE D EER LB EME” L DT O DB I o T2 RF L ~L
BLOFR LV OBEBRBBKED T —~ /L ZROb LB ST 5D,
BARMIZIE, #B M CCE O a2 — 2 &% LA OZ iR ok, FEEEO 22— =
ZHEEIORIG] . MR, FIAERIER, FRSIN L OWR O OB HEREE, il &
OFEDEHUL— FOfflh, ZERBE S LOMEREE R SIC L2238 TH 5,

412 A7 F—~ILp KR
—F. A=~V ARKEOMITA Tk —w A TEE LT, AFESMHICLSF Y Y
THhoreY o7, Aot ) o ZIZBIF5—#HDOT RAL AB I OZEOMOH—E X
OIEH . BADREIBAFE = —2 (B« MBGHE, R b LA, AFRDAETE ST A
JEA), XXy VU= AvE— T UT o T X (AR . ARG
DI, BREOHE (RERER. RIRGIM T O 7 7 7 A0 & D4k 7
LD —E2ARRHfEs TN D,

4.1.3 FHMHIRE S D BHFE
L7 =~ BLOA T~ VRBEIEO T ST AL HbE T, B
BENOBRE W) T —~ IR L LS8R 7T a7 AnEMEEh T 5,

T AT AFNOm L
BB B DB 217> T D CCE Tl EKITRANFAEEZRELET DT A —F 7« R
FANEMIIN TS, B ZIX, Certificate in Adult Teaching, Diploma in Adult Teaching and
Learning 72 EOE TREEOESZ HIE L L7 07 7 AR IN TS, £/2, BRAH
B Z S EATISHBENROBIED I GV, RAERRE LIREEKOE Vb
(FEI T LB L BEE T FEARE £ L OROTFE AT D FEE T
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HHZDH, E) BELDLNOOH D,

B, BEOT 4 —F 7« AF 00 EEW S MAlEIZ OV THAUE, CCE [ZiEW
W5 [T —=F 7 T4y T A RETAT D &5 29I PHFE S 72 PD Sz —
SR, 7272 L, S8 PD SO T O B CH - BERENE OB 723 <
N BEFERORR# & LT, —MIEE (general criteria) 232 STV D *ﬁx%ﬁ
[ <N7=58 T %A ) (design for learning) . [ O£t ] (learning from teaching) .

4 —F 7B LOFEEOFHE ] (evaluating learning and teaching) . BRI VY — & —
v 7' ®h k] (professional development and leadership) . D 42D 17 TV —nBH LD,
IO O REEEITHRE TN S DD EBIOSRM A 7= 2 & 2SRRI IR S
TWal), lx DHBFFEEZERL OO, BEEKICHLLZLI1ThD, <0
TR ERERO — R IEIEDOFEMIZ O W TIEARIK DG (General Criteria/ Christchurch
College of Education Teaching Awards 2003) % &/ S 1721,

- B P REI O AL
BEE 2 NOFMBEILOMG, AF V2t SE L5720, EfERORGZ BEEL Lo
T s T ARSI TN D,

a— A REOHE

FERO a2 —AREOE LN LT 5700, MEEE, ZERBIOY = 7ICL5¥ED
BAZICRET 270 77 AR RSN TS, 29 L7 e s 7 AMF, 2FL-LORE
WHEZ I LD, v T4 v BRFEOETIEEX BIEE L@ 7w 77 A KEfHS
FWICT A¥ v 7 AU N—=0L OB L 5 a—ABRR L, & IRV F— MEH
DBALEN TV D,

a—A REOHE DKL
Al S 2T L OGS KOEIE L & T O EITN5 T e 7T AR S TS

e e 7 0 — )L DB

ﬁ EENCEX2BXNH7% CCEDEEDOT T I v 7 AX )V Eibt 5-80, Wi
BT S a—A, I TR, TNHICHDOET-HEL— MEER ENHED 5

ﬂ‘(b\éo

cfEHE I = —2a VEIR (UCT) A% Lo b
HxDa— 2 EEPCEBREICAIRZERII 2= —2 g VHIFOEGZ BN E L
7o, BF LUV ORRENHMEN BN LT %, £7-, Diploma/Postgraduate Diploma in ICT
Education & W o7 ETREEDES A HIE L T57 077 L0, HMBHHFE 3 fe it
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% CertOTL =1 — A, BV AR 0495 ModCom =T — A 23T HKHI N 2 &
ILTWD,

4.1.4 {EANDOBETIBAFE
O, BEFPREEICIRE SR WE ANDRE BRI & LT, BLTFDO L 9 e Enigft s
n‘(b\éo

BB EOFEBLIRN) 7Ly v aa—2
I BIE, 8V R— b GZEEEMERB X OER) B L OMKREGIE  (PhD BXI W
EdD B3 D728 D 6 » H % LR E T H2HGIKER) O 2 5ONG-> TS

- AR KL OERBINO 120 OB 248
ARG KL OER SN & b 72 5 IREFE OB MBI M TN %,

6 W[ > PD IRIER G E D 3K & X 7%
KIBE VLS5 PD 707 T LOBNMR EICOWTIIHEREA & B E OFFELE
WO b & TEEIR X OMKRIR B ROFE R IN N5,

» BEARURIE O o Y
IR ERHE S N W IRIBIC B9 2 RHERE F L OMER ~D RN Rt S 5,

FR LU AT e 2 &2 U E A O B AR E
PD OEMEO—B L L TOME T 2 2A0HMA ., BLOMEAD BIEZE O EN 7
ks,

c BEB IO RERE SR OMKGET
HREE DN — R OREHE AT RN EE LN EBEZ LN TWAHAAFILE LT,
FVE FHRaI o= — g AR NN IS T IRk EE OSSN RS B,

4.2 TalT7 LB HE O ORSE L BFZEREICE % PD

Za— V=TV ROBEEHEMEICBWTH, BCKZR DT T U7 OJeiksEE & Rk,
T Db & TOINTESOBEN LB i LD >ob b, 295 LIo@Bix, AR
FRCBUIRZ R DR )b 72 E OBETEEICHE 235 < CCE IZBW T H AL TIEZR <, e
[ L THOMIBRIAMEIZHE 2 5 2 K O B OEWIFERR 2 281, B2 BE L T N EHE
A E Ie o TN D, ) LIRILA I RIZ, CCE CIXEEME ~ N DORFJEIGRE) 2 it L
FTETHERHBPEHEESNTETND, 29 L PD OMFMAOBE HiL, VWb HHFZEE A
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KEFEZBITLPD DZENE RS> TND I ERERMTE LS,

2T, HEOEMMEN O T ST Ao—fFlk LT, BEMBREROY —F .
aA—F 4 F—H—PHLER VR L T DBEOMREIEIC» DD T v 7T K8l
T2, A7ar7 7 a8, HEEAOHI RSN L, FECKT 2HEREICETEE
mEEZHRE Lz 2 oOIEICKAIEN S,

421 HEOWZERET) DM EOT28H @ PD
- WFZEET B E O VERK
CCE TlX, MHEDOH BT T SHIZFHEEDERL TH L LV IRWOL &, 2P
T a VIRSEP RIS LTV D, BARRZRBFSER T E OEMSHRIZ OV TIE, #
B AL 2ROk A AT 5 2 & ST F OB & OBIRIZI T DHia
HEONESITEMLL, T —~BXOFiEmEHET 5 2 LN s,
TOMDARA 2 b & LT, WHEET EOMmBERECHZEFIR, B0 & IR DR,
FTo. WIEREDOFEEDTZ O DOFHENLE, WO — B L EORIEICED L HiER L%
FHEEICE AL Z LM RE SN D,

- B E IOV T OMES

=2 —U— 7 RIZB T 2MEOMBEBHE DL, MEHEDRA (7 +—24
Koty b, BREMRPFEHEE, FREEOMER7e &) (kT 2B A 2tE L, $£7-,
RFY X LI DR A & 3R 6O D FIAIC DWW TOBEE S T b b,

< T — X DR LT
WRICET 27 — 2 OIWEE & IOV TR, SREMTRICKT 2 [EES, HIRMNIZE
J DT, WHEERIOAFAREMR EZBET 5 2 L EESh D,

- WHERR DIEF

WFFRDMRRZ TR T HERIT. £O A LIS L OEEAF VI ONWTERET DL &
NEHRIND, BN, BROME FITHERONE W) JICRET L2 &2 ETH D,

IR ED O AR TIECONTH, A V73— ABLORT =~ I F—%, %
DWELFRFE~OERE, £ OMO MR EOBIIEN H D Z LRI SN D,

EDIT, IO OWRERFEEDOIEEE L x5 DL LT, CCE TR XN EHN
e IF— (HEEI T -BIOKREREEI T —) OIS, FiimCREO T —7
va vy 7B IXOKEHMOME . Teditor-in-residence | (CCE FTE OMIES) 72 & BRI
Nd 5,

s 7 LB a— ([FEMHEZHE)
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A5 OFHIE, ERRHHZREET 5L 0 XV v bR S LS TN D,
FHNOSEIERBERAEN L, HEAI 2=7 1 ORNTHAERHR 2SN D 2 & 03ME
EENTWD, SbIZ, RN ORI = A > M LEE B & ORGZ =3 ] I5m
BN EEH SN TN D,

4.2.2 HEOWZERRERE ) O ED7- 5O PD

—J5. BEOWEIREREIOM EE WS IEIZEHT 5 PD I DWW TR, HFEFEE S VSR
B W L CRIERMICEAER TV N E W) mBAER SN TV 5, BRIICIE, Bt
FFEOBE, W, BRICOTTRF IS, 2B O RIEEHE O&REICHEiEEA
(KEPEA) OEEHREO HFIEIZ W THERSND,

BT, WFRBEHEOUEFHEBICET 2k & tibd 5 2 & FAOMIREE
DOFHB=CH SRR 72 E ORI N ERN TN D, BRIICIE, fHliE-CREE S LTo
T, FAESOMENTT 4 — Ry 7 OJiER EREEH I TN D,

F o, WHHEERCHIEY OFFHEIC BT 28D HE b B £ 5.

YL ED X5 BB OERE 1B L OWHEfRER Iom L2 L7 e 7 J KX, 74—
FNILBT—T v ay T BAS, BELVY—F - a—FT 4 x—F—LDOv Y —<UIZ
LA ECERBICERE SN TVWD, IRETDOEZA, ZH LEXET ST LD
MZBI LTk, HAEOWEIRE, AFRISBIOEH, 8 O PD &f%IZBb 5 3HbiE B O —B
TiIThbhTWb, V¥ —F « a—F 4 x—F—DF— b RIZIE, FIZERLTWD
D%, CCE IZHBT MDD ELDPAMICKBEINTNDLDONE I NENIBINWTH D &
9. CCE IZBWTIL, MG EhOfHEiZ a3 2 Z &%, FEH B H 72 b TR T — A
DIJBICE > THHETH D L VI RO S & MR OBRRE T 1 7T KT 2 S
AR TN TN D,

5. £&® :PDRXTA L MOBLEND
5.1 CCE 28T % PD OREE L OGE

VLB L C& 72X 912, CCEZHT 5 PD Tl /INRBL 2 80E B KA T HHF5ER
FOEom ENBEEI, BEOUSERE 1 E L OWHEIRERE ) O m LSRR HIC 5 S
TWe, —iZ, MFREARFTCIIHEBEOHERIOM LICEARENRESND Z &%
R HUX, CCE 2312 PD b 2 THE D TWH%EH ] & LToiEmfk s v ) &g bk
AR UICEREDOH Y F 207 7Fa—F I lRtanbb vz ko,

728H>, CCE TIHFEME O LT « AR — b ORI EE S, [FFMEZ B L7 PD A
BERE L CWZ LIREBICET S, 74—~ AT TIZR LS ERWEHEFAD =—
ARHEE A VT A —~NIRIENZIT IO TND EWVWIHIGTH -7, TOEFRITIT,
B HBERNRD LOBEIEE % H.O0ICHETET 2 8B L C X 72 CCE OMME - LT, [
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BOFEEENLZOH IBEMNESN TS I ENERTE LY, v~ v FRICIIZE,
BIEETO L ZAIXET - AR — FOREHC A &2 KENZ T DR I 55 < PD i3+5
ICHEREL TV D 2 A h, HillEZ 5 LIeBHREAER T 5 MRt flkne Dz &L Th o7z,

L L7223 B, kB O BARIEMIC LS < PD OHEMED, EHUIE E AR 2D IRHIT)
(ZHEECTH D DNE— 2D RIS V155, & Db}, CCE DX 5 IZPD OHEMHEL A S
WHEBATIZ, PD IZinb 2 B DR, HIb, @Bk, BHHEIC > THYEHE (&0
DT FER LV OEER) NE DO TEICIC/R 72 RE T, W L TeZNEEICT-
72 PD Z MG DL EMNCIEH L TWL OB KRERIREE A9,

5.2 HADKFED FD v R T A L kDR

A ARD 2RI X ORFICIB T DS OENTSH 5 0D, AEIOFLMFHAEIC
Lo T=a—Y—=F 2 RO CCEIZBITD PD OELNTREREELDD ELITORNZE
Fohd,

B2, BFOI vy va COBEFEHIZZE L, PD OMEMMEIZB W TR LV PR
Loyb, ALV E Wo TR R HEE TR AR AT A Z L 0EEERTH D, LI,
FEREVE SNTZAFE PD O 7' 1 77 AOFERFHEF X OMEHREZ — oI EHI L, Lo F
—&AER L TR THA LT 2 AT, ZEBADOFHERZ PD ZINZMET 5 2 THTH
A

AT, BEOWMHRERES O LA MR DT 4+ — I ET D 2 E OEEMET
Ho, ZEic, KERO TEAL) 230 b 7z AARDIFFERZIZE O TE, KFERAD
BEHILRDO A — RIZH LT, FRIEEDORHISCHIERIC OV IR I ENTWD &5
DID %520, REGAELZ R LIRS 2 HEDT 4 —F 7 « AFX VB LY
P—F « AR DL E LTS L, M2 SR G 2 e 2 E N ET 5 &
Ebns,

IS, ABE G L S FE X TICHBEMROBIOEEMETH D, MAHE RO
WX RITHI RO ELZHT DRNTFEICE EELRN, T4 —F 7 « AF LD
M EE WIS MR, BED EMmE (R OERICESRANFEEFTFOOE
DTHDERARB L, RAHABE OB LOEBICES<MREZ PD O v 7T ARREIC
KL TWS ZENKREITHL B2 6D,
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[(ZE3CkE 1 1]

KAFIEL (2004) 11 % ==2—2—F > F=TE4] 05 THIFE] ~0 %5 5E BORES |
BEAGR (707 « A7 =7 O&EEHE] E)NNRFHRE,

Christchurch College of Education Teaching (2003), Christchurch College of Education Teaching
Awards.

Christchurch College of Education (2004), Academic Staff Reviews Application for Promotion.

Morton, Missy, ‘“Professional development for academic staff: Research and research supervision”,
10 January , 2005. (/XU —iRA > N&EEL

Mutch, Carol, “Staff evelopment: prioritizing, implementing and rewarding”, 10 January 2005. (/<
U —RA v NER

Christchurch College of Education, Negotiating the Supervision Relationship: A facilitated workshop
for supervisors in the Center for Postgraduate Studies School of Professional
Development.

Christchurch College of Education
http://www.cce.ac.nz/

School of Professional Development, Christchurch College of Education

http://www.cce.ac.nz/info/pdcq/
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EE CCEIZRT D [ ShicfERED kit (R0
(Christchurch College of Education Teaching Awards 2003 X ¥ /%)

k — i EEE
VLT O— UL, AERBE OIS L TRV, [#x O BRI 272 L
TEMERE L L CRHEND,

L FCRIERTFA

ZREAH T, HENES K OBEEORILE R L, Rl 78k & £EIZ >V T o
REAIZ AR LR HRIE 7R B2V, U A B RISV T b iR B B L T B LB
BB, TNEFETF VA v 2RI T O®Y T 5,

BENKOBRIN & EFENFEB L OFEREEO=—XZEH L TNDH L,
HIRAEREANDRA V FeRED My 7R E~IL S 572012, FEFEOH
RO KAERLFEEFRERICT OV THHR LTV 5D Z &,

BRETLEVOTLFEOBE, BIO R v 707 =<l oW TOEEFiEE | il
iDL DI —BMRH D Z &,

FEEPREHECA X —Fy PBLOMMOER %18 U CHFEHIEZBRT 5 XL H 42
L TnDZ k,

b, YV H— BIRSORBROE N e EOEEF AT N — T T DI L 2
DEEE P L TS Z &,

EZE@%%%@??%‘%U%O (5 /R fm%@?ﬂ:#l BB ZREL TWDH Z L aRSRITh
T b0, R Ot 2 = TRIUI LT D@

REOTFHIXNTIAELZRL, FEHHFCRVWEELEZ TNDH I L&,
ZRRIFENERNV AR T 5 L b, ENODOFEBRDBHUEINLTNDHZ &,
HIHEDOBIRSLSFEHERA~DINEN E B A & LRI SN TN D Z &,

FHEITKT 2 EHRMEEEO T WVFEE L6 0T, b o B3R E 20
ZRLTWDHZ &,

LEENHCHEE AR VLTI EL Lo FiEEEET5 X ) ikaA L
TnW5HZ &,

I—ADONEB L ORI T, FEENAGEERONIEZED D I HICTRENT
W5 Z ke,
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3. T4 —F 7B I OEFEE O
ZEEME LT 4 —F o VR E L FEEOAN AT OV 5 EHEEZ VLTV
DNERERTIUEZR B, T 4 —F 2 7B L OEEOFHOARMLILL F D@ .

BT Y B D EREO R L | SRS K ORI O 72t & A5k LTV o 2

2 — X DR &SRB AR S T 2 L,

R O WA B ORERE B IC TS T B CE T 2 2,

BB DAL TR RIS T DR L & b ICHE S, fRIICERC R DR B
TNLZ L,

BRSO BIRIED L 02— AR —EDFRICZ < LTS TS 2 & (22U,
FIRFEA, 21 & B 3Fi, T L),

4. HFMEB LY —F— v Form L

ZEGMEIBEER, FMERICBT ) ==y T4 —F U B ROFEHEIC
ONWTORIPA RS 2T IT R BR0, FIMEB IO =4 = v 7O EORMITLLT
DY,

FREIZOWTCORHT O Z S THML TND Z L,
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Dear Dr.

It is a pleasure to write you. [ am Dr. CHIKADA Masahiro, an associate professor of Center
for the Studies of Higher Education, Nagoya University, Japan. I am impressed with your
presentation at HEDSA Conference last week. As it was the first time to participate in HERDSA, I
enjoyed the friendly atmosphere and active discussion.

Today, I beg a favor of you. Can I ask you any concrete know-how or tips based on your
experience in order to encourage and involve professors into teaching development? Nagoya
University where 1 work is a typical research-intensive university in Japan. Many professors
would pay attention to research outputs rather than to teaching activities. So we have recognized
the importance to organize the teaching community for improving the teaching and learning.

That is why I need your advice as an academic developer on the effective and sustainable ways
to make professors drop in the workshops for teaching & learning development. If possible, could
you please give me a brief comment concerning the timing, advertising, workshop contents &
objectives, making courseware, preparing freebies, light meals & drinks and any other incentives?
We will make use of your advices for brushing up our workshops.

I am happy if you could reply to me until the end of July.

Thank you for your cooperation. Please keep in touch.

Sincerely Yours
Masa

Timing

Example: short time is better than whole day.
Advertising

Example: Recruit personally is more effective than formal announcement.
Contents

Example: Complex of mini-lecture, group discussion and feed back is useful.
Objectives

Example: Young scholars require how to teach at undergraduate courses.
Courseware

Example: Handy and small booklet with figures is more attractive.
Freebies

Example: Prepare free booklet and small stationary.
Meals

Example: Free coffee and light meals to relax the atmosphere.
Miscellaneous

Example: 2-3 days before the event, email to remind.
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1. MO BRI E =B

1B HE B AR R %~ N U —2  (The Professional and Organizational Development
Network in Higher Education : LA, POD) (%, 1975 IR S VT2 @ HE BT 5 Hifz
FEOYUERIZET 22K T b T WEMBHLRR CTH 5,

POD O va i, (77 WNT 4« T4 _u w7 Ay MMM % &0 U 7o #d27
BHOERN B G825 2 L) Thd, /o, BV a & LTR 121 i
(21X, POD IZHBEHHEDIZDODHA RT A % & HICHKE S, Mgk L OR#EEE2 X
EZR DL L, HERBEORROME T e 7 M REL T, BRFEOILRD
EE BT 2L xBFTng,

POD 73, MK OTEE O ETHEME L THSMEIZRD 8 DOHE TH D, (1) AARNE,
REPAIEEDH 6 . 6B SE . AHRRBHIE, (2) ARIRTHHMMDH 2 ikt L OREEEL, (3)
ZERIGLR L 2R B, (4) M7, sl B, EERELVLV TR BERE R Y MY
—27.(5) #HB, 7 FI=A M —F— RFEREDTODOT 0T T LEiE LTz, BT
BodE, (6) HEMBHERSORBROMILORN & HRIE, (7) MEMITENCET S
A RTA L OfESL, (8) EEELMZEICKT 53 TH 5,

POD DEEIE. T AV AR FT XD FD AT 5 2 —DR % v 7 FlE, HA,
TR, FEROWE, BHEA YNNI M REESKTH D, £ 11X, 7 AV BEND POD
KEEFOBEE I - X —HERIMHAO SHFEHERBEONETRLIE D TH D, 1
L ARGV T POD RENZ NI L3025, 7 AV BLPSTIE T2 05 33,
TOMOEND 16 DEFHBIN, POD DAL 2> TV,

#1 POD &8 %R OHE

547 KB POD M LRIz B HEG
Z R OB R
iS4 5p% RS 261 149 57.09%
&L 5% 568 611 140 22.91%
bR 5 R R 608 57 9.38%
ey 54 5 R 1,668 27 1.62%
Z D, 514 18 3.50%
Xl 3,662 391 10.68%

HFT : POD (2004) POD Network News, Spring/Summer 2004
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2. I5E)
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YU, Xy NI EBLT, RE~TR—- RO 2 21T 5, FIC, 7y
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2. @EBEREIC iéﬁﬁﬁ@ﬁﬁ BEMBEOME, = L CHEEBIROMMZ ., #
BHEOY —F—FEITIRND, FfE 5
ImDiiﬁkA%%@bfwé EﬁkA F. 77 INT 4 T4 Xmy TR D
WCBET 5 DAABBIML TS, BARICIZ, 7 FI=X b—F— A,
74—%y&7yx&yhﬁ%%\k%&$\EW%\%%ﬂﬁﬁﬁ@X&y7ﬁEf@
%o 2005 FFDOFERKEIT, 10 H 2T HMH 30 HO 4 HEl, v 4 A v UM I T 4 —
F—ifi Rt =D,

3. PODIZ X% FD OEF

POD (Z7 7 ANT 4 « T4 _Xuy T A b, FHEICA—/ =T v 7 F 2% 3 DOOFH)
HLEFLTWVD, HZHEEB ¥ (Faculty Development) . 23 P ¥ (Instructional
Development) . #f#BH % (Organization Development) @ 3 fHIK CH 5, LA F CTlxZ D 3
k% POD OFSHAZI - THITT 5.

3.1 #HuzHI'E" % (Faculty Development)

ARG EERRE L X, — Bl x DT 7 INT 4 ZxtH e LTl T 08T, 20
ZATDT 0T T HTH-E b ﬂ%kéhé@#rﬂmkbfm77ﬁWT4am
faculty member as a teacher) | T 5, HIRHEE B OHEMFIIHBFIEEIIG L TT KA
A A %Y %, HEIIE, 77 AEE, FEOMENE, #EFOT LT —var s X
%w\gﬁ®ﬁ&\%Lfﬁ%7#4yk7VtVTHVay:iobéﬁg@éwﬁ%
WS 5, o, BEREFAEDA X —TF 7 v a b aflm, =& 2 ITHENEREIC
TOT RN A, Fa—2 )7 HELE, 7T RI=ZAb—varbno/tZ L b
WIZEEND,

IR E SN DL, THEESEMFE L LTDO T 7 LT ¢ (the faculty member as a
scholar and professional) | TH5bH, Z9HL77 vl T AL5TIE, ¥ UTHEE, FEELLT
DR A F LDl b (72 & ZIZIEETEEFEOFEE ) | HR, S TOESE), oM~
FTANT A ICRBEESND SESEREHCT A 22T 5,

Bkt L0, MEANE LTDOZ 7 1/V7 ¢ (the faculty member as a person) |
ThdH, THUTIE, EEREER, AR, AFLVAL XA L wXT A, HOEERR
ENEEND,
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3.2 #2ZM% (Instructional Development)

REMBEOT 07T HE, Ta—2) [ THVFaTh] | [HEOEE] 2xdfed
5, ZOT7 7 u—FTiE, BEBEREZT VA TDHF—LDALNAR=THY, X
NZ 7 vaFn e TYPEALUDOEMFELE —FEITo T, BEBEOERICHE L RENED
R & BB HiEE R T 5,

Flo. ZOTw T T AL, I ARFEHRKRO, ZLTKRFEREKDOT ) F 2T KTED
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BFhiEEER L, BEEREOBLEN S a— 2D REFMME L., = — A THEHATEM %
B LA 5, <07l T A2iE, AT 4T OIERFELEENS,

BRERBEOT T T LRI T A—F VI TVAZ L "B T 270770005,
IO, BRIEOHRIZOWTORERCHIETE DL LI IR L2 T 5 K 5 iz
DNEENDZ b DD,

3.3 #HA%kPH% (Organization Development)

FREBATE 7 0 7T A0SR & T 5 01k, THERBOMHREE & £ O EHR ] Th D,
MR THRMCHB L FEEZ YR — T 52 L DO TE LS Z ML CE UL, #dz
FEITBRLEEMELEITLL VI BINERICH D,

Zo7 s T LANRMET HIEEO—2I2, FHR, PR, FEFoMmo 8 BRERIC
XNTHT RI=ARL AT 47 « T 42y 7 A (Administrative Development) 7% &
Do BITHIC L > CTRESND TN, 2—RAE2 Xz, 77 INVT 42 EDL
DM - FHESE, FAZEDO LI ICAFI - FEIE LN E WD EICEE L KT
ThHTHD,

Fo. BES~OHBORERZ OO EOREIZOWT, K¥D M=y MIH
IEDLLOREEGH DL, IBIC. 77 INT 4 DEARREZR Y 70 77 5855,
T ANT ANEDIIITFHI SN D D, RELEFIZED LI ICLTHIET 20073 E
DRy 7 EEIND,

(2541 K]
The Professional and organizational Development Network in Higher Education

http://www.PODnetwork.org/contact.htm
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ERORFPHRFEE A H—DY A b

T 3=
Center for Teaching and Learning, University of
Alabama
http://www.sa.ua.edu/CTL/
The Instructional Media Group, Auburn University
http://www.auburn.edu/img/

7 U F M
Faculty Development Page, University of Arizona
http://w3.arizona.edu/~facdevel/facdev.html
Center for Learning and Teaching Excellence, Arizona
State University
http://clte.asu.edu/
Consortium for Instructional Innovation, Arizona State
University
http://rodan.asu.edu/cii/
Faculty Development Program, Northern Arizona
University
http://www.nau.edu/facdev

T—J /=

Center for Research on Teaching and Learning,

University of Arkansas-Little Rock
http://www.ualr.edu/~crtldept/index.html

The Teaching and Faculty Support Center, University

of Arkansas-Fayetteville
http://www.uark.edu/misc/tfscinfo/TFSC.html

Instructional Development Center, University of

Central Arkansas
http://www.uca.edu/divisions/academic/idc/

Teaching and Learning Center, John Brown University
http://www.jbu.edu/academics/tile/faculty develop
ment

H ) 7 g =TI
Office of Faculty Development, Azusa Pacific
University

http://home.apu.edu/%7Ebsimmero/FacHome/Index
FD.htm
Technology and Learning Program, California State
University-Chico
http://www.csuchico.edu/tlp/
Faculty Center for Excellence in Teaching, California
State University-Hayward
http://imctwo.csuhayward.edu/faculty _dev/default.h
tm
Faculty Center for Professional
California State University-Long Beach
http://www.csulb.edu/centers/fcpd/
Academic Computing Services,
University-Long Beach
http://www.csulb.edu/acs/
Center for Excellence in Learning and Teaching,
California State University-Northridge
http://www.csun.edu/~celtact/
Faculty Center for Professional
California State University-Pomona
http://www.csupomona.edu/~faculty center

Development,

California  State

Development,
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Learning and Technology Roundtable, California State

University-Pomona
http://www.csupomona.edu/~Isgonick/tltr/home.htm
1

Center for Teaching and Learning, California State

University-Sacramento
http://www.csus.edu/ctl/index.html

Teaching  Resource Center, California

University-San Bernardino
http://trc.csusb.edu/

Office of Educational Development, UC Berkeley
http://uga.berkeley.edu/sled/oed.html

Instructional Technology Program, UC Berkeley

Graduate Student Instructor Teaching and Resource

Center, UC Berkeley
http://www.grad.berkeley.edu/gsi/

Teaching Resources Center, UC Davis
http://trc.ucdavis.edu/TRC/

Instructional Resource Services, UC Irvine
http://www.irc.uci.edu/

Office of Instructional Development, UC Los Angeles
http://www.oid.ucla.edu/

Center for Teaching Development, UC San Diego
http://www-ctd.ucsd.edu/

Instructional Development, UC Santa Barbara
http://id-www.ucsb.edu/ID/home.html

Teaching Assistant Development, UC Santa Barbara
http://id-www.ucsb.edu/IC/TA/ta.html

Center for Teaching Excellence, UC Santa Cruz
http://catsic.ucsc.edu/CTE

Center for the Enhancement

Francisco State University
http://www.cet.sfsu.edu/

Center for Teaching and Professional Development,

Sonoma State University
http://www.sonoma.edu/CTPD/

Center for Excellence in Teaching, University of

Southern California
http://www.usc.edu/dept/provost/cet/

The James Irvine Foundation Center for Scholarly

Technology, University of Southern California
http://www.usc.edu/Library/CST/index.html

Center for Teaching and Learning, Stanford University
http://ct.stanford.edu/

Commission on Technology and Learning, Stanford

University
http://www.stanford.edu/group/CTTL/

State

of Teaching, San

a7 NI
Faculty Teaching Excellence Program, University of
Colorado

http://www.colorado.edu/ftep/
Instructional Technology Research Center, University
of Colorado

http://www.colorado.edu/itrc/

2 XFH v M
Office of Teaching Fellow Preparation
Development, Yale University

and



http://www.yale.edu/graduateschool/mecdougal/tfpd/
index.html
Faculty Center for Learning Development - University
of Hartford
htpp://fcld.hartford.edu/

AVAEYE
Center for Teaching Effectiveness, University of
Delaware

http://www.udel.edu/cte
Toolkit for Teaching with Technology Site, University
of Delaware

http://www.udel.edu/learn/technology/

aa BT R v D.C
George Washington University's Teaching Center
http://gwis2.circ.gwu.edu/~utc
Georgetown University's Teaching,
Technology Roundtable
http://www.georgetown.edu/irvinemj/roundtable/
Office of Training Technology, OTT SPIDER
http://www.ott.navy.mil/
The Teaching, Learning & Technology Roundtable -
American University
http://gurukul.ucc.american.edu/tltr/

Learning and

7 ) ZH
Educational Technology, Embry Riddle Aeronautical
University
http://edtech.erau.edu/
Faculty Center for Teaching and Learning - University
of Central Florida
http://reach.ucf.edu/~fctl
University of Florida's Center for Excellence in
Teaching
http://www.ucet.ufl.edu/
University Learning Resources - Florida Atlantic
University
http://www.fau.edu/divdept/learnrsc/ULR.html
Academy for the Art of Teaching, Florida International
University
http://academy.fiu.edu/
Florida State University's Program in Instructional
Excellence
http://www.fsu.edu/~pie/
Center for 2Ist Century Teaching Excellence,
University of South Florida
http://www.cte.usf.edu/
va—vTM
Faculty Development,
University
http://www.nt.armstrong.edu/FACULTY.htm
The Office of Instructional Support & Development,
University of Georgia
http://www.isd.uga.edu/
Institute for Higher Education, University of Georgia
http://service.uga.edu/ihe/
Center for Excellence in Teaching, Georgia Southern
University
http:// www2.gasou.edu/cet/
Center for the Enhancement of Teaching and Learning,
Georgia Institute of Technology
http://www.cetl.gatech.edu/

Armstrong Atlantic State
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Center for Teaching and Learning, Georgia State
University
http://education.gsu.edu/ctl
Center for Excellence in Teaching and Learning,
Kennesaw State College
http://www.kennesaw.edu/cetl/

T AN
Center for Instructional Support, University of Hawaii
http://www.cis.hawaii.edu/

T A Z AR
Center for Excellence in Teaching, Lewis-Clark State
College
http://www.lcsc.edu/education/cetl/default.htm
Center for Teaching and Learning, Idaho State
University
http://www.isu.edu/ctl

AV AN
Office of Teaching Excellence
Development, Bradley University
http://www.bradley.edu/oteFD/
Center for Teaching and Learning, University of
Chicago
http://teaching.uchicago.edu/
Center for Teaching Excellence, Columbia College
Chicago
http://www.colum.edu/faculty/teaching
Council for Excellence in Teaching and Learning,
University of Illinois at Chicago
http://www.uic.edu/depts/oaa/cetl
Center for Teaching and Learning, University of
Illinois at Springfield
http://www.uis.edu/%7Ectl
Office of Instructional Research, University of Illinois
- Urbana-Champaign
http://www.oir.uiuc.edu/
Center for the Advancement of Teaching, Illinois State
University
http://wolf.its.ilstu.edu/CAT/
Searle Center for Teaching Excellence, Northwestern
University
http://www.nwu.edu/scfte/index.html
Excellence in Learning and Teaching Initiative,
Southern Illinois University Edwardsville
http://www.siue.edu/%7Ecsantan/
Faculty Development Office,
University
http://www.wiu.edu/users/miFDo
Chicago Area Faculty Development Network
http://www.caFDn.net/
Center for Excellence in Teaching and Learning,
College of Lake County
http://clconline.clc.cc.il.us/tle/
Teaching and Learning Center, College oFDuPage
http://www.cod.edu/dept/tlc
Faculty Development Program, Knox College
http://deptorg.knox.edu/facdev

and Faculty

Western  Illinois

AT AT FI

Indiana University's Teaching Resource Center
http://www.indiana.edu/~teaching/

Indiana's Teaching and Learning Technology Lab



http://www.indiana.edu/~tltl/

TUPUTI's Center for Teaching and Learning
http://www.center.iupui.edu/

Center for the Enhancement of Learning and Teaching,

Indiana-Purdue University at Fort Wayne
http://www.ipfw.edu/celt/

The University Center for Excellence in Teaching,

Indiana University South Bend
http://www.iusb.edu/~ucet

Indiana State University's Center for Teaching and

Learning
http://web.indstate.edu/ctl/
Educational =~ Technology  Development  Center,

University of Notre Dame
http://www.nd.edu/~edtech/
Kaneb Center for Teaching and Learning, University
of Notre Dame
http://www.nd.edu/%7Ekaneb/
Center for Instructional Excellence, Purdue University
http://www.cie.purdue.edu/
Campus Instructional Consulting, Indiana University
at Bloomington
http://www.iub.edu/%7Eteaching

7 A AT I

Center for Teaching Excellence, lowa State University
http://www.cte.iastate.edu/homepage.html

University of lowa's Center for Teaching
http://www.uiowa.edu/~centeach/

University of Northern Iowa's

Enhancement of Teaching
http://www.uni.edu/teachctr/

Center for the

A B A
Emporia State University's Teaching Enhancement
Center
http://www.emporia.edu/www/tec/homepage.htm
Instructional Development and Support, University of
Kansas
http://www.ukans.edu/~ids/
Center for Teaching Excellence, University of Kansas
http://eagle.cc.ukans.edu/~cte/
Center for the Advancement of Teaching and Learning,
Kansas State University
http://www.ksu.edu/catl/
IDEA Center, Kansas State University
http://www.idea.ksu.edu/
The Center for Teaching Excellence and Learning
Technology, Fort Hays State University
http://www.thsu.edu/ctelt/

7By Il

Desktop Training Services, University of Kentucky
http://www.uky.edu/IS/Training/

University of Louisville's Instructional

Enhancement Lab
http://athena.louisville.edu/it/itis/iqe/

Center for Teaching and Learning, Western Kentucky

University
http://www.msc.wku.edu/Dept/Support/Acad Affairs
/CTL/home.htm

Quality

A T F M

Centers for Excellence in Learning and Teaching,
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Louisiana State University
http://www.disd.Isu.edu/
Teaching and Learning Resource Center at the
University of Louisiana at Monroe
http://www.nlu.edu/tlrc/
Educational Technology Review Center, University of
Southwestern Louisiana
http://www.etrc.usl.edu/default.htm
Center for the Advancement of Teaching, Xavier
University of Louisiana
http://cat.xula.edu/

AA M
Center for Teaching Excellence at the University of
Maine
http://www.umaine.edu/teaching/
Center for Teaching, University of Southern Maine
http://www.usm.maine.edu/~cft/

AV —F KN
The Center for Teaching Excellence, University of
Maryland
http://www.cte.umd.edu/
Teaching Technologies, University of Maryland
http://www.inform.umd.edu/TeachTech/
Center for Instructional Advancement and Technology,
Towson University
http://saber.towson.edu/ciat/
Center for Educational Resources, Johns Hopkins
University
http://cer.jhu.edu/
Faculty Development Center, University of Maryland,
Baltimore County
http://www.umbc.edu/FDc
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Derek Bok Center for Teaching and Learning, Harvard

University
http://www.fas.harvard.edu/~bok cen/

The Teaching and Learning Laboratory, MIT
http://web.mit.edu/afs/athena.mit.edu/org/o/odsue/tll
/www/index.html

Center for Teaching, University of Massachusetts -

Amherst
http://www.umass.edu/cft/

Faculty Teaching Center, University of Massachusetts

Lowell
http://www.uml.edu/centers/FTC

Educational ~ Technology  Center,

University
http://www.edtech.neu.edu/

Center for Academic Excellence, Tufts University
http://ase.tufts.edu/cae

Center for Effective University Teaching, Northeastern

University
http://www.northeastern.edu/ceut

Northeastern

AN

Faculty Center for Instructional Excellence, Eastern

Michigan University
http://www.emich.edu/public/fcie/fcie.html

The Robert and Mary Pew Faculty Teaching and

Learning Center, Grand Valley State University
http://www4.gvsu.edu/ftlc



Center for Excellence in Teaching and Learning,

Kettering University
http://www.kettering.edu/cetl

Center for Research on Learning and Teaching,

University of Michigan
http://www.umich.edu/~crltmich/

Media Union - University of Michigan
http://www.ummu.umich.edu/

Michigan State University's Teaching Assistant Home

Page
http://www.msu.edu/~taprog
Center for Teaching, Learning and Faculty

Development, Michigan Tech University
http://www.admin.mtu.edu/ctIFD/
Office for Teaching and Learning, Wayne State
University
http://www.lib.wayne.edu/otl
Western Michigan University's Center for Teaching
and Learning
http://www.wmich.edu/teachlearn/
Western Michigan University's Enhanced Teaching
with Technology Institute
http://www.wmich.edu/etti/

IRV EIN
Center for Faculty Development, Augsburg College
http://www.augsburg.edu/facdev
Center for Professional Development, Bemidji State
University
http://www.bemidjistate.edu/CPD
Faculty Center for Teaching Excellence, St. Cloud
State University
http://www.stcloudstate.edu/~teaching
Center for Faculty Development, Mankato State
University
http://www.mankato.msus.edu/dept/cenfFD/welcom
e.html
University of Minnesota's Center for Teaching and
Learning Services
http://www1.umn.edu/ohr/teachlearn/
Learning Enhancement Services, St. John University /
College of St. Benedict
http://www.csbsju.edu/les/
Center for Scholarship and Teaching, MaCalester
College
htpp://www.macalester.edu/cst
Center for Innovation in the Liberal Arts, St. Olaf
College
http://www.stolaf.edu/depts/cila
Center for Teaching and Learning at Minnesota State
Colleges and Universities
http://www.ctl.mnscu.edu/
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Center for Education and Learning Technology,

University of Southern Mississippi
htpp://www.usm.edu/celt
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Program for Excellence in Teaching, University of

Missouri-Columbia
http://www.missouri.edu/~petwww/

Technology for Learning and Teaching Center,

University of Missouri-Kansas City
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http://www.umke.edu/tltc/
Center for Teaching Excellence,
Missouri-St. Louis
http://www.umsl.edu/services/cte
Center for Excellence in Teaching, Missouri Western
State College
http://www.mwsc.edu/cet
Northwest Missouri State University's Center for
Information Technology in Education
http://www.nwmissouri.edu/~cite
Center for Teaching Excellence, Rockhurst University
http://cte.rockhurst.edu/
Center for Scholarship in Teaching and Learning,
Southeast Missouri State University
http://cstl.semo.edu/cstl/
The Teaching Center, Washington University in St.
Louis
http://ascc.artsci.wustl.edu/~teachcen/
Center for Teaching Excellence,
University
http://www.slu.edu/colleges/gr/cte/

University of

Saint  Louis

AT

Center for

Montana
http://www.umt.edu/cte/history/

Teaching Excellence, University of

7 7 AHM

Academic  Development

Creighton University
http://mentor.creighton.edu/

Center for Faculty Development,

Nebraska, Omaha
http://cid.unomaha.edu/~wwwcFD/

and Research Center,

University of

EAvAll
Excellence in Teaching Program, University of
Nevada-Reno
http://www.unr.edu/acaff/etp
Instructional Technology, University of Nevada-Reno
http://www.unr.edu/unr/edtech/index.html
University Teaching and Learning Center, University
of Nevada-Las Vegas
http://www.unlv.edu/centers/tlc/
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The UNH Teaching Excellence Program, University of

New Hampshire
http://www.unh.edu/teaching-excellence/index.html
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Teaching Excellence Center,
Camden Campus
http://camden-www.rutgers.edu/Camden/TEC/index
.html
Teaching Excellence Center, Rutgers University - New
Brunswick
http://teachx.rutgers.edu/
Teaching Excellence Center, Rutgers University -
Newark Campus
http://tecn.rutgers.edu/
Rutgers' University Teaching Assistant Project
http://taproject.rutgers.edu/
Teaching, Learning & Technology Center, Seton Hall

Rutgers University's



University
http://www.tltc.shu.edu/

Teaching and Learning Center, Rider University
http://tlc.rider.edu/

Faculty Center for Excellence in Teaching and

Learning, Rowan University
http://www?2.rowan.edu/open/depts/faccent

Za— A%l
Center for Teaching Excellence, Eastern New Mexico
University
http://www.enmu.edu/~hulette/ctepages/ctehom~1.h
tm
Center for Educational Development, New Mexico
State University
http://www.nmsu.edu/~ced/
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Center for Teaching Excellence, Canisius College
http://www.canisius.edu/cte

Institute for Learning Technologies,

University
http://www.ilt.columbia.edu/

Center for New Media, Columbia University
http://www.cnm.columbia.edu/html/about cnm.html

Center for Learning and Teaching at Cornell
http://www.clt.cornell.edu/

Cornell's Academic Technology Center
http://www.cit.cornell.edu/atc/

Center for Teaching Excellence, Hofstra University
http://www.hofstra.edu/CTE

Faculty Development Page, Ithaca College
http://www.ithaca.edu/orgs/facdev/facdevl/

Center for Teaching Excellence, New York University
http://www.nyu.edu/cte/

RPI's Center for Innovation

Education
http://www.rpi.edu/Departments/Academic.html

Center for Excellence in Teaching and Learning,

University at Albany-SUNY
http://www.albany.edu/cetl/index.html

Center for Learning and Teaching, State University of

New York -Binghamton
http://www.clt.binghamton.edu/

Teaching and Learning Resources, State University of

New York-Buffalo
http://wings.buffalo.edu/libraries/projects/tlr/

Educational Technology Center, SUNY-Buffalo
http://www.etc.buffalo.edu/

Teaching, Learning and Technology Center, SUNY -

Oneonta
http://www.oneonta.edu/academics/TLTC/about.htm
1

Center for Teaching and Innovation, SUNY - Oswego
http://www.oswego.edu/~ctrteach

Center for Excellence in Learning and Teaching,

SUNY - Stony Brook
http://www.celt.sunysb.edu/

Center for Support of Teaching and Learning,

Syracuse University
http://cstl.syr.edu/

Center for Teaching and Learning, St. Lawrence

University
http://www.stlawu.edu/ctl

Columbia

in Undergraduate
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Faculty Center for Teaching and Learning, North
Carolina State University-Raleigh
http://www.ncsu.edu/fctl/
Center for Faculty Development, University of North
Carolina-Asheville
http://www.ctl.unca.edu/
Center for Teaching and Learning, University of North
Carolina-Chapel Hill
http://www.unc.edu/depts/ctl/
Academic Technology and Networks at the University
of North Carolina-Chapel Hill
http://help.unc.edu/
Center for Instructional Technology, University of
North Carolina-Chapel Hill
http://www.unc.edu/cit/
University Teaching and Learning Center at the
University of North Carolina - Greensboro
http://www.uncg.edu/tlc/
Teaching and Learning Center, University of North
Carolina-Pembroke
http://www.uncp.edu/teaching/
Center for Teaching Excellence, University of North
Carolina-Wilmington
http://cte.uncwil.edu/
Faculty Center for Excellence in Teaching and
Learning, Western Carolina University
http://facctr.wcu.edu/
Center for Teaching, Learning, and Writing,
University
http://www.ctlw.duke.edu/

Duke
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Office of Instructional Development, University of
North Dakota

http://www.und.nodak.edu/dept/oid
Center for Innovation in Instruction, Valley City State
University

http://www.edutech.nodak.edu/

F A FM
Center for Teaching, Learning and Technology,
Bowling Green State University
http://www.bgsu.edu/offices/ctlt/
Case Western Reserve Center for Innovations in
Teaching and Education
http://www.cwru.edu/provost/UCITE
Center for the Enhancement of Teaching and Learning,
University of Cincinnati
http://www.uc.edu/cetl
University Center for
Cleveland State University
http://www.csuohio.edu/uctl
Faculty Professional Development Center, Kent State
University
http://www.kent.edu/fpdc
Ohio State University's Faculty and TA Development
http://www.acs.ohio-state.edu/education/ftad
Wright State University's Center for Teaching and
Learning
http://www.wright.edu/ctl
Center for Teaching and Learning, Otterbein College
http://www.otterbein.edu/academics/CTL/index.htm

Teaching and Learning,



A7 Z =
Instructional Development Program, University of
Oklahoma

http://www.ou.edu/idp

FL I
Center for Excellence in Learning and Teaching,
Concordia University Portland
http://celt.cu-portland.edu/
University of Oregon's
Program
http://www.uoregon.edu/%7Etep
Center for Academic Excellence,
University
http://www.oaa.pdx.edu/cae

Teaching Effectiveness

Portland State

AR Za=vel
Teaching and Learning Enhancement
Bloomsburg University
http://orgs.bloomu.edu/tale
Eberly Center for Teaching Excellence, Carnegie
Mellon University
http://www.cmu.edu/provost/teaching/center.html
Center for Innovation in Learning, Carnegie Mellon
University
http://cil.andrew.cmu.edu/index.html
Kutztown University Center for Enhancement of
Teaching
http://www.kutztown.edu/acad/CET/
Teaching and Learning Center, Lasalle University
http://www.lasalle.edu/services/tlc/tlc.shtml
PennTeach Network, University of Pennsylvania
http://www.upenn.edu/pennteach/
Center for Excellence in Learning and Teaching, Penn
State University
http://www.psu.edu/celt
Center for Learning and Academic Technologies, Penn
State University
http://www.clat.psu.edu/
National Center on Postsecondary Teaching, Learning
and Assessment, Penn State University
http://www.ed.psu.edu/cshe/htdocs/research/NCTL
A/nctla.htm
Schreyer Institute for Innovation in Learning, Penn
State University
http://www.inov8.engr.psu.edu/
Education Technology Services, Penn State University
http://cac.psu.edu/ets/
University of Pittsburgh's Center for Instructional
Development and Distance Education
http://www.pitt.edu/~ciddeweb/
University of Pittsburgh's Learning, Research and
Development Center
http://alan.Irdc.pitt.edu/Irdc/
The Awareness of Teaching and Teaching
Improvement Center, Temple University
http://www.temple.edu/attic/
The Temple Teaching Academy, Temple University
http://www.temple.edu/teachingacademy/
Center for Teaching and Learning, Washington and
Jefterson College
http://www.washjeff.edu/clt/
Faculty Center for Teaching, Muhlenberg College

Center,
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http://www.muhlenberg.edu/cultural/fct/fct.html
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The Sheridan Center for Teaching and Learning,

Brown University
http://sheridan-center.stg.brown.edu/

Brown University Scholarly Technology Group
http://www.stg.brown.edu/stg.html

Bryant College Faculty Development Center
http://www.bryant.edu/~facdev

Center for Teaching Excellence, Providence College
http://www.providence.edu/cte/
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Center for Effective Teaching and Learning, College
of Charleston

http://www.cofc.edu/~cetl/
Office of Teaching Effectiveness and Innovation,
Clemson University

http://www.clemson.edu/OTEI

TR —M
The Teaching Center, Belmont University
http://www.belmont.edu/tcenter/tcenter.html
Teaching, Learning and Technology Roundtable,
Middle Tenn. University
http://www.mtsu.edu/~itsc/
Rhodes College's Teaching, Learning and Technology
Workgroup
http://www.rhodes.edu/Default1htmls/trt.html
Teaching Materials Center, Southern Adventist
University
http://tmc.southern.edu/
Academic Resources, Union University
http://www.uu.edu/centers/faculty/
Vanderbilt University's Center for Teaching
http://www.vanderbilt.edu/cft
Walker Teaching Resource Center, University of
Tennessee at Chattanooga
http://www.utc.edu/Teaching-Resource-Center/

T XY 2
Adam's Center for Teaching Excellence, Abilene
Christian University
http://www.acu.edu/cte/
Instructional Technology Center,
Houston-Clear Lake
http://www.cl.uh.edu/itc/itchp.html
Center for Technology in Teaching and Learning, Rice
University
http://cttl.rice.edu/
The Center for Teaching Excellence,
Methodist University
http://www.smu.edu/~cte/
The Center for Teaching Excellence at Texas A&M

University of

Southern

University

http://www.tamu.edu/cte

Southwest  Texas State  University's  Faculty
Advancement Center

http://www.fac.swt.edu/fac.html

Center for Teaching Excellence, St. Edward's
University

http://www.stedwards.edu/cte
Center for Teaching Effectiveness, University of



Texas-Austin
http://www.utexas.edu/academic/cte/
Center for Effective Teaching and Learning,
University of Texas-El Paso
http://www.utep.edu/cetal
Center for Teaching Excellence, Texas Christian
University
http://www.cte.tcu.edu/
Texas Tech University Teaching,
Technology Center
http://www.tltc.ttu.edu/

Learning, and
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Brigham Young University's Faculty Center
http://www.byu.edu/fc

Center for Faculty Excellence, University of Southern

Utah
http://www.li.suu.edu/library/cfe/

Center for Teaching and Learning Excellence,

University of Utah
http://www.ugs.utah.edu/ctle/index.htm
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Instructional Technology, Middlebury College
http://www.middlebury.edu/~its/IT/
Faculty Professional Development,
Vermont
http://www.uvm.edu/~training/dist.html
Center for Teaching and Learning, University of
Vermont
http://ctluvm.edu/

University of
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Faculty Development Center, Radford University
http://www.runet.edu/~FDc/

University of Virginia's Teaching Resource Center.
http://www.virginia.edu/~trc/home.html

Center for Educational Technology, Virginia Tech

University
http://www.edtech.vt.edu/idi.html

Center for Teaching Excellence, Hampton University
http://www.hamptonu.edu/CTE

PR
Instructional Design/Faculty Development, Central
Washington University
http://www.cwu.edu/www/cwu_univ.html
Teaching & Learning Center, Eastern Washington
University
http://tlc.ewu.edu/
Center for Teaching and Learning, Pacific Lutheran
University
http://www.plu.edu/~ctl
Instructional Development, Seattle Pacific University
http://www.spu.edu/depts/insdev/index.html
Center for Instructional Development and Research,
University of Washington
http://depts.washington.edu/cidrweb/
UWired Center for Teaching and Learning,
University of Washington
http://www.washington.edu/uwired/
Office of Educational Assessment, University of
Washington
http://www.washington.edu/oea
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Center for Instructional Innovation, Western
Washington University

http://pandora.cii.wwu.edu/cii/
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Center for Instructional Technology, Marshall
University

http://www.marshall.edu/it/cit

U AT

Instructional Development and Authoring Lab,

University of Wisconsin-Oshkosh
http://idea.uwosh.edu/media_services/IDEA/IDEAh
ome.html

Engineering Learning Center, University of
Wisconsin-Madison

http://www.engr.wisc.edu/elc

Collaborative Learning Website, University of

Wisconsin-Madison
http://www.wcer.wisc.edu/nise/cl1/
Center for the Improvement of Instruction, University
of Wisconsin-Milwaukee
http://www.uwm.edu/Dept/CIl/
Platteville Teaching Excellence Center, University of
Wisconsin
http://vms.www.uwplatt.edu/~tec

Teaching Improvement Page, University of
Wisconsin-River Falls

http://www.uwrf.edu/tip/

Undergraduate  Teaching Improvement Council,

University of Wisconsin System
http://www.uwsa.edu/utic’home.htm
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Center for Teaching Excellence,
Wyoming
http://uwacadweb.uwyo.edu/cte/

University of
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