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FD

FD
FD
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FD
2005 2 18 10 2

Center for Teaching and Learning, University of Pennsylvania
Larry M. Robbins
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20056 2 15 25

FD

2003
23,243
8,996
30,716 2005

6,471
1,782

100
1751
1
19,050 4,193
9,917
4,499
35.9 2003
1,514 455
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U.S.News &

World Report America's Best Colleges 2005
FD
2.1 FD
2003
5
FD
2.2

Center for Teaching and Learning
http://www.ctl.sas.upenn.edu/

Office of Affirmative Action and Equal Opportunity Programs
http://www.upenn.edu/affirm-action/

The Office of Student Disabilities Services
http://www.vpul.upenn.edu/lrc/sds/sds.html

Computing Resource Center
http://www.upenn.edu/computing/isc/csg/

Albert M. Greenfield Intercultural Center
http://www.vpul.upenn.edu/gic/

PENNCAP (Pennsylvania College Achievement Program)
http://www.vpul.upenn.edu/dasp/penncap_home.html

Learning Resources Center
http://www.vpul.upenn.edu/lrc/lr/lr.ntml

Tutoring Center
http://dolphin.upenn.edu/~dasp/tutoringCenter_home.htm

Counseling and Psychological Services
http://www.vpul.upenn.edu/caps/

The Writing Center
http://www.sas.upenn.edu/writing/services/center.html
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5000

1999




1999
2003

3.1

Navigating the
Classroom



3.2

24

10

15
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4.1

Academic Integrity

Institutional Research Query Database

4.2

29

. Introduction: Teaching at Penn

. Getting Organized

. Leading Interactive Discussion Groups
. Lecturing

. Working with your TAs

. Constructing Assignments and Tests
Evaluating and Responding to Student Writing and
Speaking

8. Grading

9. Evaluation

10. Center for Teaching and Learning

11. Teaching with Technology

12. Teaching Awards

13. University Policies

14. Referrals

15. Bibliography

16. Academic Calendar

NoO A WN R
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Professional
and Organizational Development Network in Higher Education
1975
FD

FD
1999

4,499
FD
FD
FD

300

FD
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FD

FD

FD

FD

FD
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FD

FD



FD FD

Center for Teaching and Learning (2004) A Workshop on Leading Discussions.

Center for Teaching and Learning (2004) Strategies for Teaching.

The College Office (2004) Teaching Handbook, University of Pennsylvania.

Robbins, L. (2001) Self-Observation in Teaching: What to Look for, Business
Communication Quarterly, Vol. 64, No. 1, pp.19-37

Center for Teaching and Learning, The Websites of the Center for Teaching and
Learning
http://www.ctl.sas.upenn.edu/

Professional and Organizational Development Network in Higher Education, 7he
Websites of the Professional and Organizational Development Network in
Higher Education
http://www.podnetwork.org/

University of Pennsylvania, The Websites of the University of Pennsylvania

http://www.upenn.edu/
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The Harriet W. Sheridan Center for Teaching and Learning @ (22T
FD ZH#EHET 572 DY — A2 T

HARDKZD FD {EEN G5 R 1

<FHAT B A >
HEF: 200542 H 17 H a1 9 K 30 45 ~4-aif 11 If
e T REFEANV TR 2 VX SRR 2 —

The Harriet W. Sheridan Center for Teaching and Learning,
Brown University

JaxtE . Ly &7 (Rebecca More) Rl 4% —E
RAEE: PR, FILER

14



KFANZEBITSH FD ZGM 72O ONTHEE T B2 121F, WDRDFERHY, TNaED Iz
R TNDDINERDTZ0OIT, T AV D KRB THEMFAE LT 72, EH1L. 2 4 D%
SYHFLEBIT, 2005 4E 2 15 H5 25 BT TT AV A RWEFED 5 K (wHFa—tyy
TRRE, TIT R, AU ANRZT R, =a—a— 7 K%, RENIan BT KEE) TO
AL 2 —i L FEhEL Tz,

AR TIE, EHE DR RBEST-7 T KRBT S FD H# 245,

1. 70 RSO
Brown University 1764

League

1868
12

2638 3063 5701

829 739 1568

138 188 326

3605 3990 7595

100 86 186
76 42 118
153 15 168
109 47 156
438 190 628
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2. The Harriet W. Sheridan Center for Teaching and Learning ®&% 32122\ T
The Harriet W. Sheridan Center for Teaching and Learning (
) 1987 Harriet W. Sheridan

4

The Harriet W. Sheridan Center for Teaching and Learning 5
2004

3. FD #5720 DY — A 2D\ T

16




Program of the Center (FOYSL)
Teaching Forum
Sheridan Teaching Seminar Lecture Series
Services of the Center (H—EX)
Academic Departmental Liaison Network
For Faculty
Faculty Seminars
Grant Consultation
Special Services for New and Junior Faculty
New Faculty Orientation to Teaching at Brown
Faculty Teaching Roundtable
Faculty Mentoring
For Graduate Students
New Teaching Assistant Orientation
Sheridan Center Teaching Certificate Programs
Graduate Student Seminars
Brown/ Wheaton Teaching Laboratory in the Liberal Arts
For Faculty and Graduate Students
Departmental Teaching Seminars
Individual Teaching Consultation
Presentation Consultation (Conference papers, interviews)
Publications of the Center ({HfR#¥))
Teaching Exchange
Teaching Handbooks
Videotape: Effective Teaching for Dyslexic/ All College Students

Website Resources and Web Workshops

3.1

Sheridan Center Teaching Forum

17



College Curriculum Committee; CCC Computing & Information Services

Dr. Lee Shulman "The Scholarship of Teaching” Dr.
Howard Gardner ”Academic Disciplines” Pace University Dr.
Peter Seldin "Teaching Portfolios” Center for Academic
Transformation Dr. Carol Twigg "Technology and Course Redesign”

Sheridan Teaching Seminar

Sheridan Teaching Seminar 5

5
- Developing a Reflective Teaching Practice
- Pedagogical Goals and Objectives
- Cognitive Diversity and Teaching
- Grading and Evaluation

- Persuasive Communication

3.2
3 Academic Departmental

Liaison Network Academic Departmental

Liaison Network

a) Academic Departmental Liaison Network

“departmental
teaching seminars” “Micro-Teaching sessions”

Faculty Liaison & Graduate Student Liaison Council

18



b)-1.

*Faculty Seminar

Faculty Seminar 2004

Mid-Semester Feedback

- Creating Meaningful Writing Assignment

- Teaching Large Classes

- Writing Assignments — Giving Meaningful Feedback

- Research Grants — Crafting Educational Components

*Grant Consultation

instructional technology

b)-2.
*New Faculty Orientation to Teaching at Brown

New Faculty Orientation to Teaching at Brown

*Faculty Teaching Roundtable
Faculty Teaching Roundtable

- Scholarship of Teaching

- Grading Problems and Challenges
- Mid-Semester Feedback

- Teaching Graduate Students

- Balancing Teaching and Research

*Faculty Mentoring Program

4 Faculty Fellow

19



Faculty Fellow 4 1
Faculty Fellow Faculty Teaching Roundtable
Faculty Fellow

Individual Teaching Consultation

c)

*New Teaching Assistant Orientation

*Graduate Student Seminars

2005

- The Brown-Wheaton Teaching Laboratory in the Liberal Arts6é
- Teaching Preparation for Summer Studies

- Writing Assignments — Giving Meaningful Feedback

- Summers Studies Proposal Workshop

- Teaching in a Liberal Arts College

20



*The Sheridan Center Teaching Certificate Programs

The Sheridan Center Teaching Certificate Programs | i3

Teaching Certificate Program |

Teaching Certificate Program |

4
0
5
Teaching Certificate Program | 4
(i) Micro-Teaching Session
Micro-Teaching Session 5

Faculty Liaison & Graduate Student Liaison

(iii)

Individual Teaching Consultation: ITC
ITC

21




(iv)

Teaching
Certificate Program |

Teaching Certificate Program |

Teaching Certificate Program 11

Teaching Certificate Program 11 /%, Teaching Certificate | Program %z B {&# & Db D
NBINTHZENTED, Teaching Certificate Program 11 Ti, ZENEHEREAEE2VED
FHZENTEDIO A, SESF R ETHEHIE A (teaching tool) DV FE%5, o7 ar7
LTI, RO Y7 &R Ty val B ENTND,
- Assessment Tools
- Teaching with Artifacts
- Course Websites and Online Discussion Boards
- Multimedia Presentations

-Communication Tools

Teaching Certificate Program 111
The Sheridan Center Teaching Certificate Program 11l "Professional Development
Seminar for Advanced Graduate Students”
Ongoing Professional

Development

-Teaching Portfolio ( )

-Other Critical Aspects of their Professional Development (

)

22




d)

* Departmental Teaching Seminars

* Individual Teaching Consultation
The Sheridan Center Teaching Certificate | Program
Individual Teaching Consultation (ITC)

critical friends

*Presentation Consultation

Presentation Consultation

Faculty

Fellow

3.3
3
(@) The Sheridan Center Teaching Exchange
Teaching Exchange 2

- Developing a Reflective Teaching Practice
- Faculty and Graduate Student Mentoring
- Interdisciplinary Teaching
- Grading Rubrics
(b) The Sheridan Center Teaching Handbooks
7 Teaching Handbooks

23



Teaching Handbook
- Teaching to Variation in Learning
- Teaching and Persuasive Communication
- Class Presentation Skills
- Teaching at Brown
- Instructional Assessment in Higher Education

- Constructing A Syllabus

- The Teaching Portfolio

(c) Website Resources and Web Workshops
(http://www.brown.edu/sheridan_center)

2
4.  HARDOKZD FD GBI T 5RE
FD
"administrative support 7, "timing
", “peer-observation "FOOD " FD
FD
56 FD
FD FD
1 4
FD
"Refreshing,

no stress pressure is good.”

24



FD

FD
ITC [Individual Teaching Consultation]
1 1 “critical
friends”
1 1
FD
1 Wikipedia http://ja.wikipedia.org/wiki/
(2005/03/01)

N

http://www.brown.edu/web.shtml (2005/03/01)
3 http://www.brown.edu/web.shtml (2005/03/01)

4 1987 Center for the Advancement of College Teaching (CACT)
1997 The Harriet W. Sheridan
Center for Teaching and Learning The Harriet W. Sheridan Center for

Teaching and Learning, Resources for the Brown Teaching Community, 2004, p.12.
5 http://www.brown.edu/Administration/Sheridan_Center/index.html 2005/03/03
6 The Brown/ Wheaton Teaching Laboratory in the Liberal Arts (TLLA)
Wheaton
Visiting Instructor  Intern
http://www.wheatoncollege.edu/clc/lab.html

Brown University
http://www.brown.edu/

The Harriet W. Sheridan Center for Teaching and Learning (2004), A Brief Guide to
the Teaching Certificate Programs.

The Harriet W. Sheridan Center for Teaching and Learning (2004), Resources for the
Brown Teaching Community.

The Harriet W. Sheridan Center for Teaching and Learning

http://www.brown.edu/sheridan_center/

25



FD

CTE
FD

2005 22

CTE (Center for Teaching Excellence), New York University
(Ken Bain)

26



2005 2 22 CTE, Center for Teaching
Excellence CTE
2003 CTE 3 CTE
FD Ken Bain
2
FD
CTE
(Albert Gallatin) 1831
158
14 4
20
16,000 3,100
2004 http://www.nyu.edu/ir/factbook/
Enrollment by Degree Level
Number Percent

(DUndergraduate 20,212 51.3%
(@Graduate (Masters, .
Doctoral, Advanced Certificates) 15,884 40.3%
(First Professional (DDS, JD, MD) 3,312 8.4%
Total 39,408 100.0%

27



3.1 CTE

FD 1986
1992 Searle Center
for Teaching Excellence
1996
FD
CTE
CTE
CTE CTE
John Sexton
CTE
CTE
FD CTE
3.2 CTE
CTE TA
FD

28



10

consultants 15 senior faculty group

33 CTE FD
2004 9 FD
TA

Individual Assistance

http://www.nyu.edu/cte/observe.html

http://www.nyu.edu/cte/course.html

29

part-time



Videotaping of Classes

Observation of Classes and Consultative Feedback

Small Group Analysis

Course Analysis Project

TA
TA
Promoting a Conversation
4
http://www.nyu.edu/cte
() University Teaching Workshops (2)
The Faculty
Series on University Learning, FSOUL
2004 9 10 1

“ What the Best College Teachers Do,
Harvard University Press, 2004” 2005 3
30

Introduction to Teaching Portfolios (2004 9 23 13-15 )

30



Statement on Teaching and Learning (2004 9 4
12-14 )

(1)University Teaching Workshops

FALL 2004 SEMESTER

(DTeaching 1 Oh! 1: Fundamentals
Friday, September 10, 2004: 10 am - 4 pm

@Teaching Large Classes Well
Tuesday, October 5, 2004: 12-2 pm

Fostering Great Discussions
Wednesday, October 13, 2004: 12-2 pm

SPRING 2005 SEMESTER
(DProblem-Based Learning
Wednesday, March 9, 2005: 12-2 pm

@What the Best College Teachers Do
Wednesday, March 30, 2005: 12-2 pm

®Teaching and Technology 10h!1
Monday-Wednesday, May 23, 24, 25, 2005: 10 am - 4:45 pm

(2)The Faculty Series on University Learning FSOUL

Topic: How to Stimulate and Lead Wonderful Discussions.

March 10, 2005: 12:30-1:30PM

GEORGE SHULMAN, Associate Professor of Individualized Study,

Gallatin School of Individualized Study,and 2003 Distinguished Teaching Award
Medalist

Topic: How to Motivate Students to Achieve Deep Learning
April 5, 2005: 12:30-1:30PM

LYNNE KIORPES, Professor of Neural Science and Psychology,
Director of Graduate Studies at the Center for Neural Science, and
2003 Distinguished Teaching Award Medalist

31




FD
CTE Research-based
Teaching Initiative How People Learn
What the Best Teachers Do
The Scholarship of Teaching

Natural Critical Learning Environments

http://ww.nyu.edu/cte
CLASS ACT CTE

2 Teaching Certificate Programs

a certificate program

Big Class Project

Support for Institutional Efforts to Improve Teaching

FD
CTE FD

FD S

the learning university

32



Center for Teaching Excellence, CLASS ACT: Activities and Services September 2004,
New York University.

Center for Teaching Excellence, CLASS ACT : What Do the Best Teachers Do 7, New
York University.

Ken Bain (2004), “What Makes Great Teachers Great ?”, The Chronicle Review, April
9, pp.1-6.

Ken Bain (2004), What the Best College Teachers Do, Harvard University Press.

Peter Filence (2005), The Joy of Teaching, The University North Carolina Press.
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FD
FD
FD
FD
FD

FD

FD

2004-2006

2005 10 10 12

Institute for Teaching and Learning, The University of Sydney
(Michael Prosser)

(Kim McShane)

35



1850 150

6,200 16,563 29,637 17
7,000 6,056 2,547 3,509
AC21
13
15
100 Royal Society
Institute for Teaching and Learning ITL
ITL Provost Vice-chanceller
Academic Board Vice-chanceller
Deputy VC Provost. V.C. ITL
PVvC
Senate
ITL
CSHE

FD certificate

diploma ITL
ITL FD

ITL

ITL

2001-2003

36



ITL
ITL

FD

1999

1999

FD
FD

PVC
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WebCT



FD

4.1 FD
FD
FD
ITL
4.2
FD
2001
700
2005 150
1200
Scholarshipi of Learning Index 60
promotion
20
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ICT

ITL
ITL
ITL
FD
FD
51 FD
FD ITL
5.2
5.3
ITL
Graduate Certificate
Graduate Diploma
postgraduate Supervision Develpoment
PhD
30
2002-3
247

39



Graduate Certificate

ITL

Graduate Diploma

GC

Master of Education

ICT
postgraduate Supervision Development

PhD
ITL

40



ITL
ITL

54 ITL
FD

2003
ITL

ITL

SWOT, Sydney Welcome, Orientation and Transition

FD
a b

d e
a c 4.4 d
d

2000 ITL

41



ITL

ITL

5.5

Graduate Course Experience Questionnaire GCEQ
ITL

Student Course Experience
Questionnaire SCEQ

42



Student

Reserch Experience Questionnaire SREQ

WEB

Unit of Study Evaluation

uos

In-class survey, Focus Group Discussions

Lecturer, Senior lecturer, associate professor

43



FD

FD
FD FD
ITL
FD
FD
ITL
8.1 FD
FD
SOTL
FD
FD
FD
8.2 ITL
CSHE FD
ITL
8.3
Evaluation assessment
Evaluation assessment
FD FD academic development

Academic development
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FD

PhD

FD

FD

FD

Graduate Certificate

Graduate Diploma

postgraduate Supervision Develpoment

ITL

ITL

ITL

10

45

ITL

10

ITL



FD

ITL

FD
FD
FD
FD
FD
10.1
FD
FD
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10.2 FD

FD
WG
WG
FD
ITL
ITL FD
FD
ITL
1999
10.3
FD
10.4 FD
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FD
FD

FD
ITK

10.5
ITL

Institute for Teaching and Learning, Annual report 2002-3: Enhancing teaching and
student learning, The University of Sydney.

The University of Sydney (2003), 7Teaching and Learning Plan 2004-2006.

Michael Prosser (2005), Alignment of Institutional Academic Development Activities
with Institutional Quality Assurance Policies and Processes, Institute for Teaching

and Learning, The University of Sydney.

48



2004-2006

Faculties are asked to note that the strategies and targets in the plan are

University-wide and do not commit individual faculties to particular outcomes.

Attract and support the progress of high-achieving students from diverse backgrounds

(faculty transition plans)

(the first year experience)

Improve the first year experience through implementing faculty transition plans

Enhance opportunities for high-achieving students

equity target group

Attract and support more students from equity target groups

Ensure Sydney students enjoy an outstanding experience as part of a community of

learners

Establish governance structures and infrastructure support for ICT in teaching and
learning and integrate the Quality Assurance of ICT into existing academic

mechanisms

Improve the international experience for all University of Sydney students

49



Strengthen the on-campus social and educational experience for all Sydney students

graduate attributes policy
Develop and implement a revised graduate attributes policy consistent with an

international-focused, research-led teaching environment

Investigate the advantages of a core curriculum for junior undergraduates to address
issues of coherence, student and staff workloads, and the development of generic

attributes

Realize the benefits of a research-intensive teaching and learning environment

Audit the outcome of the research-teaching nexus and raise student and staff

awareness of its advantages

(inquiry-based approaches)

Further develop and more widely distribute inquiry-based approaches to teaching and

learning

(evidence-based)

Consolidate existing evidence-based teaching practices

Recognize, support and reward teaching excellence

(faculty and University teaching awards)

Increase the scope of faculty and University teaching awards and enhance staff

50



awareness of the schemes

(Teaching improvement Fund)

Examine the outcomes of the Teaching Improvement Fund and implement appropriate

changes to strengthen the system

Develop programs to enhance academic leadership for teaching and learning

Provide university-wide support for casual staff to enable them to deliver a high

guality learning experience for students

Consolidate leadership among research-intensive universities in the management and

evaluation of teaching and learning

Further develop benchmarking of teaching and learning outcomes and processes

Enhance the system of teaching performance indicators and associated resource

allocation mechanisms

Inspect and improve current instruments and procedures for student evaluation of
teaching, courses, units and experiences of the learning environment to maintain best

practice

Conduct a review of the effectiveness of current procedures for managing and

51



reviewing educational quality

The University of Sydney (2003), Teaching and Learning Plan 2004-2006.

Scholarship

52



Unit of Study

Scholarship

53



Michael Prosser (2005), Alignment of Institutional Academic Development Activities
with Institutional Quality Assurance Policies and Processes, Institute for Teaching

and Learning, The University of Sydney.

10

10 AUTU/CUTS/ACE
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10

Michael Prosser (2005), Alignment of Institutional Academic Development Activities
with Institutional Quality Assurance Policies and Processes, Institute for Teaching

and Learning, The University of Sydney.
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FD
FD
FD
FD
FD
2004
2006 1 7 2 3 30

Center for the Study of Higher Education, The University of Melbourne
(Dr. Richard James)

(Dr. Kerri-Lee Krause)
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1853 2003 150
1980
Melbourne College of Advanced Education Victorian College of the
Arts 40,000

45000

40000

35000

30000

25000
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20000

15000

10000
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FD
Centre for the Study of Higher Education
CSHE , FD CSHE
FD

FD
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Professor Kwong Lee Dow




CSHE

CSHE

FD
CSHE

3. FD
31 FD
FD

Academic Development

FD
FD

3.2
CSHE FD

33 FD
FD

CSHE

CSHE

10

CSHE

59

CSHE

FD

FD



FD CSHE

FD
CSHE FD
1)
2) FD FD
3) certificate
25 constructivism
FD
2006
(The Melbourne Certificate)
(4) FD
3 5
IT
PREQ Postgraduate Research
Experience Questionnaire CEQ Course Experience Questionnaire
GDS Graduate Destination Survey
Graduate careers council of Australia:
GCCA CSHE

CSHE The Melbourne
Institute of Applied Economic and Social Research

60



FD

FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
FD
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CSHE

FD

FD

FD

FD
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FD
FD
FD
FD
FD
FD
certificate
FD
FD
FD
FD
FD
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FD
FD certificate
M.Ed
FD

The University of Melbourne Strategic Plan Perspective 2004.
The University of Melbourne Operational Plan 2004.
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(The Melbourne Agenda)

Making Melbourne one of finest universities in the world.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

2007
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3.1

3.2
(CEQ) (PREQ)
The University of Melbourne Strategic Plan Perspective 2004, pp.50-52.
(Operational Plan 2004)
2004
2004
3.1
2004 2003
(
3.2
(CEQ)
2004 (
3.3
2004
(
3.4
2004

( : (

The University of Melbourne Operational Plan 2004, p.11.
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FD

CPD
CPD
FD
2004 12 9

Centre for Professional Development, The University of Auckland
(Lorraine Stefani)
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1883 120

35,085 26,787 8,298 4,760
3,786 1,826 1,960

70
Universitas21

(Association of Pacific Rim Universities , APRU)

(Centre for Professional Development CPD )
CPD
14
FD SD
(Professional Development PD )
CPD
PD
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CPD

CPD

Cecil

CPD
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WWW

E

PC

100
CPD
2004—2005
CPD
CPD
CPD

70

FD

2003—2004

CPD

CPD

CPD

20

30



CPD

(Tertiary Education Commission)

2004
(Quality Office)
CPD
CPD 2005
CPD
(sustained excellence) (excellence in
collaboration) (excellence in innovation) 3
3 9 5,000NZ
2
(Teaching
& Learning Showcase) CPD
CPD
FD

CPD

CPD
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FD

FD
CPD
14
FD FD
FD
FD
1
FD
3 FD
FD
FD
FD
FD FD
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CPD

FD

CPD

CPD



FD

FD

FD
FD

2006 1 7 10 2

Teaching and Learning Development Unit TLDU
Dr. Neil Haigh

73

, University of Waikato



1964
1,788

Sciences
Education Law

Maori & Pacific Development

2.1

s

Chiny
D:EE]..':I‘::"H

2.2

14,405
2,460 17
Arts & Social
Computing & Mathematical Sciences
Management
Science & Engineering 7
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2.3
1988

1991

3.1

PGCertTT

PBL
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3.2

3.3

PGCertTT

FD
FD

Waikato Innovation Center for e-Education
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41

4.2

12

FD

77

TLDU



4.2

5.1
PGCertTT
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TLDU

TLDU TALK
FD
5.2
FD
6.1 FD
PGCertTT
6.2 FD

79

FD



Institutional Learning and

Teaching Plan

Academic Audit Unit

FD
FD
FD
FD
FD
FD 4
8.1 FD
FD
8.2
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8.3

8.4

FD

FD

81

FD



