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Oe-Newsletter Friends
FRIENDS vol.10
December 2016 2016.12.30

E-bulletin from the Center for the Studies of Higher Education, Nagoya University.

Dear colleagues at CSHE:

Season’s greetings!

I'am Norimi Mizutani, the director of Center for the Studies of Higher Education (CSHE). Time flies so quickly, and
two and a half years have passed since | became the CSHE’s director at the beginning of April 2014.

Since 1998, the CSHE has contributed to educational improvement at the university level by conducting faculty
development (FD) and staff development (SD).

As of April 2016, members of the CSHE have been appointed as members of the Higher Education Systems
Development Division, Department of Quality Assurance in Higher Education. This division will establish a
system to ensure the quality of education provided by Nagoya University.

We are now working on creating this system as part of our continued contribution to educational improvement. It
is a tough task, but our faculty members are very active in tackling this demanding mission.

In June 2016, Dr. Nakajima traveled to the University of Massachusetts Boston as a visiting scholar. He will stay
there until the end of December, studying various systems in the United States. We will share the knowledge that
he obtains on this visit and work to ensure that our new system and our skills reflect his insights.

We faculty members at the CSHE will do our best to contribute to the university’s success, and we hope for your
kind consideration and support of our efforts.

Lastly, I wish you happy holidays and a happy new year.
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Norimi Mizutani, Dr. Eng., Director of CSHE
=== CSHE Features ==

Visiting scholars:

Aoosiate Professor, Dou Xinhao (Shanghai International University, China, December 2015—March 2016)
Professor, Zhang Dewei (Northeast Normal University, China, April —September 2016)

Associate Professor, Donald. F. Westerheijden (University of Twente, the Netherlands, February—March 2017)

New member:

Takao Kawagishi, Mr. (December 2015—, Technical Assistant)

Alumnus:

Kazuki Kumazawa, Mr. (January 2014—March 2016, Technical Assistant)
Administrator:

Junko Morishita, Ms. (July 2015—, Administrator)

Assistants:

Kukiko Okada, Ms. (June 2004 —, Assistant)

Chika Taniguchi, Ms. (September 2014—, Assistant)

Technical Assistant:

Kohei Ichioka, Mr. (December 2014 —, Technical Assistant)

Leading publications:

[In Japanese]

“Curriculum Design” ed. by Nakajima

“Nagoya University New Faculty Handbook (revised)” ed. by Saitoh

“Visual Communication of Research (revised)” ed. by Saitoh

2016 Major events:

Forum for University Reform in Tokai 2016 (Spring)

New Faculty Guidance (Spring)

Preparing Future Faculty Course (Summer, for graduate students, with credits)
FD Seminar on English Medium Instruction (Late-Summer)

Workshop for Academic Administrators (Autumn)

Forum for Academic Administrators (Winter)

[Coming soon]

Nagoya Univ. Academic Essay Contest for Undergraduate (Winter)

Forum for University Reform in Tokai 2017 (Spring)

===CSHE member update ==
Name: Tatsuya Natsume
Status: Professor

Comments:
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This year, Nagoya University organized a new division based on “Nagoya University Matsuo Initiatives for Reform,
Autonomy and Innovation 2020.” All staff of the CSHE serve in this division, which has led to a lot of additional
work, but our spirits are still encouraged, because new kinds of work are always stimulating and we can challenge
ourselves with something new every day!

Now, associate professor Nakajima is studying at the University of Massachusetts Boston while continuing to
engage in his work in Japan at the same time. At his recommendation, we invited

Mr. Rupert Herington, senior teaching fellow in the language center at the University of Leeds (UK), as lecturer for
our FD seminar “English Medium Instruction” at the end of September 2016.

The seminar lasted for two days, and many faculty from other universities as well as Nagoya University
participated.

It was a great success and it reconfirmed the importance of maintaining international relationships!

Name: Hidehiro Nakajima

Status: Associate Professor

Comments:

I hope everything goes well with you. I have got a chance to study abroad this year, [ am currently studying at the
University of Massachusetts Boston as a visiting scholar. My term of office will be expired by the end of December,
so it is time to wrap up and prepare to get back to Japan.

One of the big surprises for me is that research topics regarding race, ethnicity, gender, affirmative action and
other diversity related topics are still the dominant theme in US higher education.

My understanding of US higher education was that it is the most advanced country to embrace the value of
diversity and equity, but some of my colleagues and doctoral students I have met in and

out of the campus pointed out that there are a lot of deep-rooted issues regarding those themes and they are still
half way through.

I look forward to seeing you again and exchanging our experiences.

Name: Kazuaki Maruyama

Status: Associate Professor

Comments:

[ hope you are doing very well. In my new workplace, I have had a very exciting year. In connection with the work
of our new Division, I have been involved in a project involving surveys of students at Nagoya University.

On the educational front, I have been in charge of classes for undergraduate and graduate students. I also enjoy
organizing the Fresh Student Seminar together with Prof. Saito. I'm stimulated by the various viewpoints of
students and my colleagues.

Currently, I am pursuing sociological research on interprofessional practice. Last summer, I presented a report on
this theme at an academic conference. Many sociological studies on interprofessional practice have focused on
the medical field, but I think that their implications are also useful for considering collaboration among
professionals in the field of education.

I look forward to seeing you again and collaborating with you in the future.
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Name: Yoshiko Saitoh

Status: Assistant Professor

Comments:

Time has passed so quickly during the year 2016. Besides working in a new Division, established in April (as our
director explained above), we CSHE members have continued conducting research and providing services as in
the past. I've revised two of the Center’s booklets, both in Japanese (Visual Communication of Research and NU
New Faculty Handbook), and I am still working on an English version of the latter.

I am also writing four chapters for a book on research supervision. The editor of this book is our former colleague
Prof. Chikada, and the chief editor of the book series is another ex-colleague, Prof. Nakai, so I am enjoying the
chance to renew old friendships.

I also enjoyed instructing at the Fresh Student Seminar together with current colleague Prof. Maruyama.

I look forward to working with you again in the future.

Warm wishes for a glorious 2017!

Center for the Studies of Higher Education
Nagoya University

Furo, Chikusa, Nagoya 464-8601, Japan

Tel +81 52 789 5696 Fax +81 52 789 5695

E-mail info@cshe.nagoya-u.ac.jp

URL http://www.cshe.nagoya-u.ac.jp
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British universities continue as the most autonomous in the comparison. A new class of powerful
managers has arisen there, reducing academic self-governance. The Netherlands exemplifies a
mixed approach to NPM, with strong network governance tendencies (Pollitt & Bouckaert, 2011).
The Netherlands’ mixed picture in the autonomy scorecard resembles Japan’s ‘post-NPM’
(Christensen, 2011) situation of strong autonomy in parts of areas together with state control
through regulation (perhaps more in Japan) or external stakeholder guidance (perhaps more in
the Netherlands, though the Mid-Term Plans show it presence in Japan too). At the cost of
bureaucratisation of internal management, Japanese academics have retained more of their
previous academic self-governance than Dutch and British colleagues.

Academic self-governance, or shared governance (Shattock, 2002), is portrayed as the ideal for
long-term beneficial development of higher education. Governance reform is often based on

(admittedly highly relevant!) short-term desires regarding knowledge transfer for innovation and
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education for employment. It has been shown here that shared governance has deteriorated in
all three countries after such reforms, while managerial self-guidance tended to increase and
external stakeholder guidance partly replaced governmental regulation but also made inroads on
academic self-governance.

http://www.cshe.nagoya-u.ac.jp/seminar/170323_don/
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Meaching in English: for Intermediate Level Instructors J&3ETH#Z % © Fiflki,
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BE 2% : The purpose of these Faculty Development sessions is to improve the lecturing of
academic staff who must lecture in English. Participants will gain confidence in presenting
lectures in English. Japanese lecturers who must teach in the G30 Program or to international
students are particularly welcome.

Before coming to the first session, participants will be asked to prepare a short 10 minute
mini-lecture on any topic in their field or any other area. The target audience is Year 1 or Year 2

undergraduate students. Preparing a mini-lecture is optional.

N &
Day 1 : —Introductory Lecture with English Tips
—Micro-lecture by participants (10 min each), feedback discussion
Day 2 : —Micro-lecture by participants (10 min each), feedback discussion
—Closing Lecture
KInstructor will provide guidelines for micro-lecturing beforehand.

Participants should prepare your presentation before the first session.
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Kumiko Haas (UCLA Office of Instructional Development)
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- It was such a pleasure to join this seminar. I got a lot of ideas to think about. We had an
excellent instructor today. Poor man’s clicker! —I can use it in my English class.
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+ I hope we have similar seminars more often because I don’t have much chance to listen to

lectures in English.
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