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Oe-Newsletter Friends

FRIENDS vol.11

December 2017

E-bulletin from the Center for the Studies of Higher Education, Nagoya University.

Dear colleagues at CSHE:

Let me express greetings of the season.

I am Norimi Mizutani, director of the Center for the Studies of Higher Education (CSHE). My third year at CSHE is
ending and it is a great pleasure for me to continue to work as director in this center.

I am grateful to you for your help during the past three years.

Now it is again time to send season’s greeting to our colleagues.

How quick time goes by!

Since 1998, the CSHE has contributed to the improvement of education in universities through conducting faculty
development (FD) and staff development (SD). Then, in April 2016, members of CSHE were appointed concurrently
as members of the Higher Education Systems Development Division, and the Department of Quality Assurance in
Higher Education.

Our faculties are now serving two organizations at Nagoya University at the same time as proceeding with their
own research and education activities as well.

In the past, CSHE was authorized by MEXT as an Inter University Hub to support faculty and staff development in
2010, and CSHE promoted many activities for FD and SD. This program expired at the end of March 2015.

Let me inform you about the latest news regarding CSHE. In August 2017, CSHE was again authorized by MEXT
as an Inter University Hub for FD and SD. We have already started to work on this new program and push ourselves
to improve university education as much as ever.

It is sometimes tough for the CSHE faculties but we will do our best to complete our mission.

Please keep in touch with us and continue to support and encourage CSHE’s activities. We would appreciate it if

you would keep us informed about your activities, too, and we look forward to seeing you in the near future.

26



Lastly, I wish you happy holidays and a happy New Year.

Norimi Mizutani, Dr. Eng. Director of CSHE

=== CSHE Features = == ===

Visiting scholars:

Professor, Donald. F. Westerheijden (University of Twente, the Netherlands, February—March 2017)
Professor, Hoseung Byun (Chungbuk National University, Korea, June—August 2017)

Professor, Liudvika Leisyte (TU Dortmund University, Germany, February —March 2018)

New member:
Yuma Yoshida, Mr. (January 2017 —, Technical Assistant)
Tomomi Nakamura, Ms. (April 2017 —, Administrator)

Alumnus:

Kohei Ichioka, Mr. (December 2014—March 2016, Technical Assistant)
Administrator:

Junko Morishita, Ms. (July 2015—, Administrator)

Assistants:

Kukiko Okada, Ms. (June 2004 —, Assistant)

Chika Taniguchi, Ms. (September 2014 —, Assistant)
Technical Assistant:

Takao Kawagishi, Mr. (December 2015—, Technical Assistant)

Leading publications:

[In Japanese]

“Handbook on Physics Demonstrations” ed. by Saitoh

[In English]

“Nagoya University New Faculty Handbook” ed. by Saitoh

2017 Major events:

Forum for University Reform in Tokai 2017 (Spring)

New Faculty Guidance (Spring and Autumn)

Workshop for Academic Administrators (Summer)

Preparing Future Faculty Course (Summer, for graduate students, with credits)
FD Seminar on English Medium Instruction (Late-Summer)

Forum for Academic Administrators (Winter)

[Coming soon]

Nagoya Univ. Academic Essay Contest for Undergraduate (Winter)

Forum for University Reform in Tokai 2018 (Spring)

===CSHE member update
Name: Tatsuya Natsume
Status: Professor
Comments:

I think that a year passes by so fast.

This year, I established a project team to research various problems regarding university entrance examinations.

We are looking at the significance of the university admissions office, for it must be responsible for maintaining

quality assurance in each university. We have already held four seminars (April, July, September and October)

which explored themes regarding university admission, such as the role of the admissions office, the transition from
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high school to university and student involvement, the special entrance examination designed by the admissions
office, and so on. Two members from the research team, this year’s visiting professor, and authorities on university
admission research from Nagoya University took the lectures. Every seminar was full with many participants and I,
the editor in chief of NAGOYA JOURNAL OF HIGHER EDUCATION, decided that next journal’s feature theme will
also be about university admission research.

On the other hand, I am continuing my research about higher education in France. Next March I will publish a
book on this topic.

I look forward to giving a progress report next year!

Name: Hidehiro Nakajima

Status: Associate Professor

Comments:

This is my fourth term working at CSHE and it is very enjoyable.

I am currently engaged in several projects, including: Series of Teaching in Higher Education, Discontinuity in
Organizational Learning Process, and Teaching and Research Nexus, as well as teaching undergraduate and master
students.

My research interest has changed recently to focus on social interaction and learning among members in HEIs.
Qualitative and quantitative preliminary surveys are currently ongoing and several data have been analyzed with
regards to “how new faculty members learn about teaching” and “how the campus-wide committee

contributes to the building of common goals and knowledge among faculty and staff.”

Finally, I enjoy spending time with my nine-year-old daughter, who is a troupe member of an acting and performing
team, and is doing her first performance at a community hall at the end of this year. I have found that performing
a play on stage has a large impact on the healthy growth of children.

I hope this message finds you well and happy.

Name: Kazuaki Maruyama

Status: Associate Professor

Comments:

[ hope you are doing well.

This year, I have been involved in the new freshman survey for students at Nagoya University. Furthermore, we
are continuing the preparation for the senior survey, and the introduction of systems for institutional research in
education and learning.

As regards educational practice, I have been in charge of classes for undergraduate and graduate students. In a
particular graduate student class, I am enjoying the discussion about the policy-making process for professional
education in various occupational fields.

On the research side, I presented a paper about the professionalism of teachers and the new teacher education
policy in Japan.

I am also writing a paper about the policy-making process for psychology education. Standardization and quality
assurance of professional education is a common issue for teachers and psychologists, as well as many other
occupations in Japan.

I look forward to seeing you again and collaborating with you in the future.

Name: Yoshiko Saitoh
Status: Assistant Professor
Comments:

I hope this message will find you well.
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My activities in 2017 started with the NU Academic Essay Contest for Students. Many excellent essays were entered,
so there was the largest number of awardees in the history of the Contest.

Next I worked on writing and/or editing several areas of handbooks: I published a full revision of the NU New
Faculty Handbook (in English), edited and published the 4th ed. of the Handbook on Physics Demonstrations, wrote
up five chapters for a book on research supervision, and I am preparing the brand new handbook called “Student
Guides on Academic Skills.” In the process, I have gained a lot of experience in understanding various issues in
university settings.

Otherwise, I have enjoyed increasing opportunities where I have engaged with staff development activities in
collaboration with university research administrators and academic/student affairs administrators.

I am also continuing research and teaching practice in research integrity, science communication, etc.

I hope I will continue to be active in various areas, with the expectation that it will allow our futures to cross
somewhere, sometime.

Warm wishes for a glorious 2018!

Center for the Studies of Higher Education
Nagoya University

Furo, Chikusa, Nagoya 464-8601, Japan

Tel +81 52 789 5696 Fax +81 52 789 5695

E-mail info@cshe.nagoya-u.ac.jp

URL http://www.cshe.nagoya-u.ac.jp
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To rise from the ashes of the war, Korea needed universities to educate and train necessary
workforces to rebuild up the country. Many universities and colleges were established to take up
the role. However, globalization and fierce competition, as well as decrease in birth rate gave a
wakeup call to streamline the higher education system in terms of quantity and quality. The term
‘structural reform (F§&Edd:)’ is used instead of ‘downsizing.” The government aims to reduce 160,
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000 students by 2023. The strategies used by the government is to link university evaluation,
reduction of student quota, and financial support to guide structural reform. Merging and
retirement of universities are included in the process. Criteria for evaluation include educational
condition, academic affairs management, student support, and education output. As of this year,
44, 000 student quota is reduced compared to 2013.

Even though quantified goals are achieved, whether the ‘quality’ is enhanced due to the reform
is in question. Higher education community criticises artificial reforms by ranking universities and
degrading them as instruments of job employment. Other issues and concerns remain. First, it
will widen the gap between capital and regional universities which is already steep. Second, the
portion of private universities in the higher education will be even greater. Third, although it is
the liberty of each university to select one’s own method to reduce student quota, unpopular
departments such as humanities and arts are to become scapegoats of the restructuring. Other
conflicting views also exist. One of them is, if good universities’ quota are reduced more than
necessary, it will hinder rights of parents and students’ freedom and feed the insolvent universities
to prolong their lives.

Now, the structural reform is in its 2nd stage. Reflecting criticism and moving to a new direction
based on social consensus is required.

http://www.cshe.nagoya-u.ac.jp/seminar/170822_byun/
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This talk addresses the change in governance of universities in Europe and its effects on academic
work. Drawing on the institutional logics (Thornton & Ocasio, 2008) perspective and the
governance equalizer model (De Boer, Enders & Schimank, 2007) we observe that New Public
Management inspired reforms have led to stronger managerial self-guidance and stakeholder
guidance in most European systems, while at the same time, academic oligarchy is still powerful,
especially in the systems following the Humboldtian higher education tradition (e.g. Germany). I
argue that Academic logic based on the Mertonian (1973) values of science where higher
education is public good is being challenged by the Quasi-market logic that is based on proprietary
values and is manifested in private appropriation of financial returns in higher education (Dill,

Texeira, Jongbloed & Amaral, 2004). As a result of New Public Management reforms (Leisyte &
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Dee, 2012), the complexity of institutional logics is increasing in the field of higher education and
is experienced as a serious challenge for academic work and academic profession.

Studies show that even though due to New Public Management reforms productivity may be
increasing as measured by traditional indicators, it may come at the cost of reducing professional
autonomy. Statistics shows that in Germany, France and the UK the number of publications and
patents has steadily increased in the period 2008-2015. At the same time the pressure to perform
has increased workloads of academics, especially through increased administrative procedures.
The stronger institutional imperative to attract external research funding has encouraged more
mainstream research topics as well as more short-term research horizons (Leisyte & Dee, 2012;
Huther & Krucken, 2018). Academics in this context have been ‘coping with trouble’ (Schimank
& Stucke, 1994) using a range of strategies, such as ‘symbolic compliance’ (Leisyte, 2007) to
maintain their ‘protected spaces’ (Rip, 2011). While for some disciplines and star academics it
has been possible to do so, for junior academics and disciplines such as, for example, humanities,
it has been a challenge (Leisyte 2007). Thus, for some disciplines the institutional complexity with
the prevalence of Quasi-market logic may change what counts as an output and what knowledge
is produced, which in the end may erode the academic ethos and attractiveness of the academic
profession.

http://www.cshe.nagoya-u.ac.jp/seminar/180306_leisyte/
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Course Feedback Survey

Summary

This anonymous survey asks you to provide your opinions about the Professional Development Programme for University
Lecturers course (March 2018). Your comments will be helpful to the teaching team to develop this course for future
participants. We hope you have found the course to be very helpful to you and we wish you success in teaching your subject
through the medium of English. Thank you in advance for your comments and for participating in the course.

Please indicate one option as a response to each question and write any comments in the space provided.

c. Neither
a. Strongly . e. Strongly
b. Agree Agree nor d. Disagree .
Agree Disagree Disagree
1 The pre—arrival information about the 66% 20% o 0% 0%
course was helpful.
2 The aims and learning objectives of the 88% 1% 0% 0% 0%
course were clear.
3 It:i ;:ighlng on the course was of a high 75% 21% o 0% 0%
[ am satisfied with the materials and
4 | resources provided 92% 8% 0% 0% 0%
during the course.
The course content and activities were
5 | suitabe in response to my professional 1% 25% 4% 0% 0%
development needs.
6. How helpful were each of the activities organised during the programme?
For each activity, please choose one number to indicate how helpful the activity was for you.
Not helpful = 1 Very helpful = 5. If you were absent from a session, please circle n/a.
Not helpful ——————————— Very helpful
[circle one number only]
Sessions 1 2 3 4 5 N/A
Session 1 Reflection & Observation (Monday) 0% 0% 8% 38% 45% 8%
Session 2 Communication Skills (Monday) 0% 0% 0% 26% 66% 8%
Session 3 Planning & interaction (Monday) 0% 4% 0% 8% 80% 8%
Session 4 Planning & Classroom Management (Tuesday) 4% 4% 4% 21% 7% 0%
Session 5 Technology for interactive teaching (Wednesday) 0% 4% 17% 25% 54% 0%
Session 6 Language use (Wednesday) 0% 0% 0% 21% 79% 0%
Session 7 Assessment & Feedback (Thursday) 0% 0% 4% 25% 1% 0%
Session 8 Explanations (Thursday) 0% 0% 12% 25% 63% 0%
Session 9 Reflection, Personal Development Planning & Evaluation (Friday) 0% 8% 0% 29% 63% 0%
Activities
Introductory Talks (Tuesday) 0% 0% 4% 12% 84% 0%
Group Planning Task (Tuesday) 0% 0% 12% 33% 55% 0%
Peer teaching practice (Friday) 0% 0% 0% 8% 92% 0%
Peer group discussions (Friday) 0% 4% 8% 42% 46% 0%
Informal networking meeting (Tuesday afternoon) 0% 0% 8% 18% 37% 37%
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7. Do you think there was anything missing from the course?

« It will be helpful if we can observe more than one type of lecture e.g. seminar, etc.

+ Provide more detailed comments on our spoken English.

+ Some of the discussion activities could be changed to other types of active-learning techniques.
A bit too many discussions.

+ Session 5 (technology) was very well planned and organised and the content was incredibly
useful. Teaching style and language use was excellent.

+ How to make PowerPoint slides for EMI courses.

+ Observation of lectures in a field related to our area of research.

+ Writing skills on the whiteboard.

- May be how to make jokes in English.

+ The kinds of students are various. Some students are keen to learn something new, but some-
one don't. They just want to get the credits forgraduation requirements. If we met such kind of
students, what is the appropriate ways to do? | think the course covers the full scope ofteaching,
but for students.

8. Would you recommend this course to a colleague? (please put a circle around one response)
YES: 100% NO: 0%

9. Do you have any other comments:

« | deeply appreciate your way of teaching, kindness, hospitality and enthusiasm.

« | enjoyed the course provided. It was quite helpful for university lecturers to facilitate their abilities
in terms of EMI.

+ Nice training, perfect communication and careful organisation.

+ Learning active learning through active learning was pretty exciting.

« | learned varieties of methods that | can apply in EMI as well as courses taught in the other
languages. | would like to try some of them in my class.

+ Classroom locations are so scattered in the wide campus that is time-consuming for moving
around.

« It may have been a rare opportunity to participate in an active learning implementation, which |
could pick up many hints applicable for my lectures.

+ Thank you for the hard work throughout the week. | also thank you for the preparation prior to the
course. | will definitely recommend my colleagues to participate in the course like this, if
conducted in the future.

* The course is very good. | recommend that my colleagues have the chance to learn this course,
even through the internet.

+ Very helpful. Some professors said that there was no (or little) distinction between general
teaching methodology and EMI specific methodology. However, | think the general teaching
methodology was in many ways more valuable than some of the language-specific sessions.

« Duration of this course is too short, | think. Many contents in this course take time to be learned
and practised. If possible, the duration of this course could be longer.
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