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BRAET, ARFEETIEITREEDOAE IR, FERDUZE D X 9 RFERIRD ),
ZFHUZH L TRENED L ) RUEZEL THDHDOMNIHONT, BafLEIETWH
&, BRASHE ST CWEEEELSFLET
BUE, BRFPICBVTIL, BHENOFE A~ REYWENLFEIE~LHEY
EORERWICELNR R ONET, £O—J T, AP, CP, DP OfE72 &, #%
¥DFEEN, BMOEE., LV RATF~<T 4 v I REE~OFN., S0z h
FERE~DN b Ao ET, Lo, WiiicE Xk, BIfE, KRB THEAT
WDFAEOTFRIERE, FERNEFNERET L2 2 L0 b@EmIIAF— T 52
LIZRDDITTHY, BXDREEENBENENIKATL THL DI TIERNWE
EZET,

At I F—TIIMPERPEDOFEBRE, FERIUIED X S RERLR DN, £
I L TRERED L) BREEZE L TNDLIONIONT, BifLIHTW =
EEFE LI, Bl RFPUCED ) WP REREN S FE SR~ FHOFEE~
ERELSEDRH ST Z LIZONWTHFARFZOHE - FH U Y —ADBRIZON
THREZEDHFR, HEREHBELZNOHREF L, ZORLNTZY VY —ADH
TEDLIRTRELTVDDMN, EOLIRFRELERAND 2D ON T
CE L, £PAE0RKFRIZE T 2 BIERREDZERILIZ OV THF K7 O
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HEDEICHEHEL LE Lz, BT, RPESKOFIPRIIZONT, IGSS DT
— X EbEICRREL LE L, BERBEOZEL OKFENZEEL) L¥KT -
JEB L (EENZER(L) bxh\@“ﬂ@ﬁ%f%&f@# Zhi, BOLI, Th
EANFHREYNCEZ L Z LN bl EFEOPFERBB IRV TR T
DL EEERLUE Lz, B %AEE{Z» EA BTV A ARFORTFOHE
% 6] D R FHE HEERAE DN _Ob\ffﬂfﬁﬁ%@éﬁﬁﬁ)%kuﬁbbi L7, K%
HEHEEE IO TORFEHABENEL L X —Li3E oK BigparvF T
EOKHBETTN, EIBEIRRDION, E¥EZDLD fg%ﬂ%%ﬁi%%é: Shiz
DPNZDOWTFERIZEEEL LE L, HBUICHARTO, FRCIt@HEZ2 F 0 &
TOHRMBEIZOWTRFELLE LR,
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OHLWEBNIKESEE

1. WHMHED B/
- EHERICED - SDEITH> TWAHANDOEREFZONHASNDREEG S,
s HRTOFD « SDORY#AZ B[ ENLHIETHESEZ O,

2. WpSMIHE S

ZN%4 : 2011 P OD Network Conference

: fl: 20114510 H26 B (k) ~2011 410 H30H (H) ®»5 HM
B g #1: 7 AV DERE Y a —PTINT F T #
B:oeNbh T RTUH

P O D : Professional and Organizational Development Network in Higher Education

WM

&

P

(PODRKZICHEIRE TEINT 5 EFH)

- PODIE, FDRHEIZE, SD, REFEMMOBEZBENE L-F2THY . HA, BMA
NI E RSN DRSS ENTE D,

s PODDER AL NR—F, 2KFERFEOF DHYUEE (KRFHE ¥ —5%) s 2o
BThHY, TOEEREFLHS ZLICIVHBEA U NA—Z, FDOZHKLRS Y HE¥5
ZEIZNTE D,

- FD~OY AT T, BRTIEZIUZ EHEE SN TR S D DOERFERID O
FRIENTED,

3. WHEZINE

T R (L BRREESEHENE Y ¥ — )
fRE RS (A ERTP B RS A B ERSME B N S 2
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2011 FFPODHFERRKRBICBNWTHATLZ &

A BRFEEHEN R 4 —
R st

AFETIE, 2011 FEPODERKETHATLE Z L Z2fBICE L D5, MLzt y i a v
WCBITAT LB T —a v R0F 4 Ay vay, BT 7 L ADSEIFERETONE
WA, BFFOFIIZ L > THHE TR 8% My 7RIk T 5,

BEOR)—F =T

KZWCBITFD ) —F—2 v T h2EZDHEIT, Kezar & Lester NEET 5 EHOR Y — & —
v w7 (Grassroots Leadership) I1ZHZW7etflA Lt 525, FEVRIFEREEZMRE L
U—=F =y 7T KIPHERD R WHBE DY —F—2 y T2BEA L& TH D,
HZFEE D) — & — v T OWIE (Kouzes, & Posner, 2003) 4D ) — X — 3w T 1SR

(Komives, Lucas & McMahon, 2007) & o725, BEDEDOIR Y —F— v FITHOWTIE
IR D IginoTe, BORY —&—3 v 7 &5 JHFEIZ. Selznick (1949) 1235V T & LB %S
O HARRFESBOBRENSE L FFIc W TERH SN TWD, gHY —4—
yIRERAI =T OB E LIERDR DD EEX LD, £, EROP T, Fy
VORAIZBWTEDORY — & — FIIRAICHEN TH D LRS-,

Kezar&Lester (2011) Enhancing Campus Capacity for Leadership: An Examination of Grassroots
Leaders in Higher Education

Kezar (2009) Rethinking Leadership Practices in a Complex, Multicultural, and Global
Environment: New Concepts and Models for Higher Education Adrianna.

Selznick, P. (1949) TVA and the grass roots: A study of politics and organization, Los Angeles,
CA: University of California.

Kouzes, J. M., & Posner, B. Z. (2003). Academic Administrator’ s Guide to Exemplary
Leadership. San Francisco: Jossey-Bass

Komives, S. R., Lucas, N., McMahon, T. R. (2007) . Exploring leadership for college students who

want to make a difference, (2nd Ed.) . San Francisco, CA: Jossey-Bass.

EXRBEHED)—F—vTHE

EREEWE (NEA) 13, 1857 FRITANIAHBIFRAE 12 K - TROL S N BEMA Ok
ThHbH, FDOEY a i “agreat public school for every student” T 25, BIEDE B EIE 320
JINICET D,
ERBEBROTCEFLET ) =T AT I=03H0, V—F =2y THEOTn s
TAERMEL TS, FELIETROY = 7IZHENTWDHEN, 9 MAIZbIZ-T 4 438
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DA—RAY =27 L 3EDOE Yy a P ROIPHET 0 7T LWL T o, BRERZR
KBMTHZE&nTs, BMbEXAFH A1 T 5, AL O—# (John
Bryson, Daniel Goleman, Kouzes and Posner) # A 5[RY | — @72 ) — & —2 v 7T ZAF LD
HRICHEADEINTND LD THD, FHRHLa—F o 7oA 2 7 b ERESN
TWo, NFEIZBWTHEMAED ) —F—HRE VI ERRLND,

National Education Association Higher Education Emerging Leaders Academy
http://www.nea.org/home/37067.htm

ELA Brochure
http://www.nea.org/assets/docs/HE/ELABrochure.pdf

)—=F—=2vTDIT—92avT O

U= vay 7T, TR —F =30 L D LR boTWDH o) . [T
ChkU~ﬁ~Vyf7m7?Aig@iﬁﬁﬁﬁﬁ%éﬂj\ (EEHTEICBITDY —
F—y TORRIT) REZERSERNL, EITT S HENE DTV, £, U—
ﬁ~vy7%4%~v?6_kﬂf%éi9@55%@01\)~?—vy7®éi§i
IR R D T IEN B o T,

U—7 v ay TOSMEIZONTEL, BITITN T T, Ll, &O5REDFRER]
T CHEBT HRTY (R=V=TKR¥) Bbol, £/, V=2 avy P THIT—~
ELTIE, UTOHLDORHITHENTND,
self-awareness, managing organizational change, financial and strategic decision-making, as
sessing the dynamics of successful leaders, conflict resolution and negotiation, teamwork,

media relations, and establishing life balance in a dynamic and growing career

W=D =T R

http://www.medicine.virginia.edu/administration/faculty/faculty-dev/lam

EEHBICEITD) T —vT DR
MO T, FRORPEFHABICBIT D) —F—v v T7ORHME LTHIT oI,

%< O BICEE I TWD

- BB SERREEE R LT D,

s R == T OBENITE A ERN,
cHEDOBNEDRE,

- BEOuA YT XTSI H D,

=B =29 T DIL—LT—Y
ANT OFRRFEDOET N EZMNT, V—=F =2y T a2EZLFEMEDRL TV,
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)—F =2y IS BV —FIVTRFav 0l

Donna Ziegenfuss (University of Utah) and Patricia Lawler (Widener University) @ U — 4 —
Yy T LV —F /2 AF aF, V—F—DER. V—F -0 UV —F—I
ol V—F—0OR8E, V¥ —IZHT 5P R—rDHY T ThD,
(1) How do faculty define or describe a faculty leader?
(2) What do faculty see as the most important characteristics and skill sets of a successful leader?
(3) How did faculty get interested in leadership activities and how did they learn to be a leader?
(4) What are the challenges faculty face today if they want to take on an institutional leadership

role?

(5) In what ways do faculty suggest we help new faculty take on leadership roles?

)—F—yT K
HRIZE ST =F =2y AT DERITITRLRD E VIR D o 1o, FHWOHRUE,
b= RAEMBHLDT, The )V —F =y THMBEDLELONRERE NI ERN S

>7z,

== v ISR Y A
Academic Leadership: The Online Journal
Academic Leadership: Turning vision into Reality
Academy for Academic Leadership (AAL)
American Academic Leadership Institute
Center for Creative Leadership
CIC Leadership Development
ACE Center for Effective Leadership
HERS
The National Academy for Academic Leadership

REKOG)—F—29TTOT S L
Madison Area Technical College Leadership Academy
Michigan State University F&OD Workshops for Faculty on Leadership & Worklife
New Mexico State Advancing Leaders Program
University of Massachusetts Amherst Career Advancement

University of North Carolina Center for Teaching Excellence Leadership Program

FH QAT IRER
AR, BCKORF TP LRREAT LB T 2 FAOHIEERBR A RET 2 RN o T
W5, KEICEWTHEDOHZEERBRZEHE L TS CUR (Council On Undergraduate
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Research, “FAEMERBRFHRS) 1L, FEOMERRZ [FEHRFAIC I - THEME S,
B BFICR LM E CaEI S L UFANEM 2 H R Z 3 2 BRIE0HA] EERL TV D,

FHEOM TR OICHEITIZAE TH D, IR A HIER D DM Y % 2 T AI1TEL
BELTWOIRFbHY ., —HOBEFRFPEEZMRIIN ) 27 MO ~v—Tr s 75t
LTREL WL RF b H D, o, FHEREBOFENNRERR ST 25 2R T -0, Ft
D PRI LTEmMGELFIT LI T8 RFLH 5,

FAEORMAERIL, 1969 FIZBtA SNz~ F 2 —t v Y TRRKFZEOT 1S T L3RR
EZLEDLNLTWS, RA7v 7 I 53, BHEOIEOS &L THERBEFALNE T ey =y
MIBIMSELEH TH -7,

1987 AR S 7N CUR  (National Conferences on Undergraduate Research) (%, 1=
PEDPENIERRT 25 2T T D, 3000 N\OFEERFEEDRELREITH D,

CUR

http://www.cur.org/

NCUR

http://www.ncur.org/
NCUR®DHMEEEDT 1 7T L
http://www.ithaca.edu/ncur2011/docs/program/

MEKBREF

PELE T AV B OBIEERBRAS RS A Sz, T E THRIZENE, BRI KO 2
IO TN, ZD2OXIBIESEDLBO LAVRVMATHD, WFET0 7T L, KR¥
MAZHi 72 Ea B LT BN EE L S 2 5,

An Innovative and Reciprocal Undergraduate Summer Science Exchange Program Between the

US and China, CUR Quarterly sep 2007.

BEREAR
7% (Inquiry) £, AANIZESTH LW &, WF5E (Research) 1%, #&IZ&E > THL
W2 EEWS R DT,

ZREL7I0—F

Y Fa2T MMIEDE T E LA D), LW I T, layer approach &V 5 BE&03
Faf 7z, Layered Curriculum & W9 HGEL H D, 1 FAEND 4 FAE TOEBRNICE S
AEBHNIT D ENDIZER DL DT,

2, T2 LZEET e —FIIRFHBIZE > TUREE LW E WO BFFEE KR FED D
DERNH ST,
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Photovoice
23 D H T photovoice & V9 FELZ T Y A7 B2 & > 72, Photovoice & % Wang 512
LoTREESNTZZINT 7 a VP —F7 7 —FThd, —EOT—~ THEEL K
L, ZOFEIZaX N (RAR) &2F, JV—T7F#ET25Z LIk TiREEZ LA
T 26D THS, [FIERIZ, Picturevoice = Paintvoice & & 5,
REOPTIIANEOME LT, AANUSNOFEICERIZ L DMELIT o7, AT
ETHLZ ERERINT,

Wang, C., & Burris, M. A. (1994) . Empowerment through Photo Novella: Portraits of
Participation. Health Education & Behavior, 21 (2), 171-186.

EREREEFE-ERIE

REFOHY BIFFITIBNT, 7 — 7 NVOima£40 L THFER CES YA M
BfRT 52 ENRDONT-, BfR LB RIFRNEIZ, A7V —2DAT A4 NI Tz,
BRASEINTIE, RALNDY 7 MZE->T, BRO#ERNF—V— FIck-oT, £LTZD
HEEIZL > THRRENTZ, ZAHREICRBITIERAZ2EZ2SEONEHTH T,

FERIAR—X

FEANR—ANHEDOH % (teaching behavior) (ZED X H REEEHI-2 50 EWVH
WIER o oTc, BRUMOBEL VN —TEEICH LEBETED L) IZHBOHEZFITE
WRHLNTHD, Z7V—71EEICHE L HETIE, HEOBHEHAHLxH, 2 hr—
DL, BRIEV LT A ATy a B2 EORREBE LN, TLIZHHEDHIE
ITREDORMIZL 2D T, —ILITH LW E KL,

FDOBES

INETOELLDOF DIZHBEONHF v U 7 OFEIRAX/VIF L Tz, 5%ITZD
SR AIR L, v U 7RIS, Pl BB AEE. R, Sx VTRV AL,
V=S =y FICBlb I LERGH D, TNENOEEN EORDN, Filim X ORTRE
nTn5s,

Shelda Debowski (2011) Emergent Shifts in Faculty Development: A Reflective Review, To
Improve the Academy: Resources for Faculty, Instructional, and Organizational

Development, Volume 30.

ERHEXRRAIVILOFDTOT S L
[EIBS#H 21 7 > 2V (Council on International Educational Exchange) (%, 1947 4=Z3%
NMENTT AV OB TH D, EHEAFLEA U v, HEFDE I F—
(International Faculty Development Seminars) % £ffi L CU %,
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HAX, BRAXLVOEGEW ) L0 L EEBEOFFICESANENI N TS, £ 10 HIHE
OB TOMNHE THI 4000 SLOERHTHD, 77V, 70T AV B, HRZREICEBIT
HWHELH D,

Council on International Educational Exchange,

http://www.ciee.org/

BEREEI—DEERE

By oy —OEEFEHAER SN, IVHURFOI v 7RG, P—EXE
. MPISRIRFER, EORGE & SAEME, BREOMREMRIL, R ER. ki bni,
HE FOMEE LTI, A= T U b, BERAZ Yy TORM, FNTOHS, AZ 7
DOWHE, N—=Y F N~ =T ARET BT,

Constance Cook (Editor), Matthew Kaplan (Editor), 2011, Advancing the Culture of Teaching on

Campus: How a Teaching Center Can Make a Difference.

BIRFE L A—DERAE

BT EH 2 A —DEEARRITZ L DRFIZBWVTRERBEICZR > TND, W< Dh
DRFOHIZFE > ¥ —CTl3&E&ifiE (fundraising) Z1T7-> T\ 5, =2 —AF Iz
RFETIE, BRIZEOREGHRET VERRIE LTz, ZOFETIUTORLIZE DO LT
W5,

Mark A. Hohnstreiter, Tara Gray (2011) Go for the Gold: Fundraising for Teaching Centers, To
Improve the Academy: Resources for Faculty, Instructional, and Organizational Development,

Volume 30.
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2011 Annual POD Conference Z )l t5 &

it K IV s
LN

PR 23 4F 10 H 26 H~Fp 234210 H 30 HIZ, 7 AU DAREY a =V T7MT F 7~
A2 W TR & L7z Professional and Organizational Development Network in Higher
Education (%55 #H SRRy hU—2 ; LIFPOD EHME L CHBLT D) FRK
RN 2 Z 15T,

PODIZIE, FlIE, Z<OEX DRFNLHEBENSZIML TWVD, TDIH, FDRS
DIZFET 28 RFDOWYMAICONWTIRELZIT T2V BRIV T 52 LR TE 5,
Fo. WY BT ey 71X, FDRSDIZEAT 2 Z L7210 TidR<, RFEATEBRK
FAERIY & ASRRSCEHBERERR L. bz b, SFEEOPODIZSMLIEHBAD
RFPZERB OB & LT, FAEKRF. KIRKRF, IRERT. BAREE RFBRKRT,
WK, FEMRFERERNH T,

REOT 077 AOMKIT, BIHEL Yy a v Thd, fMillT, REOFERSAE
HBEPEE L, FEEIZ 90 0RETH D, tya g, £TT5HTHY . ZMNEITK
04 BETHD, £, By vaZHET5PODAA=RNT LR T =3 V21T
W, ZDR, TNA—TU— 7 R, i, MR EXITO BN TH D,

AR . RSB L 7=t »~ 3 3 > (75-minutes Interactive and Roundtable Sessions) @ 9 &,
FRCHIBUC IR > T2 b D &2 W DN T 5,

FEHHE~DHHEIZDNT
(Ji& : Creative Collaboration : Supporting a Growing Population of Adjuncts)

VTAEHENME RS 8 5 IEF BB BT 5 F D72 EOESHE BT 5 M. #dwikn
EDWHERIEDIED HiconwTht vy arThol,

AKewvarTid, BRIZBWT, 72U B CIEFEBBIIHT HUHEDEANEA T
WA WELH RN Sz, £72. MBIREICOW T bim SNz, FrRlCfliEIcHRM 1+ %,

IpRIHY e B R PR A 70 #ELER

%< DRFF, BRORFOHEELRFAELIEFHHE L LTEMLTWD, #5
T, BRACBIT DHE - IEFEHPLRATHE, FHEOZAERREZABL LT D,
DD, WHMEEFMT 2 AREZREST 20RKRER#ETSH 5,

AR Z2 PR REARR A 72 BE
T AU B, FEEDNBET ANO/NNIFEREDN T SH D, FD XD Ip/NEAE KRS
WZBWTIE, KFEOEEHEMRE L X —D L 57, BEHEICHETAEHEMOHBERH
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HPTTIERN, RICFO LS kN b o7~ LT, IEREHBE KT AWHE LT
I EMTELHBEDIMBREL TS,

REFTHYEL

%< ORFITHE, FEFHHEICHT DHHEIC E TREE T DRFHORBNE, D7p
< ELEMMICIE, FRFCL > TUIRFHHEICHEETHL0 b, #BRO=a~KO%
WE BRI T AR E T X o TRETFMRCHEOE &M LS8, Wb EResk
PRSI DV CR AR R OBAEN SN TH 5.,

fiR R R

IEFEH BT HUHEIZOW T, T L bR ORE, F— 0% T 5 X
VIR, DT D ANETR, e T2V T HEMLDVDEM L LITHT
R&EThD,

F BFRFTHMBICHHEZ LT 20 TiEZR< . AIRFEWHIILTHHEZIT S 2 & 2k
T HRETHD, 1 RFETT, HEZER/HIEDL 2 EI2TH L, ERFOAMAN
REL 2D, BERFTHHENR 2 EDIFHRE A L T, AHZ BT & TH D,

AARDRFIZE T D F D7 EOHE~OHHERI 1L, Tlext R % W EHHE LIEL T,
FORKRBLTCELLIATHD, AFEELEL OHARORFTIE, FEFHBEITK
THEREMNRPHEITEAS LTV, £/2, TAUHIZBWTH, ETORKETEHAS
NTWDH DT TR,

HEORFHBEI IR D ETIC, EFHBEEZRBRTLALZ N, Tk, TO X 5729
FHEBIINDOEZ TAFARHME G L XE RO, FIRT D KFRON, Tk bEE
TLHRFROD, Bk E LCE, HEHICERAINIERET, O TZMT 556052\,

LIz, BURORMBESZ BT 5,

OWHE Z AT &2 T TWRWIEFEIZEERIZ, (fx) Mool TEoXHi2) #Hxb
RERDOPIZHONT, BT LHAFADR+55TIEHRN,

Q@IFHHELEM L TWDRFIT, HHBEORELFKEOHEDOEEZRIET 2 Z &
DIEE LWV,

QW EHE > THD THHEZ 2T 5 DIXIENRTH D, PO CIEFEHE I/ oT2 &
. FEIE RDANIHHEZZIT 72139, UBHBICE > THFAEICE > THAEE
Th D,

@EHLZLHMEZER L T, EFEHEOEBEOSMFITR L THE TRV, HHT,
HEFEHEIBIMTEA) v b (S BT 47) BDEVWNLTHD, DVDEMARL
TRELED LT DRELH LD, IEFEHHENEMNREBELHEDL Z L b DR
W FRTT AV AT, AHE~OZINR, FABEST =27 R EDORA M fabkk L
EEBERE OO WNESM L7,
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BEB, FEBBEONENOT 5L, VI ANROEFEEHRBERER. BHELEL O FEIZD
W, 2FEIC, —FIEMTE2EGR’HL L NnEE-TWD, Bk, HZRICHT%
L CHEBAEEHE T2 HIETHLIN, A0 Tho, FHEMREIELZ, F DR EOHE
LT TITZD E Lt L,

LFINRIZTDNT

(Ji&H : Are you kidding me?  It’s just a syllabus.)

ZoktyvarTiE, YINRADANRARRE. VI NRATRT AL MTOW T
Ehic, 7vEr#—ix, lintellidemia] &9 ¥ 7 32 B3O R E R T4 Judd
Rattner K CTh -7, BEMAEMICIL, TRRO LI RiEm»1 dH o7,

2T N A DR

TINRIE, HYHEA, BREAN., EEFH, RENE. BEEHIFE, B
cBEBEREETRT DOR—RTH D,

VINRZED LD REHEED L OV TIE, BT,

F R OFENFCHFE MOV TIE, EORRE BRI ENN D & it e 54
%o LnL, 272 & BENBERMBEHE T EIZ DN T, FAENLD 7 L — L%FR
REDY AZEROBRILREND S, BEBICEBRTXETHLLEDERNZNST,

DAY IOUN; !
VINZADEDHAZ EOFHMETART 20NV I#HEmThHh oo, ¥ T/ 3A1F4
HIZABT 220 H DL, NEOFPESLCHIMBEIC LA LWSEELH D,

SN ABRT 2 56 1E, BOREREAT O BARRY 22 a5, RIORETHEMT 2010 Tk
RNBEECONTIE, AT AZBENRNDO TRV EOE RN, £/, 48T
~ORFNE, BRI LARWBIEFIAEZHRS VA2 BHDEWHHEfb b o7z,

2T N A DIKER.

TAVATEFT =7 LMEIND, FFRORBEDKRBFREZ2IToC0H, HRT
X, HLBEPMOAENPNERL LTS T ANZADKBEEEZIT > TNDH & ITHE D N,
ARMERITEMECTH LMD DD N ER0O TR WE NI ER LT,

Flo, FFED 1 ADNHTET TERRBFHREZITIODIFEE LRV ENIER LD -
oo ZOWHAITIE, ROE T LEL LV TIEHRZWVNEWVWIRERH -7,

PR EROZE S TRRBFREIT O,

BEBERFPOREEFELH LG EZBERERE L, HEORFTHE LT, ALY

TNA R, KBFHREIT O,

VI NATHED b DA ?
INRRAE, BEOLOD, FHOLON, RFEOLDMNE NS FEEHEOREKR TH -
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oo BHEMANIRBETH2EB25 L, BADFEDTOMELZY LiztkIC, KRESH
_K%ém%éﬁﬁbn&wk@ﬁﬁﬁéhtoﬁ%iﬂE@A#E@LT%V7AX
AR LT DEERS D, HENRET LN, KERVINRAEZHIRT D% %
BHZ LDl REOABEPKE VDT, FHLKRER EOMRE L~V TRA Lk
F2DBNNDTIEZ2W N E W IIRERH -T2,

UINAOEEIZOWTIE, HRET AU A TIHTEVEH D, HAROEWEZ+/3EHIC
NT, Kevva AT 205 EBERNHST2N, BT L+ TIERno72720, Elﬁﬂ“
KHOFMNIIRBE L TLE- T,

AARDYZNZNE, TAV T, B X2 T LHTA RRELFTINTHNDEEDTHD,
AATIE., 1BAHZY, AdY A XT2HD 1 X—=URENREV LY THN, Z5 2
FIZEEDTND, ZiUE, TAUV I TN EZADT T ANATERY, TAV DT
NAT, A=V HY, HIEDOA v haX s v a ORETTHFAEIIEAINLIHDOTH
%, FEEIOERONERLEE RO FEMICFE S v, BUEREG O 515 b BIRIIZE LT
W5,

Flo. Aty a Tk, TARIEICOWTHEFE LRI, T AU BITHIT DT AGE
I, RAKERICHO OGN T20DOHIETHY . DPABEEO LI F—7REICFIHENS
LOTERY, By va U E&THRIC, By v a rBNE EEANICEE Lz, A3, AW
BRFTIE, EE RADEBLI ST —ICTAZDT TWDLERNLIZEZA, [TAUD
TIEE 2 LN, BEFTWT, BEkThd, | E5bih,

TAHKIESLY T NRAONWTE, IVF ¥ —ra vl 2%, 5% LMLV ER-RS,

LGBTQOHEHED=HDF v/ RBIYIZDNT
(J& : Creating Inclusive Campus for LGBTQ Students, Faculty, and Stuff)

LGBTQIE T 2EYyarTho7z, LGBTQEIX, [Lesbian] . [Gayl .
Bisexual| . [Transgender] . [Queer] DI T % & STMFETH D, By a Uid,
FYONANTEIY 9 kA G a2 BE LIy —AX 27 4 OB TIrbiviz, Bk
FNZIE, REICB T 2 EMHEOMRMRSCHEDRL ORE ., BEPNBDOFEEOFEET 5
LEREThD,

BikfZ 1 5%F 5, TREEFOHENADORMBEOEEZT 5 L X2, BEEHT
HLZEN W THLNPDOL I FE L FE L LT, LGBTQOFANGHH A
J7z, BEEET, FENDOREFMMA TR, HoTnd, |
REOHWEIL, HIZLGBTQOHAEDFELGIHICAN TEERV N KD 51
LETDERNED DT, BRI RIGE OVEAEIE DFE L LicbiF Tldewo THRIEE
HENEWIERLH T,

HATIZ, Y EFoNAEN b My 7 ThiAN, BAOKFIZLLGBTQ
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DFEREIMBITBENITFEL TV DIEET Th H, KA TIX, AR & o
7oy BEDORBIEICOWTOEJNE T 280 B2 Cide <. BRI R Z LY
FFTC, PEEBRA KDDL DD LIV,
HEALGBTQRONIHE Y RIZIFIHTIARVO T, EFEIZIFIE LN, ED LD 72K
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Did you feel this seminar interestting?

Strongly 52% Somewhat 48%

Neutral0%  Not at all 0%

Did you feel this seminar informative?

Strongly 67% Somewhat 33%

Neutral0%  Not at all 0%
S)=zERRuY

* I really enjoyed this seminar. Thanks.

* Presenters spoke clearly & were attentive to their audience, which was much appreciated.

* I could learn how I shoukd present and talk. However, some foreign feel troublle some with
Japanese information, so, probably, if you can, you had better to write in English as well.

+ My major is education, so I hope there will be an opportunity to attend the seminar about
educational topics next time. Thank you for helding good seminar like this.

+ Hope these kind of seminars will go on, thank you!

* The seminar is great and I hope there will be more seminars forcusing on the culture
exchange and orientation like that in the future, thank you very much.
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Presenter Name:

Micro Teaching Evaluation Sheet

Day and Time:

Topic:

Observer Name:

presentation

the teacher’s ideas and
develop a strong
understanding of the lesson
content.

help to clearly illustrate each
of the teacher’s ideas.

throughout the lesson, to help
students understand the
lesson’s ideas and examples.

deeper understanding of the
lesson’s main ideas.

GRADE Organization of Content Using Interesting Examples Using Powerful Visuals Using Effective Activities Clarity of Presentation
(board, images, PowerPoint)
The lesson content is Interesting and relevant The whiteboard and Lesson activities are clearly The teacher communicates
organized logically, so it is examples are offered PowerPoint are used and effectively organized to clearly (speaks clearly and
excellent easy for students to follow throughout the lesson, which | thoughtfully and powerfully help students develop a loudly, and uses effective

body language), so the lesson
content and activity directions
are easy to understand.

good
presentation

Most of the content is
organized logically, but some
parts could be more logically
connected together. This
would help students see how
the lesson ideas are
connected to one another.

Interesting and relevant
examples are offered in many
parts of the lesson, but the
teacher could add more
examples, so as to clearly
illustrate the ideas in each
and every part of the lesson.

The whiteboard and
PowerPoint are used for much
of the lesson; however, they
could be used more often, or
more effectively, to help
students understand the
lesson’s ideas and examples.

Many of the lesson activities
help students develop a
deeper understanding of the
lesson’s main ideas, but some
activities could be more
thoughtfully organized or
more clearly linked to the
lesson’s main ideas.

The teacher mostly
communicates clearly, but
sometimes could speak more
clearly or loudly, or use more
effective body language.

fair
presentation

Some of the content is
organized logically, but the
teacher could re-order the
lesson content to make it
easier for students to
understand how the lesson
ideas connect to one another.

The teacher could use many
more interesting and relevant
examples that the students
can easily understand and
relate to, to help them
understand each of the ideas
of the lesson.

The whiteboard and
PowerPoint could be used
more effectively: more images
could be offered, text more
effectively presented, and a
better ratio of images to text
used.

The teacher could offer more
lesson activities and clearly
link them to the lesson’s
ideas, to help students
develop a deeper
understanding of the lesson’s
main ideas.

The teacher could speak more
clearly and loudly, and use
more effective body language,
50 the students can more
easily understand the lesson
content and activities.

Comments

General Comments:
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Nagoya University
Graduate Student Instructor's Seminar for International Students

Introduction to Japanology

Aspects of Expression in the Japanese Culture

DATE : February 13, 2012 14:00-17:00

PLACE: CALE Forum

Education Center for International Students 2F,
Higashiyama Campus, Nagoya University

14:00-14:10
14:10-15:10

15:10-15:30
15:30-16:30

16:30-17:00

Speakers:

MIZUKAWA Hirofumi
TAMADA Saori

Opening Address

Japanese Subculture and Aging:
The Case of "Aging Hip-hop"

BADYTHLFr—EEWN— Tey TRy TOBELEL] £

Japanese Word Play Traditions
BARICE T2 EEEVOEH

Q&A
Break

"He" is NOT "I". :
"Watashi (=1) " in the Emotional Expression
BAEBORERRICEH1TD [Fa

How Japanese Cinema Depicted

the Ainu as an Ethnic Minority
BABECOHERETHDT7A XEEDL S ITRBShi=D

Q&A
Closing Address

Chairperson: YASUI Eiko
Assistant Interpreter: MYERS Michelle

MATSUNO Yoshimi
OTAKE Mizuho

Organizer:
Co-Organizers:

Center for the Studies of Higher Education
Education Center for International Students

Office for the Promotion of Graduate Education and Research, Graduate School of Letters

English Attendance I
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=y FX—/X—%JEH T % Teaching with Minute Papers
TERKE « R
fERCA : 2011 4R 7 H 14 B

2 NEFZHED TR Teaching in large Classes

VERKE R Rt
ERS H 2011 47 H 29 A
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