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In this time of globalization, with its intensive national focus on innovation, the expectation
among governments and research funding agencies is for the next generation of PhDs to be
innovators and to work post-PhD in many areas of society. Researchers in the twenty-first
century are expected to acquire in addition to the traditional academic research competencies
for successfully undertaking and publishing research, professional competencies for ensuring
effective dissemination and appropriate application of research findings in various settings
inside and outside the university. They are also expected to acquire cultural competencies for
working with and functioning in multinational teams and settings.

To paraphrase a Nigerian proverb-“It takes a village to educate a child”-I argue that it takes
a global village to develop tomorrow’s PhDs, and provide them with the professional
competencies needed for today’s and tomorrow’s labor market for highly trained professionals.

It will take coordinated effort at many levels of universities, national disciplinary research
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associations, and international professional learning communities to prepare the next
generation of researchers.

The presentation will explain the background for the focus on the professional development
(PD) in the US and Europe. The following questions will be addressed: What constitutes PD
for doctoral students? How did it develop? What empirical evidence do we have for its need?
What conceptual approaches exit? Who is offering PD? Examples from the US and Germany
will be provided.
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The Center for the Studies of Higher Education, Nagoya University was established on April
9, 1998, as one of the university’s interdepartmental education and research institutes. It
consists of a director (concurrent), four full-time academics, and several part-time researchers
and assistants. With a mission to make a strategic contribution to the advancement of higher
education with international perspectives, the Center imparts knowledge and participates in
problem solving based on the findings of its research and development activities. Through
these activities, the Center aims to facilitate quality enhancements in Nagoya University and
other higher education institutes, and consequently seeks to serve for the society. On June 10,
2010, the Center was approved by MEXT (the Ministry of Education, Culture, Sports, Science
and Technology) as one of the Inter-University Research Hub to support faculty and staff

development.

A b

- R Teaching and learning

- A University students

BV X 2T LG Curriculum at higher education

KRR L Y — =y Organization and leadership

- RFLths Role of university in society

c BEHEBOR. FINMFZEECR Higher education policy, Academic research policy
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The Center is engaged in practical research into higher education, while also being involved
in the following developmental activities.

1 Creating and providing tools for faculty and staff development

2 Providing professional development programs at different career stages and on strategic
issues

3 Supporting voluntary groups for faculty and staff development by theme

4 Designing and providing mentoring programs for individual faculty members

5 Developing and providing tools and programs to support students’ learning

6 Planning and organizing various exchange events

7 Facilitating personal and informational exchanges among practitioners
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Collaboration on Tool Creation

The Center encourages faculty and staff to participate in the creation of self-development tools
and/or materials for teaching and learning, based on our experience in this area. Through these
activities, it also collates the multitude of experiences, skills, and knowledge faculty and staff
can learn from each other and promotes networking and strategic collaboration. These
developed tools are utilized as materials for self-training, which help people to learn at any

time and in any place.
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Programs for Faculty, Staff and Students’ Development
In addition to the specific developmental programs for different career stages, the Center also
provides seminars and workshops on current/strategic issues. Examples of past training

programs include “How to teach one’s major subject in English” to facilitate the
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internationalization of the university. “How to utilize ICT in a class” to facilitate the
development of information technology, and “Tips for research supervisors” to cater to the

expansion of graduate schools.
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Supporting Voluntary Groups
The Center supports voluntary groups that are theme-oriented and involved in faculty and
staff development. Volunteers from the faculty and staff have organized several groups such
as the Nagoya Study Group on Economics Education, Nagoya Study Group on Philosophy
Education, Nagoya SD Study Group, NU Foreign Student Study Group, Science Literacy

Forum Nagoya, etc., and the Center is active in helping them with their activities.
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Faculty Mentoring

The Center conducts a mentoring program to support individual faculty members. The
program promotes exchanges between new and experienced members of the faculty, while also
providing mentor-matching services, as requested by individual faculty members, who are

experiencing issues in academic life.
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Preparing Future Faculty

The Center provides a Program for Preparing Future Faculty, which helps postgraduate
students who would like to be faculty members in the future acquire fundamental knowledge
and skills. This program also assumes an aspect of career development support for graduate

students, and in linked with other training programs for postgraduate students.
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