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Human Performance Technology (HPT) Model e
Intervention Selection Implementation
Performance Analysis Canse Analysis and Design and Change
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Figure 4. A New HPT Model (from "Why Doers Do” by David Wile, 1996).




{ Performance
|
External Internal
to performer to performer
'?l'::;gz“';::f}' Resources
g (Tangibles)
* ¢ * Y + L J ¥
1 2 3 4 S 6 7
Org Incentives Cognitive Tools Physical Skills/ Inherent
Systems Support Environment Knowledge Ability
=Unclear goals +Clear policies *Clinical FP =Service manage- Mo toilets; *Weakness in -Lack of * I
-Administrative on types of reference ment tools missing  though privacy  knowledge regarding "o~ > PErSOn@
visits from services to documents  -ltems on standard pravided in drug interactions with T
SUPErvisors provide, but available in list of clinical almost all sites oral contraceplives, " g t 9 ;
not all but one equipment missing reproductive t ing asa
respected site and used +No client education physiology, infertility ﬁrﬁgﬂf‘“’e
in service materials D it E"?“
delivery maotivation?)

Figure 6. Togo Follow-Up Results/Performance Factors (from "Why Doers Do” by David Wile, 1996).




